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This presentation is not and does not constitute an offer, invitation, solicitation or recommendation to subscribe for, or purchase, any securities and

neither this presentation nor anything contained in it shall form the basis of, or be relied on in connection with any contract or commitment or

investment decision.

This presentation has been prepared solely for use at this presentation. By your continued attendance at this presentation, you are deemed to have

agreed and confirmed to Telekom Malaysia Berhad (the “Company”) that: (a) you agree not to trade in any securities of the Company or its

respective affiliates until the public disclosure of the information contained herein; and (b) you agree to maintain absolute confidentiality regarding

the information disclosed in this presentation until the public disclosure of such information, or unless you have been otherwise notified by the

Company.

Reliance should not be placed on the information or opinions contained in this presentation or on its completeness. This presentation does not take

into consideration the investment objectives, financial situation or particular needs of any particular investor.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions

and conclusions contained in this presentation. None of the Company and its affiliates and related bodies corporate, and their respective officers,

directors, employees and agents disclaim any liability (including, without limitation, any liability arising from fault or negligence) for any loss arising

from any use of this presentation or its contents or otherwise arising in connection with it.

This presentation contains projections and “forward-looking statements” relating to the Company’s business and the sectors in which the Company

operates. These forward-looking statements include statements relating to the Company’s performance. These statements reflect the current views

of the Company with respect to future events and are subject to certain risks, uncertainties and assumptions. It is important to note that actual

results could differ materially from those anticipated in these forward looking statements. The Company does not undertake to inform you of any

matters or information which may come to light or be brought to the Company’s attention after the date hereof.

The forecasts and other forward-looking statements set out in this presentation are based on a number of estimates and assumptions that are

subject to business, economic and competitive uncertainties and contingencies, with respect to future business decisions, which are subject to

change and in many cases outside the control of the Company. The directors and officers of the Company believe that they have prepared the

forecasts with due care and attention and consider all best estimates and assumptions when taken as a whole to be reasonable at the time of

preparing the presentation. However, the Company’s forecasts presented in this presentation may vary from actual financial results, and these

variations may be material and, accordingly, neither the Company nor its directors or officers can give any assurance that the forecast performance

in the forecasts or any forward-looking statement contained in this presentation will be achieved. Details of the forecasts and the assumptions on

which they are based are set out in the presentation.

This presentation may not be copied or otherwise reproduced without the written consent of TM.

Disclaimer 
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• Growth and cost headwinds for the industry, but TM is still steady
• Quicken the pace of our execution, to deliver on our plans: Perfexe 10

 Brand consolidation

 Empowerment of digitisation

 Expedite fiber rollout

 Liberating WiFi and strengthening 
mobility

 Key execution leadership 
appointments

Setting a new pace of execution amidst challenging environment

 Accelerate and simplify GTM

 Reorganise Managed Accounts into TM One

 Workforce segmentation to increase manpower 
productivity

 Rewiring delivery of customer experience

 Inculcate creativity and innovation towards 
smarter cost management

ACCELERATE 

CONVERGENCE

EMPOWER 

DIGITISATION
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1H 2017 Highlights  

 Revenue
RM5.94bn

(+0.7%)

 Reported EBIT
RM560.9mn

(0.0%)

Normalised EBIT
RM616.4mn

(+7.2%)

 Reported PATAMI
RM440.9mn

(-4.5%)

Normalised PATAMI
RM437.8mn

(+18.2%)

Steady despite a challenging quarter

 Internet revenue driven by UniFi – crossed threshold of 1mn customers

 LTE coverage expansion - >80% in major cities

 webe at 5.6% TM Household penetration

 Interim dividend of 9.4 sen per share or approximately RM353.2mn



Note: 

Unless stated otherwise all figures shall be inclusive of Webe

*Excludes FX Gain/(Loss) 6

Group Results 1H 2017

RM mn

Reported

2Q17 1Q17
% Change  

QoQ
2Q16

% Change 
YoY

1H17 1H16
% Change 

YTD

Revenue 2,980.2 2,964.6 +0.5% 3,045.4 -2.1% 5,944.8 5,900.8 +0.7%

Other Operating 
Income

58.4 38.0 +53.7% 31.6 +84.8% 96.4 73.0 +32.1%

EBITDA 854.6 949.6 -10.0% 953.9 -10.4% 1,804.2 1,876.9 -3.9%

Depn & Amort. 597.5 645.8 -7.5% 672.8 -11.2% 1,243.3 1,315.9 -5.5%

EBIT 257.1 303.8 -15.4% 281.1 -8.5% 560.9 561.0 0.0%

Other Gains / (Losses) 1.1 (4.7) +>100.0% (1.1) +>100.0% (3.6) 49.4 ->100.0%

Net Finance Cost* 75.2 64.4 +16.8% 57.7 +30.3% 139.6 105.4 +32.4%

FX Gain /(Loss) 50.0 22.7 +>100.0% (34.7) +>100.0% 72.7 69.8 +4.2%

Profit Before Tax (PBT) 241.2 263.7 -8.5% 195.9 +23.1% 504.9 589.1 -14.3%

PATAMI 210.5 230.4 -8.7% 139.5 +50.9% 440.9 461.9 -4.5%

Normalised PATAMI 208.0 229.8 -9.5% 167.5 +24.2% 437.8 370.5 +18.2%
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RM mn 2Q17 1Q17 2Q16 1H17 1H16

Reported EBIT 257.1 303.8 281.1 560.9 561.0 

Non Operational

Unrealised FX Loss/(Gain) on International   
Trade Settlement

47.2 7.9 (18.1) 55.1 13.8 

Loss on Sale of Assets 0.2   0.2 - 0.4 0.2 

Normalised EBIT 304.5 311.9 263.0 616.4 575.0 

Normalised EBIT Margin 10.0% 10.4% 8.5% 10.2% 9.6%

Reported EBIT Margin 8.5% 10.1% 9.1% 9.3% 9.4%

EBIT is calculated as Total Revenue (Operating Revenue + Oth. Operating Income) less Operating Cost

EBIT Margin is calculated as percentage of EBIT against Total Revenue

Normalised EBIT Margin is calculated as percentage of Normalised EBIT against Normalised Total Revenue (Operating Revenue + Oth. Operating 

Income – Loss on Sale of Assets)

Note: Unless stated otherwise all figures stated shall be inclusive of Webe

Normalised EBIT
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RM mn 2Q17 1Q17 2Q16 1H17 1H16

Reported PATAMI 210.5 230.4 139.5 440.9 461.9 

Non Operational

Unrealised FX Loss/(Gain) on International 
Trade Settlement (net of tax)

40.4 9.2 (14.8) 49.6 13.0 

Other (Gain)/Losses¹ (0.9) 4.9 1.1 4.0 (49.2)

Unwinding of discount on put option over shares of a 
subsidiary

8.0 8.0 7.0 16.0 14.6 

Unrealised FX (Gain)/Loss on Long Term loans (50.0) (22.7) 34.7 (72.7) (69.8)

Normalised PATAMI 208.0 229.8 167.5 437.8 370.5 

¹Comprise of fair value (FV) changes of  FVTPL (FV through P&L) investment, gain/loss on disposal for AFS (available for sale) investments, 

(gain)/loss Sale of Assets and option over shares of a subsidiary

Note: Unless stated otherwise all figures stated shall be inclusive of Webe 

Normalised PATAMI
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Total Cost / Revenue ( %)

1 Revenue = Operating Revenue + Other Operating Income

Note: The classification of cost is as per financial reporting

(Please refer to Appendix for breakdown)

Note : Unless stated otherwise all figures shall be inclusive of Webe

RM mn

5,412.82,698.8

90.6%89.9%

2,781.5

91.5%

Cost % Revenue¹

5,480.3

90.7%

21.5 19.6 22.0 20.5

19.0 19.4
19.1 19.2

21.7 21.0 20.9 21.4

11.8 14.0 11.7 12.9

6.2 6.4 6.0 6.3

6.5 7.3 6.4 6.9
3.1 3.5 3.7 3.3
0.1 0.3 0.8 0.2

1Q17 2Q17 1H16 1H17

Bad debt

Marketing Expenses

Supplies & materials

Maintenance

Other operating cost

Manpower

Direct cost

Dep & Amortisation



81
172

296 253
188

248

422
436

83

127

220
210

1Q17 2Q17 1H16 1H17

Core network Access Support Systems

Note : Unless stated otherwise all figures shall be inclusive of Webe 10

Capex / Revenue  ( %)

RM mn

 Capex/Revenue ratio at 15.1%

 28% Core Network
49% Access
23% Support Systems

Group Capital Expenditure

352

11.9%

547

18.4%

938

15.9%

899

15.1%
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1 Based on Normalised EBIT
2 Based on Normalised PATAMI

Group Cash Flow

30 Jun 17 31 Dec 16

Return on Invested Capital1 6.07% 6.25%

Return on Equity2 11.39% 10.03%

Return on Assets1 5.06% 4.80%

Current Ratio 1.17 1.15

WACC 6.94% 7.17%

30 Jun 17 31 Dec 16

Gross Debt to EBITDA 2.28 2.10

Net Debt/EBITDA 1.66 1.25

Gross Debt/Equity 1.06 1.09

Net Debt/Equity 0.86 0.71

Net Assets/Share (sen) 204.26 204.7

Key Financial Ratios

RM mn 1H17 1H16

Cash & cash equivalent at start 2,925.2 3,510.8 

Cash flows from operating activities 418.8 933.8 

Cash flows used in investing activities (1,130.2) (1,558.6)

Capex 899.2 938.5

Cash flows used in financing activities (622.9) (281.7)

Effect of exchange rate changes (35.6) (0.3)

Cash & cash equivalent at end 1,555.3 2,604.0 

Free cash-flow (EBITDA – Capex) 905.0 938.4



12

Performance Overview

Operating Highlights

Concluding Remarks

1

2

3



603 
535 546 

1,079 1,080 

2Q16 1Q17 2Q17 1H16 1H17

905 969 982 

1,799 
1,952

2Q16 1Q17 2Q17 1H16 1H17

823 804 784

1,672 1,587 

2Q16 1Q17 2Q17 1H16 1H17

13

-4.7%

-2.5%

YTD: UniFi and IPTV content revenue – key driver of growth

Voice Internet

YTD: Decreased traffic minutes across customer clusters and
lower cumulative DEL customers

Note : Unless stated otherwise all figures shall be inclusive of Webe

RM mn

Group Total Revenue by Product

Data

YTD: Lower IRU and IPVPN revenue partially offset by higher
International and Domestic Leased revenue

*Others comprise other telco and non-telco services (i.e ICT-BPO, UTSB tuition fees, customer projects)

Others*

YTD: Higher ICT/BPO revenue, partially offset by lower tuition
fees and reduction in revenue recognition from property
development

-5.1%

715 657 669 

1,351 1,326 

2Q16 1Q17 2Q17 1H16 1H17

-6.4%

+1.8%

RM mn
-1.9%

RM mn

RM mn

+8.5%

+1.3%

+8.5%

-9.5%

+2.1%

+0.1%



1,266 1,307 1,308 

2,521 2,615

2Q16 1Q17 2Q17 1H16 1H17
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 Driven by UniFi and IPTV content revenue

Mass Market Managed Accounts

RM mn RM mn

 Lower revenue from government projects,
partially offset by higher ICT/BPO revenue and
broadcast revenue

YTD YTD

Group Total Revenue by Customer Clusters

+3.3%

+0.1%

+3.7%

Note : Unless stated otherwise all figures shall be inclusive of Webe

Total revenue is after inter-co eliminations

1,154 1,067 1,071 

2,196 2,138 

2Q16 1Q17 2Q17 1H16 1H17

-7.1%

+0.4%

-2.6%
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*Others include revenue from Property Development, TM R&D, UTSB & MKL

YTD YTD

 Steady contribution from International Leased,
Domestic Leased and Wholesale Ethernet revenue

 Lower contribution from tuition fees and
revenue recognition on share of GDV of
property development

Global Wholesale Others*

493 457 481 922 938

2Q16 1Q17 2Q17 1H16 1H17

RM mn

-2.4%

+5.3%

+1.7%

133 133
120

262 254 

2Q16 1Q17 2Q17 1H16 1H17

RM mn

-9.8%

-9.8%

-3.1%

Group Total Revenue by Customer Clusters

Note : Unless stated otherwise all figures shall be inclusive of Webe

Total revenue is after inter-co eliminations



3,319 3,280 3,233 3,184 3,132 

900 921 949 979 1,007 

2Q16 3Q16 4Q16 1Q17 2Q17

Fixed Line UniFi

1,465 1,448 1,421 1,391 1,352 

900 921 949 979 1,007

2Q16 3Q16 4Q16 1Q17 2Q17

Streamyx UniFi
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Physical Highlights

Broadband

-0.5%
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UniFi ARPU (Blended) Streamyx Net ARPU

2,365 2,369

4,1394,219
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 ARPU at RM25

2,370

Fixed Line (DEL) ARPU

4,201

2,370

4,182

2,359

194 197 201 201 200

-0.3%

29 27 28 26 25

4,163

-0.6%
-1.9%

Fixed Line

UniFi crosses 1 million mark

 UniFi  crossed 1 millionth customer mark

 88% UniFi customers on 10Mbps & above

 ARPU stable at RM200

 webe at 5.6% of TM Household 
penetration

89 90
92

90 90
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Concluding Remarks

 “Perfexe 10” execution approach to Accelerate Convergence and Empower  
Digitisation
• Existing plans remain intact, with refinement on its execution
• Encompassing branding and organisational culture by embracing digitisation
• New exciting packages to be launched soon

 Steady performance amid a challenging landscape:
• Revenue 0.7% higher at RM 5.94bn 
• Normalised EBIT 7.2% higher YTD at RM616.4mn 
• Normalised PATAMI higher by 18.2% YTD to RM437.8mn
• Capex/revenue ratio at 15.1%

 Convergence Champion
• UniFi customer base breached 1million threshold
• webe achieved 5.6% TM Household penetration

 Interim dividend of 9.4 sen per share or approximately RM353.2mn

Refined execution of existing plans whilst we 
continue to invest for the future 

ACCELERATE 

CONVERGENCE

EMPOWER 

DIGITISATION
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2Q17 1Q17 2Q16 1H17 1H16 Comments (1H17 vs. 1H16)

Total Revenue* (RM mn) 3,038.6 3,002.6 3,077.0 6,041.2 5,973.8

Direct Costs % 19.4 19.0 19.3 19.2 19.1
Higher network related cost 

RM mn 589.4 571.0 594.3 1,160.4 1,138.8

Manpower % 21.0 21.7 20.4 21.4 20.9 Higher staff benefits (annual
increment)RM mn 638.8 651.9 627.4 1,290.7 1,247.8

Supplies & Materials % 7.3 6.5 6.7 6.9 6.4 Increased Cost of Sales for
customer projectsRM mn 222.1 193.9 207.6 416.0 382.5

Bad & Doubtful Debts % 0.3 0.1 0.6 0.2 0.8
Better collection trends

RM mn 10.2 4.4 19.0 14.6 49.1

Marketing Expenses % 3.5 3.1 4.1 3.3 3.7
Lower commissions 

RM mn 105.1 93.3 124.8 198.4 220.6

Maintenance Cost % 6.4 6.2 6.2 6.3 6.0 Higher maintenance cost due to 
network expansionRM mn 194.2 184.6 190.5 378.8 360.5

Other Operating Costs % 14.0 11.8 11.7 12.9 11.7 Increase in sites rental and licensing 
feesRM mn 424.2 353.9 359.5 778.1 697.6

Depreciation & Amortisation % 19.6 21.5 21.9 20.5 22.0 Lower asset write-off and lower 
accelerated depreciationRM mn 597.5 645.8 672.8 1,243.3 1,315.9

Total Cost (RM mn) 2,781.5 2,698.8 2,795.9 5,480.3 5.412.8

Total (%) 91.5 89.9 90.9 90.7 90.6

Note : Unless stated otherwise all figures shall be inclusive of Webe

*Total Revenue = Operating Revenue + Other Operating Income

Cost % Revenue
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EBITDA is calculated as Total Revenue (Operating Revenue + Oth. Operating Income) less Operating Cost (Exc. Depreciation, Amortisation & impairment).

EBITDA Margin is calculated as percentage of EBITDA against Total Revenue

Normalised EBITDA Margin is calculated as percentage of Normalised EBITDA against Normalised Total Revenue (Operating Revenue + Oth. Operating 

Income – Loss on Sale of Assets)

Note: Unless stated otherwise all figures stated shall be inclusive of Webe 

RM mn 2Q17 1Q17 2Q16 1H17 1H16

Reported EBITDA 854.6 949.6 953.9 1,804.2 1,876.9 

Non Operational

Unrealised FX Loss/(Gain) on International  
Trade Settlement

47.2 7.9 (18.1) 55.1 13.8 

Loss on Sale of Assets 0.2 0.2 - 0.4 0.2 

Normalised EBITDA 902.0 957.7 935.8 1,859.7 1,890.9 

Normalised EBITDA Margin 29.7% 31.9% 30.4% 30.8% 31.7%

Reported EBITDA Margin 28.1% 31.6% 31.0% 29.9% 31.4%

Normalised EBITDA
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RM mn 2Q17 1Q17 2Q16 1H17 1H16

Reported PBT 241.2 263.7 195.9 504.9 589.1

Non Operational

Unrealised FX Loss/(Gain) on International 
Trade Settlement

47.2 7.9 (18.1) 55.1 13.8 

Other (Gain)/Losses* (0.9) 4.9 1.1 4.0 (49.2)

Unwinding of discount on put option over shares of a 
subsidiary

8.0 8.0 7.0 16.0 14.6 

Unrealised FX (Gain)/Loss on Long Term   
Loans

(50.0) (22.7) 34.7 (72.7) (69.8)

Normalised PBT 245.5 261.8 220.6 507.3 498.5 

* Comprise fair value (FV) changes of  FVTPL (FV through P&L) investment gain/loss on disposal for AFS (available for sale) investments,  

(gain)/loss on Sale of Assets and option over shares of a subsidiary

Note: Unless stated otherwise all figures stated shall be inclusive of Webe 

Normalised PBT
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Group Balance Sheet

Note : Unless stated otherwise all figures shall be inclusive of Webe

RM million As at As at 

30 Jun 2017 31 Dec 2016

Shareholders’ Funds 7,676.0 7,692.3

Non-Controlling Interests 22.5 140.2 

Deferred & Long Term Liabilities 10,987.3 11,194.4 

Long Term Borrowings 7,550.2 7,662.6 

Derivative Financial Instruments 318.0 301.9

Deferred Tax 1,560.4 1,514.8 

Deferred Income 1,555.6 1,711.4 

Others 3.1 3.7 

18,685.8 19,026.9 

Current Assets 5,916.9 6,887.5 

Trade Receivables 2,703.9 2,357.1 

Other Receivables 877.7 801.1

Cash & Bank Balances 1,554.5 2,926.0

Others 780.8 803.3

Current Liabilities 5,051.4 5,974.7 

Trade and Other Payables 3,250.8 4,103.0 

Short Term Borrowings 571.4 700.7 

Others 1,229.2 1,171.0 

Net Current Assets/(Liabilities) 865.5 912.8 

Property Plant & Equipment 15,742.7 16,010.6

Other Non-Current Assets 2,077.6 2,103.5

18,685.8 19,026.9 



682 654 637 
1,368 1,290 401 383 379 

799 762 906 970 983 

1,800 1,953 

558 464 515 

978 979 

2Q16 1Q17 2Q17 1H16 1H17

Others

Internet

Data

Voice
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Mass Market & Managed Accounts

Note: Total revenue is after inter-co elimination. Revenue by product is before inter-co elimination *Others comprise other telco and non-telco services (i.e: ICT-BPO, 

MMU tuition fees, customer projects)

RM mn

Revenue by Product by Customer Clusters

4,716

+0.2%
+0.8%

-1.7%

4,7542,419 2,375 2,379

Note: Unless stated otherwise all figures shall be inclusive of Webe

Global Wholesale

150 155 149 
318 304 

370 340 345 

669 685 
33 48 55 

63 103 

1 1 1 

2 3 

2Q16 1Q17 2Q17 1H16 1H17

Internet

Others

Data

Voice

RM mn

922+5.3%

+1.6%
-2.4%

937

493 457 481



Thank you!
Corporate Finance & Investor Relations

Level 11 (North Wing), Menara TM

Jalan Pantai Baharu

50672 Kuala Lumpur

Malaysia

Tel: (603) 2240 4848/ 7366 / 7388

www.tm.com.my/investor

investor@tm.com.my 


