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OUR BUSINESS

OUR PURPOSE

OUR PEOPLE

OUR CUSTOMERS

Á Commercial Sustainability (PLC role)
Á Fulfil role of nation building (GLC role)
Á Enhanced ESG efforts
Á New Mid-Long Term ESG commitments 

Announced

Á Improvement best in class NPS in Malaysia 
through:
Å Connectivity Excellence
Å Solutions Excellence
Å Customer Experience Excellence

Á Focus on unifi customer experience
Á TM Group NPS at 23

2021 - 2023

Á Go beyond revenue growth, prioritise 
profits and sustainable returns

Á New value creation from mobile, B2B 
digital services, SME digitalisation and 
content

Á Regulatory shaping
Á 2021 Guidance Achieved
Á 2022 Guidance Announced

Á Stronger execution engine via Transformation 
office and value programs

Á Performance driven culture #Inicarakita
Á Future ready skills and Digital workforce
Á Agile at scale for value programs
Á >20,000 workforce with increased 

productivity
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Enable Digital Malaysia 

Stronger financial position

Ensure customer happiness

Execution Engine to Perform & Transform

Our 4 Transformation Pillars for the Journey Ahead 

TM Compass



2022-2024 Business  Priorities

Strengthen our Core Invest for Growth 

Å Drive Fixed Mobile Convergence (FMC) with 
better and seamless service experience

Å One-stop-service for solutions under SME 
Digital platform

Å Strengthen TM's position in the growing B2B 
Digitalsolutions market, focusing on high 
potential industry verticals

Å Enabler of 5G network via fiber infrastructure 

Å Establish Malaysia as digital hub for ASEANvia
new submarine cables and edge computing 

Å Continued leadership in Fixed Broadbandand 
convergencewith mobile and enriched 
TV/streaming content

Å End-to-end managed serviceswith robust 
connectivity and infrastructure

Å Sole home-based Cloud Service provider with
data sovereignty

Å Enabler of broadband and 4G network via 
fibre infrastructure for domestic telcos 

Å International traffic gateway, connectivity 
and data centre  
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2021 Highlights : 

Á Revenue: fueled bygrowth in unifi for fixed broadband; and                          
TM Wholesale business for increased in data demands 

Á EBIT: driven by revenue growth and cost optimization 

Á PATAMI: Impacted by higher taxation including Cukai Makmur, forex 
ƭƻǎǎŜǎ ŀƴŘ ƛƳǇŀƛǊƳŜƴǘ ƻŦ ¢aΩǎ ƳƻōƛƭŜ ŀǎǎŜǘǎ 

Revenue 
Growth

EBIT

Capex/
Revenue

2022 Guidance

Low to mid single 
digit growth

More than RM 1.8bil

Between 14% - 18%

Remain steadfast to deliver commitments
under the New TM Transformation, for 
sustainable business growth

Our commitment in 2022: 

(in RM bil)

2020

2021

YoY (%)

Revenue EBIT PATAMI

10.84

11.53

+6.4

1.60

1.71

+6.6

1.02

0.89

-11.9

Aiming for continuous growth from strong year 1 baseline in 2021
Our Business



1Q 2022 
Performance
Review



EBIT

RM560mil
5.0%decreaseYoY

89.8% increase QoQ

Performance on track as investments for 
future growth are intensified 

Revenue

RM2,892mil
2.9%increaseYoY

8.3%decreaseQoQ

ωHigher YoY & QoQ PATAMI 

ωIncreased YoY CAPEX investment 

ωContinuous unifi & fixed broadband subscribers growth

FixedBroadband Subscribers

2.85 mil
16.6%increaseYoY

2.5% increase QoQ

PATAMI

RM340mil
4.4%increaseYoY

>100.0% increase QoQ

CAPEX

RM361mil
46.2%increaseYoY

51.3% decrease QoQ
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1Q 2022 Highlights



REVENUE

QoQ decrease 8.3% 
due to:
Å Decline on all 

segments & 
products, except 
Internet

YoY increase 2.9% 
due to:
Å Higher unifi & 

TM Wholesale 
performance 

EBITDA

QoQflat due to:
Å Lower 

operating cost 
from the 
previous 
quarter 

YoY decrease 0.1% 
due to:
Å Higher 

manpower cost

EBIT

QoQincrease 89.8% 
due to:
Å No significant 

impairment 
exercise in the 
quarter

YoY decrease 5.0% 
due to:
Å Higher 

Amortization of 
Intangible 
Assets 

PATAMI

QoQincrease >100% 
due to:  
Å Higher operating 

profit 
Å Lower Finance 

Cost 

YoY increase 4.4% 
due to:
Å Lower Finance 

Cost 

2,810

3,153
2,892

vмΩннvмΩнмvпΩнм

590

295

560

vмΩнмvпΩнмvмΩнн

1,165 1,164 1,164

vмΩнм vмΩннvпΩнм

326

80

340

vмΩнмvпΩнмvмΩнн

Improved profitability on stabilisedcost and revenue increase
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- 8.3%

+2.9%

+89.8%

- 5.0%

+325.0%

+4.4%

0.0%

-0.1%

1Q 2022 Reported Results



Solid underlying EBIT from normalizing FX gain on international trade settlement and manpower 
optimization cost    

Reported EBIT 1Q 2022

FX gain on international 
trade settlement  

2,098

Underlying EBIT 1Q 2022

EBIT walk from reported, RM Mil
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Underlying EBIT 

15

105

650

560

545

Manpower 
Optimisation Cost 

NormalisedEBIT 1Q 2022



Customer Segment 
& Product 
Overview 


