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This presentation is not and does not constitute an offer, invitation, solicitation or recommendation to subscribe for, or purchase, any

securities and neither this presentation nor anything contained in it shall form the basis of, or be relied on in connection with any contract or

commitment or investment decision.

This presentation has been prepared solely for use at this presentation. By your continued attendance at this presentation, you are deemed

to have agreed and confirmed to Telekom Malaysia Berhad (the “Company”) that: (a) you agree not to trade in any securities of the

Company or its respective affiliates until the public disclosure of the information contained herein; and (b) you agree to maintain absolute

confidentiality regarding the information disclosed in this presentation until the public disclosure of such information, or unless you have

been otherwise notified by the Company.

Reliance should not be placed on the information or opinions contained in this presentation or on its completeness. This presentation does

not take into consideration the investment objectives, financial situation or particular needs of any particular investor.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information,

opinions and conclusions contained in this presentation. None of the Company and its affiliates and related bodies corporate, and their

respective officers, directors, employees and agents disclaim any liability (including, without limitation, any liability arising from fault or

negligence) for any loss arising from any use of this presentation or its contents or otherwise arising in connection with it.

This presentation contains projections and “forward-looking statements” relating to the Company’s business and the sectors in which the

Company operates. These forward-looking statements include statements relating to the Company’s performance. These statements

reflect the current views of the Company with respect to future events and are subject to certain risks, uncertainties and assumptions. It is

important to note that actual results could differ materially from those anticipated in these forward looking statements. The Company does

not undertake to inform you of any matters or information which may come to light or be brought to the Company’s attention after the date

hereof.

The forecasts and other forward-looking statements set out in this presentation are based on a number of estimates and assumptions that

are subject to business, economic and competitive uncertainties and contingencies, with respect to future business decisions, which are

subject to change and in many cases outside the control of the Company. The directors and officers of the Company believe that they have

prepared the forecasts with due care and attention and consider all best estimates and assumptions when taken as a whole to be

reasonable at the time of preparing the presentation. However, the Company’s forecasts presented in this presentation may vary from

actual financial results, and these variations may be material and, accordingly, neither the Company nor its directors or officers can give

any assurance that the forecast performance in the forecasts or any forward-looking statement contained in this presentation will be

achieved. Details of the forecasts and the assumptions on which they are based are set out in the presentation.

This presentation may not be copied or otherwise reproduced without the written consent of TM.

Disclaimer 
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Given evolving market dynamics and operational 

environment, our financial performance as of 1Q2018 remains 

challenging
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We anticipate the headwinds to persist this year, changing the 

landscape. Thus, we are revising our 2018 Headline KPIs

1.

3.

2.

4.

Challenges

Revenue Growth (%)

- 1 to FLAT

EBIT (RM)

Approximately 

RM1.0 billion

Customer Satisfaction 

Measure*

72

2018 Headline KPIs

INTENSIFYING

COMPETITION 

POTENTIAL 

BROADBAND 

PRICE REVISION

REGULATORY

CHANGES

INCREASING COSTS

20-22% of Revenue

*Global average 2017: 68

Revised Capex 
Guidance 2018:
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How we intend to adapt: our 4th wave of Performance 

Improvement Programme (PIP 2018)

1 432

PERFORMANCE IMPROVEMENT PROGRAMME 2018

PIP 2018 GOVERNANCE
A dedicated PMO team has been established to closely track & monitor the execution

INCREASED 

PRODUCTIVITY

IMPROVED

CASH FLOW

SUSTAINED 

PROFITABILITY

REVENUE 

UPLIFT



Affordable entry-level (unifi basic plan™) for households with 

income level of < RM 4,500 per month. Pre-registration starts 15 

July 2018 at unifi.com.my and available from 15 Aug 2018

Current Offering

30Mbps 

RM 179/ month

unifi basic plan™

30Mbps
Here’s an affordable plan that brings 

you speed to your home with great 
value usage volume. 

RM 79/ month

• Price shown is inclusive of 0% 

GST

• Add-ons: usage volume top-up 

(free monthly 60GB)

56% lower 
than current 

30Mbps 
price

Broadband-only plan

• Broadband
• Content

• Phone

unifi

Note: Subject to technical availability and T&C 8
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unifi Wireless Broadband™ is an alternative broadband service 

available at an affordable RM 79/ month for customers not 

wishing for a fixed broadband service or not residing in a high 

speed broadband area

• Simple & hassle free

 No contract

 No wires, no hacking, no technician, no 
installation

 Just plug-and-play

• Best Value

 Enjoy 3 months fee waiver for loyal customers

 Connect up to 64 devices at one time

 Fast LTE speed

• Flexible

 Top-up anytime

 Go anywhere, anytime

Note: Subject to technical availability and T&C
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Upgradable up to 

300Mbps

20
Mbps

& below

100
Mbps

Upgradable up to 

100Mbps

Upgradable up to 

500Mbps

Upgradable up to 

800Mbps

Current 
Speed

unifi ‘turbo’ shall deliver greater value to unifi home customers. 

Existing unifi customers shall start enjoying the ‘turbo’ upgrade 

in phases from 15 August 2018 onwards

50
Mbps

30
Mbps

800,000+
unifi Home customers

Note: Subject to technical availability and T&C
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unifi lite plan™

10Mbps

RM

129/ month

unifi advance plan™

30Mbps

RM

179/ month

unifi pro plan™

100Mbps

RM

329/ month

•Price shown is inclusive of 0% GST

•Comes with PlayTV
•Inclusive Voice STD20

•Price shown is inclusive of 0% GST

•Price shown is with either Aneka Plus OR Ruby Plus OR 

Varnam Plus pack

•Inclusive Voice STD20

•Price shown is inclusive of 0% GST

•Price shown is with Ultimate pack

139/ month

Special deal 
until

31 Dec 
2018

• Broadband

• Content

• Phone

• Broadband

• Content

• Phone

• Broadband

• Content

• Phone

Not yet a unifi customer? Sign-up to current unifi plans until 31 

December 2018. ‘Turbo’ upgrade shall be delivered in phases 

starting 2019

Note: Subject to technical availability and T&C
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Special upgrade for existing Streamyx (pre-unifi) customers  

Eligibility check and installation booking at unifi.com.my from 

15 July 2018 

340,000+
Streamyx (pre-unifi) 

customers

in unifi areas  

is here for you 

350,000+
Streamyx (pre-unifi) 

customers

not in unifi areas  

2x speed upgrade 

is coming to you 

Note: Subject to technical availability and T&C
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unifi mobile postpaid is back, bringing the unlimited home 

experience, on-the-go. Exclusive for home unifi and Streamyx

(pre-unifi) customers from 15 July 2018

Unlimited high speed (LTE) data 

just like home

Stay connected across your 

devices with 10GB LTE Hotspot 

Data

Inclusive of unlimited calls and 

SMS

No contract.

All your favourite movies, shows, and 

music without boundaries – on a mobile 

internet experience just like unifi at home 

All in one price: RM139/MonthRM99/Month
Special 

deal



304 270 209
312 299

220

1Q17 4Q17 1Q18

Reported EBIT

Normalised EBIT

230 277
167

230 222
115

1Q17 4Q17 1Q18

Reported PATAMI

Normalised PATAMI

2,965 3,200 2,845

1Q17 4Q17 1Q18

Revenue

RM mn

Key 1Q 2018 Highlights

Revenue

EBIT

PATAMI
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RM mn

RM mn

-4.0%

-11.1%

-31.3 % (Normalised -29.6%)

-22.8% (Normalised -26.5%)

-27.5% (Normalised -49.8%)

-39.7% (Normalised -48.0%)

Without MFRS 15



Voice

27%

Internet

33%

Data

22%

Others*

18%

1Q17
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Group Total Revenue by Product

Voice

Data

*Total revenue is after inter-co elimination. 

RM mn

RM mn

Internet

Others*

*Others comprise other telco and non-telco services 
(i.e ICT-BPO, MMU tuition fees, customer projects)

RM mn

RM mn

Voice

26%

Internet

36%

Data

22%

Others*

16%

1Q18

RM2,965mn

RM2,845mn

Without MFRS 15

535 

667 

451 

1Q17 4Q17 1Q18

804 800 

753 

1Q17 4Q17 1Q18

657 715 
622 

1Q17 4Q17 1Q18

969 

1,018 1,019 

1Q17 4Q17 1Q18

-6.3%

-5.8%

+5.2%

+0.1%

-5.3%

-13.0%

-15.7%

-32.4%



Group Total Revenue by Customer Clusters
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unifi TM ONE
RM mn RM mn

TM GLOBAL Others*

*Others include revenue from Property Development, TM R&D, TMIM, 
UTSB & MKL 

RM mnRM mn

unifi

44%

TM ONE 

36%

TM 

GLOBAL 

15%

Others*

4%

1Q17

unifi

47%

TM ONE

36%

TM 

GLOBAL

15%

Others*

4%

1Q18

*Total revenue is after inter-co elimination. 

RM2,965mn

RM2,845mn

-0.4%

+2.0%

1,307 1,339 1,333 

1Q17 4Q17 1Q18

1,068 1,154 
963 

1Q17 4Q17 1Q18

-9.7%

-16.6%

457 
550 

425 

1Q17 4Q17 1Q18

-6.8%

-22.8%

133 157 124

1Q17 4Q17 1Q18

-21.0%

-6.8%

Without MFRS 15
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Convergence Updates

 Steady growth in number of unifi customers

 More customers moving up the value chain with convergence 

 #Bebas take up of over 1.3mn SIMs

 Increasing convergence / TM households now at 45% 

A
R

P
U

 (
R

M
)

Total Broadband Performance Convergence HH Penetration

64% 58% 55%

36% 42% 45%

1Q17 4Q17 1Q18

1P & 2P 3P & above

+9.0pp

+3.0pp

1,391 1,207 1,129 

979 1,126 1,177 

1Q17 4Q17 1Q18

Broadband unifi

-2.6%

-7.2%



CAPEX / Revenue  (%)

352

11.9%

327

11.5%

81
57

188
211

83
59

1Q17 1Q18

Core Network Access Support Systems

Cost % of Revenue1

RM mn

Group Capital Expenditure

1 Revenue = Operating Revenue + Other Operating Income

Total Cost / Revenue (%)

RM mn

1Q 2018 OPEX & CAPEX

2,665.62,698.8

92.7%89.9%
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2,955.2

91.6%

21.5 19.3 19.9

19.0 20.7 20.3

21.7 18.0 22.8

11.8
14.6

12.9

6.1 7.4
7.0

6.5 7.3 6.03.1 3.7 3.4
0.1 0 0.3

1Q 17 4Q 17 1Q18

Dep & Amortisation Direct cost
Manpower Other operating cost
Maintenance Supplies & materials
Marketing Expenses Bad debt

Without MFRS 15



Group Cash Flow

RM mn 1Q18 1Q17

Cash & cash equivalent at start 1,719.0 2,925.2

Cash flows from operating activities 239.1 391.7

Cash flows used in investing activities (502.9) (673.0)

Capex 327.4 351.5

Cash flows used in financing activities (3.1) (599.6)

Effect of exchange rate changes 11.2 (12.2)

Cash & cash equivalent at end 1,463.3 2,032.1

Free cash-flow (EBITDA – Capex) 439.3 598.1

19

With MFRS 15



1,113

1

632
800 868 908 

1,217 
1,505

503 500

3

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2034

2018
1 TM ISIS: 4.87% 
2 DLCM: 4.24%

3 Webe RC: 4.32% 
4 Vads Lyfe LT Loan & RC 5.3% 
5 Fibrecomm: 4.25% 

2023
10 Tulip2 USD Sukuk: 2.85%, IMTN17: 3.95%, IMTN18: 3.93%,

CMTN SH Loan Principle: 4.88%, HSBB2 4.36% & SUBB 4.36%

2019 6 Webe Finance Lease: 2.89% & Vads Lyfe LT Loan: 5.3% 2024
11 IMTN002: 4.82%, IMTN003: 4.738%, IMTN004: 4.55% & 

IMTN005: 4.55%, HSBB2 4.39% & SUBB 4.39%

2020
7 Sakura 2: 3mL + 0.91% , IMTN001: 4.3% & Vads Lyfe LT Loan: 

5.3% 
2025

12 IMTN007: 4.88%, Yankee Bond: 7.875%, HSBB2 4.39% & 

SUBB 4.39%

2021 8 IMTN2: 4.5%, IMTN4: 4.2% & IMTN6: 4.2% 2026
13 Tulip1 USD Sukuk: 3.7%, Tulip3 USD Sukuk: 3.422% & GTC 

LT Loan: 5.3% 

2022
9 IMTN8: 4.0%, IMTN14: 3.95%,  IMTN006: 4.23%, Finance Lease: 

6.23%, HSBB2 4.33% & SUBB 4.33%
2027 14 IMTN008: 4.58% 

2034 15 CIDA

TM Group Debt Profile
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Key Financial Ratios

1 Based on Normalised EBIT
2 Based on Normalised PATAMI

Debt Currency Mix

31 Mar 18 31 Dec 17

Return on Invested Capital1 3.84% 5.80%

Return on Equity2 5.47% 11.11%

Return on Assets1 3.36% 4.77%

Current Ratio 0.96 0.98

WACC 6.57% 6.61%

31 Mar 18 31 Dec 17

Gross Debt to EBITDA 2.64 2.31

Net Debt/EBITDA 2.12 1.66

Gross Debt/Equity 1.06 1.04

Net Debt/Equity 0.87 0.82

Net Assets/Share (sen) 201.3 208.7

TM Group Debt Maturity Profile as at 31 March 2018
RM mn

RM denominated
USD denominated
CDN denominated

5

1

2

4

3

7
98 10 

11 

14

6

12

13  

15 

Note:

USD

17.94%

MYR

82.02%

Others

0.03%
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Group Balance Sheet

RM mn
As at As at 

31 March 2018 31 Dec 2017

Shareholders’ Funds 7,562.9 7,843.5

Non-Controlling Interests (127.1) (76.7)

Deferred & Long Term Liabilities 10,682.8 10,712.2 

Long Term Borrowings 6,928.5 7,031.2 

Derivative Financial Instruments 295.5 287.7 

Deferred Tax 1,620.6 1,591.3 

Deferred Income 1,832.2 1,796.5 

Others 6.0 5.5 

18,118.6 18,479.0 

Current Assets 6,003.2 6,133.1

Trade Receivables 2,505.7 2,540.0 

Other Receivables 1,162.8 1,170.2 

Cash & Bank Balances 1,462.6 1,719.8 

Inventories 257.6 258.5 

Contract assets 98.0 -

Others 516.5 444.6 

Current Liabilities 6,284.1 6,282.8 

Trade and Other Payables 3,408.1 3,934.2 

Short Term Borrowings 1,121.2 1,119.0 

Contract liabilities 55.3 -

Others 1,699.5 1,229.6 

Net Current Assets/(Liabilities) (280.9) (149.7)

Non-Current Assets 18,399.5 18,628.7

Property Plant & Equipment 16,368.3 16,540.7 

Other Non-Current Assets 2,031.2 2,088.0 

18,118.6 18,479.0 

With MFRS 15
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Capital StructureCredit Rating

Total Return To Shareholders

• Authorised Capital: RM3,528,003,015.00

• Issued and Paid-up Capital: RM2,630,554,376.00

• Date of Incorporation: 12 October 1984

• Date of Listing: 7 November 1990

95.09%FBMKLCI1

208.01%TM1

6.36%AXIATA2

76.85%MAXIS3

234.39%DIGI1

•A3Moody’s

•A-S&P

•AAARAM

Source: Bloomberg
1 For the period 22 April 2008 – 25 Jul 2018
2 For the period 25 April 2008 – 25 Jul 2018
3 For the period 18 November 2009 – 25 Jul 2018

• As at 25 Jul 2018
• Foreign Shareholding as at 30 June 2018
• EPF: Employees Provident Fund Board
• Amanah Raya Berhad – for Skim Amanah Saham Bumiputra

About TM
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34%

10%
12%

18%

26%



Telekom Malaysia Berhad ("the Company" or "TM") issues a statement to reiterate its stand on the Company's dividend policy. The 

Company’s dividend policy as announced at the time of the demerger between TM and TM International Berhad (TMI) remains 

valid. The policy states as follows:

“In determining the dividend payout ratio in respect of any financial year after the Proposed Demerger, our Company intends to 

adopt a progressive dividend policy which enables us to provide stable and sustainable dividends to our shareholders while 

maintaining an efficient capital structure and ensuring sufficiency of funding for future growth.

Upon completion of the Proposed Demerger, our Company intends to distribute yearly dividends of RM700 million or up to 90% of

our normalised PATAMI, whichever is higher.

Dividends will be paid only if approved by our Board out of funds available for such distribution. The actual amount and timing of 

dividend payments will depend upon our level of cash and retained earnings, results of operations, business prospects, 

monetization of non-core assets, projected levels of capital expenditure and other investment plans, current and expected 

obligations and such other matters as our Board may deem relevant.”

This policy remains unchanged for 2009 and beyond. The Company is currently able to meet this dividend policy, because:

• The Company has sufficient consolidated cash and bank balances of RM1.144 billion as at 30 September 2008, and it is  

confident that TMI is able to meet its obligation due to TM of RM4.025 billion by April 2009. 

• In the event of a downturn in performance due to unforeseen circumstances, the Company wishes to state that its recurring cash 

generation ability is sufficient to meet its current dividend policy.

• TM’s retained earnings is also sufficient to support this current dividend policy in the event of unforeseen shortfalls in normalised

PATAMI.

Given the unprecedented volatility in global markets, the Company will continue to examine the likely impact on its business,

cashflow generation, capital structure and methods in which excess cash beyond the dividend policy and prudent level of cash 

required for operations, can be efficiently distributed to our shareholders. 

Moving forward, TM is focused on building a strong foundation for its future growth and operational excellence. 

TELEKOM MALAYSIA BERHAD (Bursa Malaysia Announcement Reference No TM-081113-37325)

Date Announced :13/11/2008

Reiteration of Dividend Policy
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Shareholder Returns (2009-2017)
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1  2017 1st Interim Dividend of 9.4sen per share and 2nd Interim Dividend of 12.1sen per share
2 Net Dividend Yield based on closing share price at year end
3 Excludes Capital Distributions/Repayment

Dividend Payout Policy of RM700mn or up to 90.0% of 
Normalised PATAMI whichever is higher

RM mn

Payout 
Ratio3 (%)

Net 
Dividend 
Yield2 (%)

150.9%
124.2%

110.5%
89.3% 89.9% 90.0% 89.9% 95.3% 93.6%

6.5%
5.6%

4.0% 3.6%
4.7%

3.3% 3.2%
3.6% 3.4%

468.3

563.7
634.8

881

1038.5

941.2
894.9

847.9 863.2

706.5 700.3 701.2

787.0

993.7

846.8
804.2 808.0 808.0

1037.4
1073.2

2009 2010 2011 2012 2013 2014 2015 2016 2017

Normalized PATAMI (RM millions) 708.5 Ordinary Dividend Capital Repayment

¹
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TM Nationwide Broadband Coverage
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unifi mobile LTE sites

unifi mobile LTE Coverage 



Thank you!
Corporate Finance & Investor Relations

Level 11 (North Wing), Menara TM

Jalan Pantai Baharu

50672 Kuala Lumpur

Malaysia

Tel: (603) 2240 4848/ 7366 / 7388

www.tm.com.my/investor

investor@tm.com.my 


