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FACTS AT A GLANCE

NO.1
2.34 mi l l ion

28,008 employees

RM804.2 mi l l ion

RM11.72 bi l l ion

broadband provider in Malaysia

broadband customers

TM’s most 
valuable asset

total dividend 
payout

with 4.3% growth YoY

revenue

397.07%
total return to shareholders 
(TRS) since demerger high speed broadband ports 

nationwide

more than

MALAYSIA’S CONVER

1.89 mi l l ion

ENCE CHAMPION



CONVER ENCE
C H A M P I O N
AT TM WE HAVE BEEN ON A CONTINUOUS JOURNEY TO SHAPE THE LIVES OF 

MALAYSIANS WITH INCREASINGLY MORE ADVANCED PRODUCTS AND SERVICES. 

FROM THE PROVISION OF SIMPLE PHONE CALLS AND FAXES WE HAVE 

P RO G R E SS E D  T H RO U G H  V A R I O U S  I N F L E X I O N  P O I N T S  TO  O F F E R  DATA , 

BROADBAND AND RICH CONTENT UNDER ICT. TODAY, WE ARE FULLY EMBRACING 

T EC H N O LO GY  TO  O N C E  AG A I N  R E V O LU T I O N I S E  T H E  WAY  M A L AYS I A N S 

COMMUNICATE, CONNECT AND COLLABORATE. WE ARE CONNECTING THE DOTS 

IN THE ICT LANDSCAPE TO CREATE A HOLISTIC PLATFORM THAT WILL OFFER A 

SEAMLESS EXPERIENCE TO MALAYSIANS EVERYWHERE – ALLOWING THEM TO 

ACCESS INFORMATION AND DATA ANYTIME, ANYWHERE AND ON ANY DEVICE.

THE COVER UTILISES THE WINGS OF THE TM LOGO AS A SYMBOL FOR 

CONVERGENCE, WITH THE WINGS IN A VIRTUOUS CYCLE CONVERGING LIKE A 

SHUTTER LENS ONTO A FOCAL POINT.

WE HAVE CHOSEN THE THEME CONVERGENCE CHAMPION FOR THIS ANNUAL 

REPORT BECAUSE IT DOES NOT ONLY REFLECT OUR BUSINESS DIRECTION, IT 

ALSO APTLY DESCRIBES THE WAY IN WHICH WE FUNCTION AS AN ORGANISATION 

– BRINGING TOGETHER EMPLOYEES FROM DIFFERENT BACKGROUNDS AND 

CULTURES TO CREATE A VIBRANTLY DIVERSE WORK ENVIRONMENT. IT IS 

INDICATIVE OF WHAT WE ASPIRE FOR THE NATION – ONE THAT IS UNITED BY 

COMMON DESIRES AND DREAMS, FOR A BETTER MALAYSIA.
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“ T O  M A K E  L I F E  A N D 

B U S I N E S S  E A S I E R , 

F O R  A  B E T T E R 

M A L A Y S I A ”

&
VISION

VALUES
• Total Commitment To 

Customers
• Uncompromising Integrity
• Respect & Care

Kristal Song*
Always committed to our 
customers
Always making every effort
Working with an innovative 
approach
Keeping an open mind at all times

Honest, sincere and trusted
With our friends, customers and 
everyone
Internalising respect and care
Always demonstrating our high 
empathy

Chorus:

Let us move forward united
Carrying the spirit of a champion
Overcoming all obstacles
We will always be no. 1!
May TM continue to succeed
Under visionary leadership
With our promise of Life Made 
Easier
For the betterment of the nation

* (translated from the original  
Bahasa Melayu’s lyrics)
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M
MISSION

W E  D E L I V E R  L I F E  M A D E  E A S I E R :

•  T O  C U S T O M E R S ,  T H R O U G H 

C O N V E R G E D  L I F E S T Y L E 

C O M M U N I C A T I O N  E X P E R I E N C E S

•  T O  B U S I N E S S E S ,  B Y 

C O L L A B O R A T I N G  W I T H  A N D 

S U P P O R T I N G  T H E M  W I T H 

I N T E G R A T E D  S O L U T I O N S

•  T O  T H E  N A T I O N ,  B Y  S U P P O R T I N G 

S O C I O - E C O N O M I C  D E V E L O P M E N T 

T H R O U G H  E D U C A T I O N , 

I N N O V A T I O N  &  S O C I A L 

I N I T I A T I V E S
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Strategy at a Glance

Anchoring our strategies on the Information and Innovation Exchange, our overall vision has been realigned to realise TM’s new brand promise 
of ‘Life and Business Made Easier’ while shaping our position as the No. 1 Converged Communications Service Provider. With the ultimate 
objective of becoming a Convergence Champion to make life easier for our customers, we are focused on two key strategic thrusts of 
Delivering Convergence and Going Digital, which will continue to guide us moving forward.
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SUPPORTING OUR OVERALL STRATEGY FRAMEWORK

Promoting transparency, accountability, disclosure and equality 
in governance and stakeholder management, our Corporate 
Governance Framework comprises:
• Effective Interactions with Stakeholders
• Adequate Risk Management and Internal Control
• Integrity and Ethical Values
• A Strong, Effective and Involved Board
• Clear Management Roles

Sustainability is embedded in every aspect of what the Group 
does, underpinned by a purpose-driven business model rooted in 
innovation. We aim to contribute in a meaningful way to local 
communities and minimise our environmental impact, by 
leveraging on innovation and technology.

GOVERNANCE SUSTAINABILITY

Guiding Values

• Total Commitment to 
Customers

• Uncompromising 
Integrity

• Respect and Care

Guiding Principles

• Customer Experience and  
Service Excellence

• One-Company Mindset with 
Commitment to Serve

• Operational Excellence and  
Capital Productivity

• Leadership through 
Innovation and Commercal 
Excellence

Life Made Easier
Business Made Easier

Infrastructure & Platform Content Applications Devices

INFORMATION EXCHANGE INNOVATION EXCHANGE
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Our Promise

Our Vision

Brand Values

Brand Positioning

Business Strategy

Our brand promise, Life Made Easier (LME) and Business Made Easier (BME), forms the basis 
of our transformation towards a more customer-centric organisation with our vision to make life 
and business easier, for a better Malaysia. The delivery of this promise encapsulates our brand 
values of easy, trusted and innovative, and is translated at the product and services/solutions 
and ground level, across all touch points including network, customer service and distribution, 
as well as central and support functions and extending to our larger partner/vendor network.

Our key strategic thrusts, Delivering Convergence and Going Digital, are fully aligned to our 
Information and Innovation Exchange business strategies, enabling seamless connectivity to 
cater for fully integrated high quality Internet, data and application services anytime, anywhere 
and on any device. Going Digital will redefine our interaction with customers, thus reshaping the 
customer experience journey.

PIP 3.0

Guiding Values 
and Principles

Performance Improvement Programme 3.0 (PIP 3.0) is the execution cornerstone of our overall 
strategic framework. It is divided into three broad categories with detailed initiatives under each 
bucket.

Supporting the execution of the key strategic thrusts are continuous efforts to internalise a 
Productivity and Innovation culture, embedding LME vision and values, to form the ethos in 
all that we do to serve customers and work together better.

At the foundation of this strategy house is the heart and DNA of TM, comprising our guiding 
values and principles of KRISTAL and COOL, which are kept energised by the 1TM spirit of 
Teaming With Passion (TWP).

Performance Management is about establishing a clear vision of 
what is to be achieved and ensuring alignment of the execution 
of our strategies with our goals. Divisions in TM contribute to the 
Group’s realisation of our vision through their scorecards.

Risk management forms part of TM’s overall strategies to chart 
positive growth. The Group’s Board Risk Committee (BRC) 
oversees the development and review of TM’s risk 
management policy and plan, as well as the effectiveness of 
the risk management organisation structure and framework in 
mitigating risks.

RISK MANAGEMENT PERFORMANCE MANAGEMENT
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TM, as Malaysia’s Broadband 
Champion is evolving 

to become Malaysia’s 
Convergence Champion

CSTATEMENT
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WITH THE GRACE OF YOUR SUPPORT, I  HAVE COMPLETED MY FIRST YEAR AS CHAIRMAN OF THIS 

GREAT INSTITUTION, TM. 2015 HAS INDEED BEEN A YEAR OF MANY EXCITING DEVELOPMENTS BUT 

NOT WITHOUT ITS FAIR SHARE OF TRIALS AND TRIBULATIONS. NOW WE STAND ON THE VERGE OF 

YET ANOTHER MILESTONE,  AS TM EMBARKS ON 2016  TO CLAIM ITS R IGHTFUL POSIT ION AS 

MALAYSIA'S CONVERGENCE CHAMPION.

D E A R  S H A R E H O L D E R S

THE BOARD OF DIRECTORS IS PLEASED TO DECLARE A 2ND INTERIM DIVIDEND OF 12.1 SEN 

PER SHARE OR RM454.7 MILLION; BRINGING THE TOTAL DIVIDEND PAYOUT OF 21.4 SEN PER 

SHARE OR RM804.2 MILLION.

RM804.2
million

Total Dividend
Payout of

397.07%
Total Return to 

Shareholder (TRS)

since 
demerger

This statement is to be read together with TM Group Chief Executive Officer (GCEO) Tan Sri Zam Isa’s statement, where I will be reporting more from 
the national and nation-building perspectives while the GCEO statement focuses more on our operations.

2015 was also the year of graduation for the Government Linked Companies’ Transformation (GLCT) Programme after a decade of transformative 
progress; where GLCs showed a strong 10-year track record in delivering financial performance, institutionalising good governance, catalysing 
nation-building, benefitting all stakeholders and ultimately touching Malaysian lives. 

I am most happy to put on record that TM, graduated ‘top of class’ for the overall GLCT Programme, as acknowledged by the Prime Minister of 
Malaysia and Khazanah Nasional Berhad (Khazanah) at the graduation ceremony held last August – having successfully delivered on the nation’s 
strategic High Speed Broadband (HSBB) Project to world acclaim, launching and building UniFi as a market leading service and business, with 
industry-beating revenue growth rates. At the same time transforming the organisation holistically across infrastructure, systems and processes, and 
more significantly, the culture and service mindset of Warga TM, with the highest employee engagement index scores over the last few years. Of all 
the accolades that TM has been accorded, this recognition has surely been the most meaningful – for the hard work, blood, sweat and tears over 
the last 10 years has made a positive impact, not only to the organisation and our workforce, but to the lives of Malaysians and the nation that we 
serve. We are also pleased to note that since the demerger in 2008, TM has delivered a total return to shareholder (TRS) of 397.07%.

It is thus most apt that in 2015, we also formally adopted our brand and customer promise of ‘Life and Business Made Easier’ as our philosophy and 
organising principle, embedded in our new vision ‘To Make Life and Business Easier, for a better Malaysia’.

T A N  S R I  D A T O ’  S E R I  D R  S U L A I M A N  M A H B O B 

C h a i r m a n
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FOCUSED ON PERFORMANCE: 2015 
FINANCIAL RESULTS HIGHLIGHTS

In a year of economic and competitive 
challenges, TM focused on delivering stable 
results. Group Revenue grew 4.3% to RM11.72 
billion on the back of growth in all services, 
while Group Reported Profit Before Tax (PBT) 
stood at RM911.8 million and Group Reported 
Net Profit or Profit After Tax and Non-
Controlling Interest (PATAMI) of 
RM700.3  million.

We maintained our position as Broadband 
Champion; on track to become Malaysia’s 
Convergence Champion with our total 
broadband customer base growing to 2.34 
million, again led by UniFi which is seeing a 
take up rate at 44% with over 839,000 
customers as at December 2015.
We are also pleased to note that we once 
again achieved a customer satisfaction TRI*M 
index of above 72, exceeding the global 
average of 69 for the fifth consecutive year. 

Our performance against the set Headline Key 
Performance Indicators (KPIs) for 2015, which 
comprised revenue growth of 4.0% to 4.5%, 
and EBIT growth of 4.0% to 4.5% and a TRI*M 
index score of >72; was 3.0% revenue growth, 
6.2% EBIT growth and >72 TRI*M index score, 
respectively. Please note that the 2015 
performance excludes Packet One Networks 
(Malaysia) Sdn Bhd (P1) which is consistent 
with the basis that the KPIs were set and 
announced prior to the investment.

TM is proud to have consistently met our 
dividend commitment to our valued 
shareholders every year as promised since 
demerger; even more so post the 10 year 
GLCT graduation. The Board of Directors is 
pleased to declare a 2nd interim dividend of 
12.1 sen per share or RM454.7 million; 
bringing the total dividend payout of 21.4 sen 
per share or RM804.2 million. 

SINGULARITY OF PURPOSE: TRUSTED 
ENABLER IN NATION-BUILDING

TM remains steadfast in our unique role as a 
trusted enabler in nation-building. While the 
GLCT Programme was a key focus over the last 
10 years, TM has also been active in the 
ground implementation of the New Economic 
Model (NEM)’s Economic Transformation 
Programme (ETP) and Government 
Transformation Programme (GTP) in our 
relevant industries of Information and 
Communications Technology (ICT) and 

Content. In the spirit of collaboration for the 
betterment of the digital lifestyle and 
increasing reach to all Malaysians, we have also 
worked effectively within our ecosystem of 
partners and other industry players, supported 
by our Ministry of Communications and 
Multimedia Malaysia and regulator, the 
Malaysian Communications and Multimedia 
Commission (MCMC).

Under the ETP, TM contributes to the National 
Key Economic Areas (NKEA) of 
Communications Content and Infrastructure 
(CCI) as well as Entry Point Project (EPP)  
10 – “Extending the Regional Network”, and 
over 2015, TM is pleased to update on  
the following.

In December, we signed the 10-year Public-
Private Partnership (PPP) agreement with the 
Government for the implementation of the 
High Speed Broadband Phase 2 ( HSBB 2) and 
Sub-Urban Broadband (SUBB) projects.  
These projects forge the expansion of previous 
HSBB infrastructure to cover other priority 
economic areas as well as sub-urban and rural 
areas. Under  HSBB 2, 95 additional exchanges 
will be HSBB ready providing access to 
390,000 premises by 2017,  
whilst SUBB involves delivering high  
speed broadband access (up to 20Mbps 
through copper line upgrades and up  
to 100Mbps for areas deployed with  
Fibre-to-the-Home technology).

We are deeply honoured to have been given 
the opportunity to prove ourselves as the 
Government’s trusted partner in national 
development time and again. The successful 
roll out of the first HSBB project has elevated 
the nation to emerge as the highest in terms 
of number of high speed broadband 
subscribers in South East Asia and one of the 
most acknowledged fast track project roll-outs 
globally.

HSBB is our engine of growth. It is as an 
enabler that fuelling the development of local 
content and applications industry with many 
potential high bandwidth next-generation 
applications. HSBB also serves as the growth 
drivers for data services in the midst of 
globalisation and rapid adaptation of Internet 
Protocol (IP) Technology. TM looks forward to 
continue working with the Government and 
industry players to generate innovation driven, 
value adding activities via the implementation 
of these projects. 

In further support of the Government’s move 
towards boosting broadband take-up and 
encouraging customers to upgrade to higher 
speeds, TM announced the introduction of two 
(2) new Broadband Packages – the first at 
RM38 a month for 1Mbps with a data usage of 
up to 1GB to be made available starting 16 
June 2015, and a new UniFi 10Mbps triple play 
package offering at RM179 a month which was 
made available from July 2015.

TM also signed a Memorandum of 
Collaboration (MoC) with Wilayah Persekutuan 
Infrastructure Sdn Bhd (WPI) –  
a Company backed by Ministry of Federal 
Territories in infrastructure and network 
planning for Wilayah Persekutuan – to work 
together towards deploying free and premium 
WiFi service in Wilayah Persekutuan.

To bridge the digital gap between Peninsular 
Malaysia with Sabah and Sarawak, TM secured 
a 20-year agreement with the Government of 
Malaysia for the development and construction 
of a new submarine cable system called 
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CEO of  The Year
GCEO named MSWG

MSWG, NACRA & PWC 
Bui ld ing Trust  Awards

Multiple award winner at



“Sistem Kabel Rakyat 1Malaysia” (SKR1M). The 
project will be established through a Public-
Private Partnership (PPP) arrangement with 
MCMC, utilising the Universal Services Provision 
Fund (USP) under the MCMC’s purview. 

On the regional front, we inked a partnership 
with MekongNet, a leading Internet Service 
Provider (ISP) and Internet Exchange Provider 
(IXP) in Cambodia to host our Point-of-
Presence or POP in Cambodia. This 
subsequently supports the realisation of the 
vision to establish ASEAN as a dynamic and 
competitive economic block.

Aligned with the Government’s call for greater 
industry alliance and to promote healthy 
competition among the players, we have 
continued to engage in several key strategic 
collaborations such as the leasing out of fibre 
mobile backhaul connectivity covering 
Peninsula Malaysia, via TM Next-Gen Backhaul 
TM Services (NGBH) that is specially optimised 
to support 4G Long Term Evolution (LTE) 
rollout. TM also extended its Partnership 
Agreement with state-backed companies 
(SBCs) supporting TM’s plans of delivering LTE 
services by leveraging on SBC’s towers 
nationwide, whilst enabling other network 
operators in the towers to utilise TM’s network. 
These strategic partnerships illustrate that  
TM as a neutral wholesale service provider is 
committed in supporting the growth of  
the telecommunications industry and in 
delivering enhanced service experience to  
end customers. 

Most recently in 2016, Malaysia’s leading 
telecommunications companies – Celcom 
Axiata Berhad (Celcom), Telekom Malaysia 
Berhad (TM) and Packet One Networks 
(Malaysia) Sdn. Bhd. (P1) signed a series of 
agreements – of which the three (3) core 
agreements are TM Next-Gen Backhaul (NGBH), 
High Speed Broadband (HSBB) (Access) and 
domestic roaming services – to further 
leverage on each other’s existing infrastructure 

– towards enhancing and developing a  
greater internet experience for their  
respective customers.

TM has also collaborated with third parties to 
engage in ongoing efforts such as bringing 
together a wider scope of smart services and 
an enhanced Internet of Things (IoT) strategy, 
creation of differentiated enterprise solutions 
(e.g. business intelligence, Big Data, Cloud 
Computing) and offering SMEs cloud-based 
customer relationship management (CRM) 
capabilities.

CHAMPIONS OF INTEGRITY AND 
INGRAINING VALUE BY UPHOLDING 
CORPORATE GOVERANCE

TM has long been at the forefront in 
championing the pledge to ensure the 
integrity of its processes, people and 
reputation as well as the sustainability of its 
operations, in line with one of the NKRA under 
GTP which focuses on Fighting Corruption and 
Greater Transparency. At TM, this is supported 
by our KRISTAL values which emphasise 
‘uncompromising integrity’ in all TM’s dealings 
with our various stakeholders. 

TM sees Integrity, Transparency and 
Accountability as three (3) pillars that uphold 
the standards of its employees’ behaviour  
and conduct in TM. The highest level of 
integrity and ethics is maintained through 
rigorous awareness, internalisation and 
enforcement efforts.

Our third instalment of TM’s annual Integrity 
Day, was held earlier this year – a forum with 
the objectives to further heighten the 
awareness and understanding of corporate 
integrity amongst Warga TM and business 
partners. This is part of our ongoing efforts in 
ensuring transparency and integrity in our daily 
business dealings and prevent conflicts of 
interest. At the event, TM also unveiled the 
enhanced TM New Code of Business Ethics 

(CBE), Ethics and Integrity E-Learning module 
for the employees as well as the new 
Declaration of Assets and Interest System 
(DOA). We believe such activities will inculcate 
“Integrity at Heart”, encouraging all employees 
to embed integrity in their very being and 
build a corporate culture where integrity is a 
key part of their lives; whilst internalising the 
Company’s core purpose and values across  
the Group.

I am also pleased to note that for these 
efforts, TM continues to be acknowledged. We 
are humbled to have been recognised for a 
string of prestigious awards. We emerged as 
the big winner at the Malaysia-Asean Corporate 
Governance Transparency Index, Findings And 
Recognition (The Malaysian Chapter) 2015 
organised by the Minority Shareholder 
Watchdog Group (MSWG) and the wins were 
even more meaningful when our GCEO,  
Tan Sri Zam, was named as CEO Of The Year. 
On behalf our TM Board of Directors, and 
indeed all of our stakeholders and Warga TM, 
we offer our heartiest congratulations to him 
once again.

Tan Sri Zam was bestowed with the prestigious 
award in recognition of his outstanding 
leadership in corporate governance practices, 
fulfilling the criteria of a CEO that is visionary, 
dynamic, demonstrates strong entrepreneurial 
skills that helm the corporate governance, 
performance, environmental, social and 
governance (ESG) and diversity agenda for the 
company as well as the broader capital market 
throughout the year for TM group.

In addition, TM was named as the distinct 
recipient of the Top Transparency recognition, 
with a total of five (5) awards including the Top 
Corporate Governance recognition; Exemplary 
Annual General Meeting (AGM) Minutes; 
Exemplary Environment, Social and Governance 
(ESG) Practices; and Industry Excellence in 
Telecommunications and Media.
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16%
Next Generation Network 

(NGN)

less energy

Further cementing its commitment in 
upholding good governance standards and 
practices, TM also emerged as the top 3 
Malaysian Public Listed Companies (PLCs) at 
the inaugural ASEAN Corporate Governance 
Awards held in Manila, the Philippines. TM was 
also enlisted as the top 10 finalists Malaysian 
corporations for the inaugural 
PriceWaterhouseCoopers (PWC) Building Trust 
Awards Malaysia Chapter which aims to 
recognise companies that are making strides 
to build trust with their key stakeholders in 
their communications and interactions via 
transparent and accountable integrated 
corporate reporting.

Always noteworthy is our continuing record of 
excellence at the National Annual Corporate 
Report Awards (NACRA) 2015, where TM’s 
2014 annual report publication “Game 
Changer” walked away with four (4) prestigious 
awards including Gold Award for Overall 
Excellence of the Most Outstanding Annual 
Report of the Year. TM also took home the 
Platinum Award for Best Designed Annual 
Report, Gold Award for Best Corporate Social 
Responsibility and Industry Excellence Award 
for main board company in the Trading & 
Services category for the 19th consecutive 
year. This is on the back of our milestone wins 
in 2014, when the Company brought home 
the Challenge Trophy for the Platinum Award 
of the Most Outstanding Annual Report of the 
Year as well as sweeping across all five (5) 
categories contested. It was the fourth time  
in TM’s Platinum history and the second  
year running.

These recognitions only serve to further fuel 
our unwavering stand of upholding the  
highest standards of Corporate Governance, 
Transparency, Responsible Reporting  
and Integrity.

UNIFIED TO SERVE: CHAMPIONING 
SUSTAINABILITY AND CORPORATE 
RESPONSIBILITY

As the nation’s Convergence Champion, 
necessarily TM continues to champion and 
integrate sustainability in all aspects of our 
business and operations. Indeed we extend this 
beyond our products and services, towards the 
overall impact to Malaysian lives and nation-
building, in which TM is unified to serve. For 
us, sustainability means creating both 
economic and social values as long-term 
economic development cannot be achieved 
unless greater social impact and the protection 
of natural resources are guaranteed at the 
same time. 

Our Corporate Responsibility (CR) ethos 
reinforces responsible behaviour in the 3 main 
domains of economic, environment and social.

A full account of our CR and Sustainability 
developments over 2015 can be found in our 
stand-alone Sustainability Report 2015 entitled 
“Championing Sustainability” but I am happy  
to summarise some key updates here for  
our shareholders.

In the Economic domain, we continue to 
support the Government’s call to develop 
businesses and entrepreneurs, especially in 
supporting the Bumiputera Agenda. We have 
an established Vendor Transformation 
Programme in place to help increase their 
market competitiveness and create strategic 
partnerships with them. Since we launched the 
programme in 1993, 355 Bumiputera vendors 
have been provided on-the-job and soft skills 
training as well as quality certification, capacity 
and capability building, business matching and 
awareness programmes.

TM also continued to strengthen our unique 
position in the Malaysian innovation 
ecosystem, leveraging on TM R&D, Multimedia 
University (MMU) and our strategic industry 
alliances, with the formal launch of its  
business accelerator programme, with the 
brand name “RE:”

In the Environment domain, TM has been 
working to reduce the impact of our activities, 
harnessing digital technology where possible. 
We expedited our migration of Public Switch 
Telephony Network (PSTN), to the Next 
Generation Network (NGN) which consumes 
about 16% less energy. A total of 4 million 
PSTN subscribers have been migrated to the 
greener NGN.

In the Social domain, our responsibility to our 
customers is at the heart of all we do, and we 
are driven to leverage on our creative and 
digital expertise to keep enhancing their 
experience with us and our products. TM’s 
Customer Experience Management and 
Transformation (CEMT) programme will help 
improve the level of professionalism within the 
company. This transformation involves making 
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TM WILL CONTINUE TO CAPITALISE ON 

OPPORTUNITIES TO BUILD A RESILIENT 

BUSINESS, THROUGH A CONVERGENCE  

OF FAIR GOVERNANCE AND EMBEDDED 

SUSTAINABILITY PRACTICES.

To the Government of Malaysia, our Ministry of 
Communications and Multimedia Malaysia 
(KKMM) and our regulator MCMC – we vow to 
continue to make good on the opportunities 
given to us to realise our shared vision for the 
betterment of our industry and great nation. 

Having completed this momentous first year in 
TM, I would firstly like to thank the Board for 
your active participation and collective wisdom 
and integrity, in helping guide TM onwards and 
upwards. I have also witnessed first-hand the 
spirit of 1TM throughout the nation, and would 
like to close my report by congratulating and 
offering my heart-felt thanks to the able 
Management and all of Warga TM for the 
dedication they have shown this Company, to 
have brought it where it is today at this 
historic transformation point towards 
becoming Malaysia’s Convergence Champion. 

Tan Sri Dato’ Seri Dr Sulaiman Mahbob
Chairman

our customers’ journey with us easier by going 
digital and enhancing our efficiency as well  
as nurturing a customer-centric mindset at  
the workplace.

We continue with our community and nation 
building initiatives via our adopted schools and 
Earth Camps programmes, women 
entrepreneurs’ development, as well as the 
initiatives by our volunteer movement, TM 
ROVers. Most notable, our TM and TM ROVers 
have played a significant role in shaping the 
GLC Disaster Response Network’s (GDRN) 
response to flood relief missions early in 2015 
and presently.

TM will continue to capitalise on opportunities 
to build a resilient business, through a 
convergence of fair governance and embedded 
sustainability practices.

CONVERGING FOR GROWTH: 2016 
PROSPECTS 

TM has charted a new course for itself with our 
transformation to become Malaysia’s 
Convergence Champion on track for 2016, and 
beyond, to deliver our promise of ‘Life Made 

Easier’ and ‘Business Made Easier’. Anchoring 
on our Information Exchange and Innovation 
Exchange aspirations, and guided by our 
Performance Improvement Programme (PIP) 
3.0, TM’s four business strategic thrusts going 
forward are Convergence, Digitalisation, 
Productivity and Innovation. 

It will continue to be a challenging time and 
environment for our industry, though there is 
much to be excited about. Our top priorities 
for this year include launching our mobility 
services via P1 to complete our convergence 
suite of services, as well as our renewed focus 
on fully integrated Business Solutions for 
Enterprises and the Public Sector.
Foremost still is our higher purpose to support 
the national agenda. In this, TM looks forward 
to the successful implementation of  HSBB 2, 
SUBB and SKR1M to increase the broadband 
reach and adoption rate in order for Malaysians 
everywhere to enjoy a better digitally 
enhanced lifestyle.

ACKNOWLEDGEMENTS 

On behalf of the Board of Directors, I would 
like to record our highest appreciation to all 
our valued stakeholders – our customers, 
shareholders, industry collaborators and 
partners, media and social media supporters 
– for their trust and loyalty, championing TM 
through the years. 

4 mi l l ion
PSTN subscribers have been 
migrated to the greener NGN

Total of
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TM HAS SET A NEW VISION – ‘TO MAKE LIFE AND BUSINESS EASIER, FOR A BETTER 

MALAYSIA’ – ALIGNED WITH OUR BRAND AND CUSTOMER PROMISE OF ‘LIFE AND 

BUSINESS MADE EASIER’ (LME/BME). THIS IS SIGNIFICANT BECAUSE THIS VISION IS MORE 

THAN JUST A TAGLINE, IT IS A PHILOSOPHY AND NOW THE ORGANISING PRINCIPLE FOR 

NOT ONLY TM AND WARGA TM, BUT ALSO OUR EXTENDED FAMILY OF PARTNERS, THAT 

WORK TO DELIVER THIS PROMISE IN ALL THAT WE DO, TO OUR CUSTOMERS AND TO THE 

NATION. FOR US AT TM, THIS IS WHAT IT MEANS TO BE YOUR CONVERGENCE CHAMPION.

T A N  S R I  D A T O ’  S R I  Z A M Z A M Z A I R A N I  M O H D  I S A

G r o u p  C h i e f  E x e c u t i v e  O f f i c e r

TM WAS PUT TO TASK IN 2015, GETTING OUR HOUSE IN ORDER AND 

LAYING THE STRONG FOUNDATION WE NEED IN OUR JOURNEY TO 

BECOME MALAYSIA’S CONVERGENCE CHAMPION.  AT THE T IME OF 

THIS REPORT TM IS ALREADY A QUARTER THROUGH 2016 – WHICH, 

W I T H  T H E  C O N T I N U E D  D E D I C AT I O N  O F  A L L  W A R G A  T M  A N D 

UNWAVERING SUPPORT FROM ALL OUR STAKEHOLDERS,  WILL GO 

DOWN IN OUR HISTORY AS THE YEAR OF CONVERGENCE.

2015

017
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Indeed, since our last report, TM has been in active preparation moving towards our entry into the mobility space, via our subsidiary Packet 
One Networks (Malaysia) Sdn Bhd (P1), as TM Group’s mobile arm and centre of excellence for mobility. We have also been busy with further 
investments for growth, with the addition of other pivotal projects, such as High Speed Broadband Phase 2 ( HSBB 2), and Sub-Urban 
Broadband (SUBB). Both programmes are at an aggressive stage of rollout and we look forward to expanding our high quality coverage. With 
these, and other key growth investments in place, TM intends to make good on delivering convergence as a seamless experience beyond 
technology, products and services and devices – to enrich, improve and impact the lives of Malaysians everywhere.

More significantly, in 2015, TM has a set new vision – ‘To make Life and Business Easier, for a Better Malaysia’ – aligned with our brand and 
customer promise of ‘Life and Business Made Easier’ (LME/BME). This is significant because this vision is more than just a tagline, it is a 
philosophy and now the organising principle for not only TM and Warga TM, but also our extended family of partners that work to deliver this 
promise in all that we do, to our customers and to the nation. For us at TM, this is what it means to be your Convergence Champion.

2015 PERFORMANCE ON TRACK IN PREPARATION FOR FUTURE GROWTH

TM’s current business continues to grow; with improvements in key areas despite a challenging economic environment and intense 
competition. Group revenue grew 4.3% YOY to RM11.72 billion as compared to RM11.24 billion recorded last year, on the back of higher 
revenue across all services. 

Group Reported Earnings Before Interest, 
Tax, Depreciation and Amortisation (EBITDA) 
for FY 2015 was 1.6% higher against FY 
2014 at RM3.69 billion. Group Operating 
Profit (Earnings Before Interest and Tax 
(EBIT)) for FY2015 was RM1.26 billion, lower 
by 2.9% against RM1.29 billion in FY2014 
due to the full-year consolidation of P1. 
Excluding one-off items such as unrealised 
foreign exchange (forex) gain on 
international trade settlements, Group 
Normalised EBIT stood at RM1.24 billion, 
10.6% lower from RM1.39 billion in 2014. 

Group Reported Profit Before Tax (PBT) was 
RM911.8 million, against RM1.11 billion in 
the corresponding period last year.

Group Reported Net Profit or Profit After Tax 
and Non-Controlling Interest (PATAMI) was 
RM700.3 million as compared to RM831.8 
million recorded last year primarily due to 
foreign exchange losses from borrowings of 
the Group from the weakening Malaysian 
Ringgit against the US Dollar. Group 
Normalised PATAMI stood at RM894.9 
million.

Total capital expenditure (capex) spend for 
FY2015 was RM2.51 billion or 21.4% of 
revenue. Of the total spent, 48.0% was for 
Access, 30.8% was for core network, and 
21.2% for support systems and others.

Thanks to the loyal support of our customers 
and tireless efforts of our team to continue 
enhancing the customer experience, the 

Group achieved a TRI*M index score for 
customer satisfaction of more than 72 again 
– higher than the global telco average score 
of 69 for the fifth consecutive year.

True to TM’s commitment of value creation 
through sustainable return on capital, the 
Group is declaring a second interim dividend 
of 12.1 sen per share. Together with the first 
interim dividend of 9.3 sen per share 
amounting to RM349.5 million which was 
paid in September 2015, the total dividend 
payout is 21.4 sen per share, or RM804.2 
million.

4.3% RM1.24 RM700.3
Revenue 
growth of

Group 
Normalised 

EBIT of

Group 
PATAMI

of

YoY to  
RM11.72 billion billion million



FO
R

EW
O

R
D

 TO
 

SH
A

R
EH

O
LD

ER
S

C
O

R
P

O
R

A
TE 

IN
FO

R
M

A
TIO

N
P

ER
SP

EC
TIV

E
C

R
EA

TIN
G

 &
 EN

SU
R

IN
G

 
SU

STA
IN

A
BLE V

A
LU

E 
C

R
EA

TIO
N

LEA
D

ER
SH

IP
 &

 
A

C
C

O
U

N
TA

BILITY
P

ER
FO

R
M

A
N

C
E 

R
EV

IEW
BU

SIN
ESS R

EV
IEW

  
&

 FU
N

C
TIO

N
S

K
EY

 IN
ITIA

TIV
ES

FIN
A

N
C

IA
L 

STA
TEM

EN
TS

O
TH

ER 
IN

FO
R

M
A

TIO
N

019

TM maintained our position as the nation’s 
Broadband Champion; on track to become 
Malaysia’s true Convergence Champion. Last 
year, our total broadband customer base 
grew by 4.9% to 2.34 million customers, 
driven by UniFi. UniFi continues to see a 
healthy growth of 15.1% in customer base, 
with more than 839,000 customers as at 
December 2015. Together with premises 
passed under HSBB 2, we now have a wider 
High Speed Broadband footprint of 1.89 
million ports, with an overall take-up rate of 
44%. 

We are particularly pleased to highlight that 
56% of our broadband customers are now 
on packages of 4Mbps and above. Also, with 
the launch of the all-new UniFi and the UniFi 
ADVANCE packages last October, 46% of our 
UniFi customers are now on packages of 
10Mbps and above.

This is on the back of the introduction of 
our newly refreshed UniFi brand and 
proposition with the UniFi ADVANCE PLAN™ 
for consumers as well as UniFi BIZ ADVANCE 
PLAN™ for our small and medium enterprise 
(SME) customers. Offering speeds of 30Mbps 
up to 50Mbps together with HyppTV Value 
Packs and value add-ons such as data 
on-the-go and voice plans, UniFi ADVANCE 
and BIZ ADVANCE PLAN™ promise Unlimited 
experience, Unmatched choices and 
Unbeatable value for everyone with its 
tagline of ‘For the Makers of Tomorrow’.

To date, TM has signed two pioneering 
collaborations with iflix and ViU, regional 
Over-The-Top (OTT) players to deliver some 

of the best entertainment content to TM’s 
customers, complementing our HyppTV 
offering. Our customers will now be able to 
enjoy access to the OTT content on multiple 
devices either via streaming or by 
downloading for offline viewing. We remain 
open for future collaboration with other OTT 
partners to suit the viewing behaviour and 
demands of our growing youth segment.

P1 is progressing well as TM Group’s mobile 
arm and centre of excellence for our LTE 
network roll-out for future growth. We are 
building on our core network, rolling out 
nationwide starting with urban areas and 
areas adjacent to existing base stations. To 
date, we have successfully completed user 
trials for broadband, voice and SMS services 
– to ensure effective delivery of mobile 
services towards the launch later this year. 
The user trials include domestic roaming 
services and we have also secured outbound 
international roaming with a worldwide 
footprint. 

Most importantly, we are executing plans to 
develop the ecosystem for convergence, by 
leveraging on our assets and capabilities 
throughout the entire TM service delivery 
chain. This will enable TM to achieve our 
goal of becoming Malaysia’s Convergence 
Champion, true to our promise of ‘Life and 
Business Made Easier’.

TM has also revitalised our focus on the 
Managed Accounts segment, which we are 
re-branding as TM Business Solutions. We 
believe this is an area of opportunity and are 
exploring new capabilities and services to 
offer to our enterprise and public sector 
customers. 

Notably in 2015, TM announced a few new 
developments, such as the partnership with 
Bank Simpanan Nasional (BSN) to manage its 
‘Converged Network Transformation Project’, 
to provide the bank with end-to-end 
managed Wide Area Network (WAN) services 
connecting 413 BSN branches nationwide. 
We hope this will pave the way for more 
collaboration with enterprise customers and 
government agencies enabling TM to support 
them in enhancing their operational 
efficiencies to better serve their customers.

We also announced the establishment of a 
joint venture company with Medini Iskandar 
Malaysia Sdn Bhd – the company behind the 
master planning and infrastructure 
development of the 2,230-acre township 
Medini Iskandar Malaysia (Medini) – to 
provide ICT services in Medini, Iskandar 
Puteri (previously Nusajaya), Johor. 

This joint venture will be in addition to an 
existing joint venture with UEM Sunrise 
Berhad and Iskandar Investment Berhad that 
was signed in 2014. Both these joint 
ventures will pave the way towards realising 
our aspiration of establishing smart and 
connected townships, as part of an 
enhanced Internet of Things (IoT) strategy. 

In addition, VADS Berhad (VADS), a wholly-
owned subsidiary of TM, also began the 
construction of a new purpose-built, carrier 
neutral VADS Nusajaya Data Centre (NJDC) at 
the flagship Nusajaya Tech Park, in Iskandar 
Malaysia, Johor, which is scheduled to be 
completed in early 2017. The data centre 
will house TM’s Iskandar international 
gateway serving as a regional hub in 
providing services such as end-to-end 
managed ICT services, Business Process 
Outsourcing (BPO) services, Cloud Services 
via Digital Marketplace and high-speed 
broadband connectivity, serving customers in 
Malaysia and the ASEAN region.

DELIVERING CONVERGENCE AND LIFE MADE EASIER VIA A REFOCUSED PIP3.0

46% of

839,000
UniFi customers on 

packages of 10mbps 
and above

56% of

2.34
million broadband 
customers on high 
speed packages of 
4Mbps and above
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My1TM employee engagement survey which reached its highest peak of 90% for employee 
participation and a Sustainable Engagement Score of 91.

TM continued to strengthen our unique 
position in the Malaysian innovation 
ecosystem, leveraging on TM R&D, 
Multimedia University (MMU) and our 
strategic industry alliances, with the formal 
launch of our business accelerator 
programme, with the brand name ‘RE:’ This 
was strategically held during the ASEAN 
Entrepreneurship Summit (AES) 2015, as part 
of the ASEAN Summit where Malaysia played 
host to the delegates from all ASEAN 
countries. RE: as a TM initiative empowers 
business start-ups in the areas of content, 
applications and devices via TM’s core 
competencies which include TM’s extensive 
network infrastructure, technical expertise as 
well as wide customer database.

Together with the Ministry of Youth and 
Sports, we unravel talents at the grassroots 
via the National Football Development 
Programme (NFDP). This is complimented by 
our flagship national scouting reality TV 
show, Mencari Ramli (now in its fifth season). 
We are also the title sponsor for the TM 
Malaysia Cup, co-sponsor of the Super 
League and sponsor for the national and 
youth teams. At the international level, we 
have renewed our marketing partnership 
with Manchester United Football Club.

In sports marketing, we continue to drive 
loyalty and engagement via our unique Team 
Malaysia movement and our holistic 
involvement in football, from grass roots 
development to the national and 
international levels.

We continue to stand guided by our ongoing 
Performance Improvement Programme 3.0 
(PIP 3.0) with the three strategic thrusts of 
Continued Growth, Fundamental Productivity 
Shift and Institutional Health Enablers. In 
2015, we reprioritised our primary focus on 
improving productivity through innovation 
with close attention to cost management. 

Customer Experience transformation remains 
at the heart of all our efforts. We are grateful 
that on top of maintaining our TRI*M index 
customer satisfaction score of >72, we are also 
showing improvements in other Voice of 
Customer (VoC) measures such as Net 
Promoter Score (NPS), Net Easy Score (NES) 
and Social Media Engagement across market 
and customer serving touch points. We are 
also embarking on a digitalisation programme 
– where we are undergoing phases of 
transforming our processes as well as 
customer-facing activities into a more digital-
based experience. We believe this will benefit 
both our customers and TM in the long run. 

Most importantly, and key to differentiating 
us from our competitors, we are cultivating a 
service culture and mindset that is designed 
around the philosophy of our organising 
principle, Life and Business Made Easier,  
and brand values of being Easy, Trusted  
and Innovative.

LIFE MADE EASIER AS THE ORGANISING 
PRINCIPLE OF 1TM

The introduction of our new organising 
principle – Life Made Easier (LME) – has not 
only been a galvanising force but together 
with its three brand values mentioned (Easy, 

Trusted and Innovative) has given a common 
language to all our development 
programmes and people initiatives. It is a 
powerful brand promise that will transform 
the way TM works. Even our flagship people 
engagement programme, Teaming With 
Passion (TWP), carries the LME name and 
spirit, grounded on our core KRISTAL values 
of Total Commitment to Customers, 
Uncompromising Integrity and Respect  
and Care. 

With respect to TM’s three key human 
capital deliverables, namely: to build a 
leadership bench; to increase workforce 
productivity; and to ensure TM is an 
Employer of Choice, this organising principle 
and core values are further built around the 
SUCCESS Leadership Competency attributes 
of: Service Excellence, Unity & Teamwork, 
Cultivating Stakeholder Collaboration, 
Catalysing Change, Embracing & Nurturing 
Talent Mindset, Striving For Results, Strategic 
& Entrepreneurial Mindset – in order to 
improve our manpower productivity and 
business sustainability. 

2015 was a ground-breaking year for TM in 
terms of innovation in internal 
communication, employee engagement and 
a brand profiling platform when we 
successfully produced and staged TM The 
Musical – A Story of Convergence. The 
production took 100 days from concept to 
the first staging of the show at the Putrajaya 
Convention Centre at TM’s Group Awards 
Night – making TM and Malaysian history as 
the first GLC/Corporate to tell its story in a 
full-fledged professionally staged musical. 
The overwhelming response culminated in 

7 6 5
points higher 

than for National 
Companies

 points higher 
than 

Global Telco

points higher  
than High Performing 

Global Telcos
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TM taking the musical to Istana Budaya, 
Malaysia’s National Theatre for five shows 
from 14 to 16 August 2015; this time with 
the added element of the Merdeka 
celebrations, to a total audience of 8,000 TM 
employees and key stakeholders.

We believe that these concerted efforts to 
energise and inspire our Warga TM have 
played a part in the overwhelming outcome 
of our 2015 My1TM employee engagement 
survey which reached its highest peak of 
90% for employee participation and a 
Sustainable Engagement Score of 91, which 
is on average seven points higher than for 
National Companies, six points higher than 
Global Telco and five points higher than High 
Performing Global Telcos.

We believe that it is this spirit together with 
our ongoing initiatives on manpower such as 
the People Optimisation Programme (POP) 
and Way of Working (WOW) that has helped 
improve TM’s productivity and financial 
profitability in the face of the past 
challenging year, and puts us in good stead 
to face future challenges together.

TOWARDS THE YEAR OF CONVERGENCE 
AND BEYOND

Despite the challenges ahead, we are at the 
third Inflection Point in TM’s long history – 
the first being the transformation from 
analogue to digital, the second more 
significant one was when we transformed 
from a fixed line company to a Broadband 
Champion – and now on our next 
transformation trajectory evolving from the 
nation’s Broadband Champion to become 
Malaysia’s Convergence Champion. 

We will stay on course with our established 
Information Exchange and Innovation 
Exchange vision; investing for growth. TM 
has undertaken many initiatives on the local 
front via industry collaborations and 
partnerships to enhance our offerings to 
customers across all segments. 

For the Mass Market (Consumer and SMEs), 
this will be the year of Convergence, as TM 
gears up to include mobility, and other 
exciting packages and value added options 
– content, devices and ready business 

solutions – into our UniFi offerings. In 
support of the Government’s aspiration for 
increased high speed broadband coverage, 
we are aggressively rolling out  HSBB 2 and 
SUBB, while continuing to also grow our 
Broadband for the General Population (BBGP) 
for inclusivity.

For Managed Accounts (Enterprise, Public 
Sector and VADS), 2016 will be a year of 
repositioning as it goes to market as TM 
Business Solutions providing a fully 
integrated suite of connectivity, ICT and 
BPO, as well as smart city and IoT solutions.

For Global & Wholesale, TM continues to 
further strengthen our regional presence, 
optimising our submarine cables portfolio 
and position as a regional hub, particularly in 
ASEAN, with the latest partnership with 
MekongNet, a leading Internet Service 
Provider (ISP) and Internet Exchange Provider 
(IXP) in Cambodia to host our Point-of-
Presence (POP) in Cambodia.

Through all the initiatives that we have in 
place, we will strive to connect and empower 
our customers nationwide, true to our 
promise of ‘Life and Business Made Easier for 
a better Malaysia’.

ACKNOWLEDGEMENTS FOR THE TRUE 
CHAMPIONS OF TM

With great humility, as TM graduated ‘top of 
class’ from the 10-year GLC Transformation 
(GLCT) Programme in 2015, these heartfelt 
acknowledgements must go out to the true 
champions of TM – to all our stakeholders, 
especially our loyal customers and 
shareholders, who have stood beside us 
through the most challenging years of 
transformation, cheered us on as we 
achieved milestone after milestone, and to 
whom we count on as we navigate the 
future ahead towards greater heights.

On behalf of the Management and Warga 
TM, we congratulate our esteemed Chairman, 
Tan Sri Dato’ Seri Dr Sulaiman Mahbob, for 
completing his first momentous year with us. 
His leadership, knowledge and experience – 
with its breadth and depth – has indeed 
guided us well and we look forward to many 
more years to come.

To our Board of Directors – it is our honour 
to have your wisdom and guidance continue 
to help us make good our claim as Malaysia’s 
Convergence Champion and shape a new 
future for TM.

To our incredible 28,000 Warga TM 
workforce, and extended family of partners 
in every field – suppliers, alliances, fellow 
industry players, Non-Governmental 
Organisations (NGOs), mainstream and social 
media friends – only we, together, can 
ensure a consistent ‘Life Made Easier’ 
experience across all customers touch points 
for our customers and colleagues, in 
everything that we do at TM. Thank you for 
your commitment and dedication to deliver 
on this promise.

Be it through our convergence offerings that 
complement the lives of every Malaysian, or 
through a comprehensive suite of solutions 
that addresses business needs, our greater 
purpose goes beyond our business. 

To the Government of Malaysia, The Ministry 
of Communications and Multimedia Malaysia 
(KKMM) and the Malaysian Communications 
and Multimedia Commission (MCMC) – our 
highest appreciation for the opportunities to 
continuously be recognised as a trusted 
enabler in nation-building. 

This is indeed our greater purpose; why we 
exist. This is the call TM will rise to meet 
every day. 

To make Life and Business Easier, for a 
Better Malaysia.

Tan Sri Dato’ Sri Zamzamzairani Mohd Isa
Group Chief Executive Officer
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A B O U T  U S
TELEKOM MALAYSIA  BERHAD (TM)  IS  MALAYSIA’S  CONVERGENCE CHAMPION AND NO.  1 

CONVERGED COMMUNICATIONS SERVICES PROVIDER, OFFERING A COMPREHENSIVE RANGE OF 

COMMUNICATIONS SERVICES AND FULLY INTEGRATED BUSINESS SOLUTIONS IN BROADBAND, 

FIXED LINE, DATA, INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) AND BUSINESS 

PROCESS OUTSOURCING (BPO) SERVICES.

Established as the Telecommunications 
Department of Malaya in 1946, TM has been 
continuously developing and improving the 
country’s telecommunications infrastructure 
over the years. 

It arrived at an influx point when the Group 
underwent a demerger in 2008, separating 
its mobile operations from the fixed line 
business. In the same year, TM signed a 
Public-Private Partnership (PPP) with the 
Government of Malaysia to build the 
infrastructure and deliver High Speed 
Broadband (HSBB) to Malaysians. In less than 
two years, TM launched the nation’s first 
HSBB service – UniFi – which received 

multiple global recognition, including being 
one of the fastest and lowest-cost high 
speed broadband roll-outs in the world.

Guided by its ‘Information and Innovation 
Exchange’ aspirations, 2014 witnessed the 
acquisition of Packet One Networks 
(Malaysia) Sdn Bhd (P1) and the Group’s 
entrance into the Long Term Evolution (LTE) 
space with the launch of TMgo, its first 4G 
broadband offering. The Group has since 
continued along its transformation journey 
to become the nation’s true Convergence 
Champion and the No. 1 Converged 

Communications Service Provider. The 
provision of mobility solutions to customers 
is seen as a natural progression for TM, in 
line with the industry’s evolution towards 
true convergence, not just from a 
technology or device perspective, but more 
importantly from a customer experience 
point of view, in the delivery of end-to-end 
broadband and data services. 

P1 is progressing well as TM Group’s mobile 
arm and centre of excellence for mobility 
with the development of TM’s overall LTE 
network roll-out being managed and planned 
for future growth. 

Converged 
Communications 
Services Provider

is progressing well 
as TM Group’s 
mobile arm and 
centre of excellence 
for mobilityP1NO.1
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A B O U T  U S

For further information on TM, visit 

www.tm.com.my

In December 2015, TM signed two new 
Public-Private Partnership (PPP) agreements 
with the Government for the implementation 
of High Speed Broadband Phase 2 (HSBB 2) 
and Sub-Urban Broadband (SUBB). These 
projects expand the previous HSBB 
infrastructure to cover other priority 
economic areas as well as sub-urban and 
rural areas thus provide high quality 
broadband to more Malaysians. Under HSBB 
2, 95 additional exchanges will be HSBB-
ready covering 390,000 premises by 2017, 
while SUBB involves in delivering high speed 
broadband access up to 20Mbps through 
copper line upgrades and up to 100Mbps  
for areas deployed with Fibre-to-the-Home 
technology.

As TM moves towards the mobility space, it 
is actively preparing for 2016 being the Year 
of Convergence. The Group is executing 
plans to develop the necessary ecosystem 
for convergence, by leveraging on its assets 
and capabilities throughout the entire TM 
service delivery chain. 

In doing so, it will be able to deliver a 
seamless digital experience to its 2.34 
million broadband customers, as well as 
thousands of enterprises and the public 
sector nationwide to meet their lifestyle and 
business communication needs – true to its 
promise of ‘Life and Business Made Easier for 
a better Malaysia’.

95
Under  
HSBB 2, 

additional 
exchanges will 
be HSBB-ready 
covering

390,000
premises by 2017

TM SIGNED TWO NEW PUBLIC-PRIVATE PARTNERSHIP (PPP) 

AGREEMENTS WITH THE GOVERNMENT FOR THE 

IMPLEMENTATION OF HIGH SPEED BROADBAND PHASE 2 

(HSBB 2) AND SUB-URBAN BROADBAND (SUBB).  THESE 

PROJECTS EXPAND THE PREVIOUS HSBB INFRASTRUCTURE 

TO COVER OTHER PRIORITY ECONOMIC AREAS AS WELL AS 

SUB-URBAN AND RURAL AREAS THUS PROVIDE HIGH 

QUALITY BROADBAND TO MORE MALAYSIANS.
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TAN SRI DATO’ SERI DR SULAIMAN 
MAHBOB
Chairman
Non-Independent Non-Executive Director

TAN SRI DATO’ SRI ZAMZAMZAIRANI 
MOHD ISA
Managing Director/ 
Group Chief Executive Officer
Non-Independent Executive Director

DATUK BAZLAN OSMAN
Executive Director/ 
Group Chief Financial Officer
Non-Independent Executive Director

DATO’ SRI DR MOHMAD ISA HUSSAIN
Non-Independent Non-Executive Director

TUNKU DATO’ MAHMOOD FAWZY  
TUNKU MUHIYIDDIN
Non-Independent Non-Executive Director

DATO’ DANAPALAN T.P VINGGRASALAM
Senior Independent Non-Executive Director

DATUK ZALEKHA HASSAN
Independent Non-Executive Director

DATO’ IR ABDUL RAHIM ABU BAKAR
Independent Non-Executive Director

DATO’ IBRAHIM MARSIDI
Independent Non-Executive Director

DAVIDE GIACOMO FEDERICO BENELLO  
@ DAVID BENELLO
Independent Non-Executive Director

DATUK SERI FATEH ISKANDAR 
TAN SRI DATO’ MOHAMED MANSOR
Independent Non-Executive Director

GEE SIEW YOONG
Independent Non-Executive Director

ASRI HAMIDIN @ HAMIDON
Alternate Director to  
Dato’ Sri Dr Mohmad Isa Hussain
Non-Independent Non-Executive  
Alternate Director

NIK RIZAL KAMIL  
TAN SRI NIK IBRAHIM KAMIL
Alternate Director to Tunku Dato’  
Mahmood Fawzy Tunku Muhiyiddin
Non-Independent Non-Executive 
Alternate Director

SENIOR INDEPENDENT DIRECTOR
Dato’ Danapalan T.P Vinggrasalam
Email : sid@tm.com.my

COMPANY SECRETARIES
Idrus Ismail
(LS0008400)

Hamizah Abidin
(LS0007096)

Zaiton Ahmad
(MAICSA 7011681)

REGISTERED OFFICE
Level 51, North Wing
Menara TM
Jalan Pantai Baharu
50672 Kuala Lumpur
Malaysia
Tel : +603-2240 1221
Fax : +603-2283 2415

HEAD OFFICE
Menara TM
Jalan Pantai Baharu
50672 Kuala Lumpur
Malaysia
Tel : +603-2240 9494
Website : www.tm.com.my

BOARD OF DIRECTORS

STOCK EXCHANGE LISTING
Listed on the Main Market of 
Bursa Malaysia Securities Berhad
Listing Date : 7 November 1990
Stock Name : TM
Stock Code : 4863
Stock Sector : Trading/Services

SHARE REGISTRAR
Symphony Share Registrars Sdn Bhd 
(Company No. 378993-D)
Level 6, Symphony House
Pusat Dagangan Dana 1
Jalan PJU 1A/46
47301 Petaling Jaya
Selangor Darul Ehsan
Malaysia
Tel : +603-7849 0777 (Helpdesk)
Fax : +603-7841 8151/52
Website : www.symphony.com.my
Email : ssr.helpdesk@symphony.com.my

AUDITORS
PricewaterhouseCoopers (AF: 1146)
Level 10, 1 Sentral, Jalan Rakyat
Kuala Lumpur Sentral
50470 Kuala Lumpur
Malaysia
Tel : +603-2173 1188
Fax : +603-2173 1288
Website : www.pwc.com

PRINCIPAL BANKERS
• CIMB Bank Berhad
• Malayan Banking Berhad

CONTACT US
For any enquiries on TM products and  
services
• Email: help@tm.com.my 
• Call:

– 100, if you are calling from a fixed  
line in Malaysia

– 1 300 888 123 if you are calling from  
a mobile device

– +603-2241 1290 if you are calling from 
overseas

– +603-2240 9494 to reach our general  
line

• Follow TM on Twitter:
 @TMCorp (www.twitter.com/tmcorp)
 @TMConnects (www.twitter.com/tmconnects)

• Visit our TMpoint
 Please refer to page 392 to 395 of this annual 

report for our nearest TMpoint.
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CHIEF CUSTOMER EXPERIENCE 

Dato’ Rafaai Samsi
Dato’ Rafaai is the Chief Customer Experience, responsible for TM’s overall customer experience management and transformation initiatives. 
He is also the Deputy Chief Technology and Innovation Officer and Chairman of the Service Management Council. His profile is disclosed on 
page 90 of this annual report.

Tel : +603-2240 2944
Fax : +603-2240 8590
Email : rafaai@tm.com.my

HEAD OF INVESTOR RELATIONS

Rohaila Mohamed Basir
Rohaila is the General Manager, Investor Relations and is responsible for investor relations matters, reporting to the Executive Director/Group 
Chief Financial Officer. Rohaila graduated with an LLB (Hons) from the University of Malaya. She joined TM in February 2011. Rohaila spent five 
years in private legal practice specialising in banking and corporate finance prior to joining Malaysian Airline System Berhad in 2004, where 
she served as General Counsel until 2008. She then joined MMC Corporation Berhad as its Legal Advisor and later moved on to be Senior 
Manager, Group Managing Director’s Office in 2009, where she headed the corporate communications function and handled investor relations 
for the company. 

Tel : +603-2240 4848
Fax : +603-2240 0433
Email : rohailabasir@tm.com.my

CHIEF INTERNAL AUDITOR

Hazimi Kassim
Hazimi is responsible for the management of internal control and review of its effectiveness, adequacy and integrity. His profile is disclosed on 
page 91 of this annual report.

Tel : +603-2240 1919
Fax : +603-7955 6235 
Email : hazimi.kassim@tm.com.my

CHIEF LEGAL, COMPLIANCE AND COMPANY SECRETARY

Idrus Ismail
Idrus is responsible for legal, compliance and company secretarial matters. He also oversees all programmes on corporate ethics and integrity 
practices in the Group. His profile is disclosed on page 89 of this annual report.

Tel : +603-2240 1700
Fax : +603-2240 6791
Email : idrus.ismail@tm.com.my

CHIEF CORPORATE AND REGULATORY OFFICER

Ahmad Ismail
Ahmad is responsible for the Group’s corporate and regulatory matters. His profile is disclosed on page 90 of this annual report.

Tel : +603-2241 5799
Fax : +603-2241 5769
Email : ahmisa@tm.com.my

027

FO
R

EW
O

R
D

 TO
 

SH
A

R
EH

O
LD

ER
S

C
O

R
P

O
R

A
TE 

IN
FO

R
M

A
TIO

N
P

ER
SP

EC
TIV

E
C

R
EA

TIN
G

 &
 EN

SU
R

IN
G

 
SU

STA
IN

A
BLE V

A
LU

E 
C

R
EA

TIO
N

LEA
D

ER
SH

IP
 &

 
A

C
C

O
U

N
TA

BILITY
P

ER
FO

R
M

A
N

C
E 

R
EV

IEW
BU

SIN
ESS R

EV
IEW

  
&

 FU
N

C
TIO

N
S

K
EY

 IN
ITIA

TIV
ES

FIN
A

N
C

IA
L 

STA
TEM

EN
TS

O
TH

ER 
IN

FO
R

M
A

TIO
N



T
E

L
E

K
O

M
 M

A
L

A
Y

S
IA

 B
E

R
H

A
D

A
N

N
U

A
L

 R
E

P
O

R
T

 T
W

E
N

T
Y

 F
IF

T
E

E
N

C
O

N
V

E
R

G
E

N
C

E
 C

H
A

M
P

IO
N

028

• This chart represents TM’s lines of businesses, subsidiaries, associates, business functions and corporate functions.

• List of TM Group of Companies are shown on pages  374 to 379 of this annual report.

Notes:
(1) Yayasan Telekom Malaysia is a charitable trust established 

under the Trustees (Incorporation) Act 1952

(2) Intelsec Sdn Bhd’s shareholding in Lyfe Medini Sdn Bhd 
will be increased to 51%  pursuant to the Joint Venture and 
Shareholders Agreement dated 3 November 2015

Legend:

• Market Clusters

• Lines of Business

• Education Cluster

• Foundation

• Business Functions

• Support Business and 
Corporate Functions

• TM Subsidiary

Group Corporate Structure
as at 14 March 2016

MANAGED 
ACCOUNTS

GOVERNMENT
• GITN Sdn Bhd (100%)

ENTERPRISE

VADS BERHAD (100%)
• VADS Business Process  

Sdn Bhd (100%)
– PT VADS Indonesia 

(100%) (90% owned 
by VADS Business 
Process Sdn Bhd 
and 10% owned by 
VADS Berhad)

• VADS Professional 
Services Sdn Bhd 
(100%)

• VADS Solutions  
Sdn Bhd (100%)

• VADS e-Services  
Sdn Bhd (100%)

• Meganet 
Communications  
Sdn Bhd (100%)

• Intelsec Sdn Bhd 
(100%)
− Inneonusa Sdn Bhd 

(51%)
− Lyfe Medini Sdn Bhd 

(50%) (2)

• VADS Lyfe Sdn Bhd 
(formerly known as GTC 
Global Sdn Bhd) (100%)

MASS
MARKET

CONSUMER & SMALL 
MEDIUM ENTERPRISE 
(SME)
• Telekom Sales & 

Services Sdn Bhd 
(100%)

NEW MEDIA
• TM Net Sdn Bhd 

(100%)
• TM Info-Media  

Sdn Bhd (100%)

• Telekom Applied 
Business Sdn Bhd 
(100%)

GLOBAL & 
WHOLESALE

WHOLESALE
• Fiberail Sdn Bhd (54%)
• Fibrecomm Network 

(M) Sdn Bhd (51%)

GLOBAL
• Telekom Malaysia 

(USA) Inc (100%)
• Telekom Malaysia (UK) 

Limited (100%)
• Telekom Malaysia 

(Hong Kong) Limited 
(100%)

• Telekom Malaysia (S) 
Pte Ltd (100%)
– Bluetel Networks  

Pte Ltd (29%)
• Telekom Malaysia 

(Australia) Pty Ltd 
(100%)

MOBILE & 
WIRELESS

• Mobikom Sdn Bhd 
(100%)
– PACKET ONE 

NETWORKS 
(MALAYSIA)  
SDN BHD (72.9%)
• Millercom  

Sdn Bhd (100%)
• Packet One (L)  

Ltd (100%)
• P1.Com Sdn Bhd 

(100%)
• RuumzNation  

Sdn Bhd (100%)

EDUCATION 
CLUSTER

• Universiti Telekom  
Sdn Bhd (100%)
– Unitele Multimedia 

Sdn Bhd (100%)
• MMU Creativista 

Sdn Bhd (100%)
– Multimedia College 

Sdn Bhd (100%)
• Yayasan Telekom 

Berhad (1)

CUSTOMER
EXPERIENCE

MANAGEMENT &
TRANSFORMATION

IT & NETWORK 
TECHNOLOGY

• Telekom Research & 
Development Sdn Bhd 
(100%)

SUPPORT
BUSINESS

• TM Facilities Sdn Bhd 
(100%)
– TMF Autolease  

Sdn Bhd (100%)
• Menara Kuala Lumpur 

Sdn Bhd (100%)
• Telekom Multi-Media 

Sdn Bhd (100%)
– Mutiara.Com Sdn Bhd 

(30%)

CORPORATE
CENTRE
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Note:
* Non GLT member
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Group Organisation Structure
as at 13 March 2016

BOARD OF DIRECTORS

Managing Director/
Group Chief Executive Officer

Chief Internal Auditor

Board Audit Committee

Chief Legal, 
Compliance & 

Company Secretary

Chief Strategy Officer
Chief Technology and Innovation 
Officer/Chairman of Managed 
Accounts Council

Head of Customer 
Experience 
Management and 
Transformation/ 
Deputy Chief 
Technology and 
Innovation Officer

Executive Vice President 
Consumer & SME

Executive Vice President 
Government

Executive Vice President 
New Media/CEO TM Net Sdn Bhd

CEO P1*

Executive Director/Group 
Chief 
Financial Officer

Chief Procurement Officer

Executive Vice President 
Enterprise

Chief Customer Advocate

CEO, VADS Berhad

Chief Corporate 
and Regulatory 
Officer Executive Vice President

Global & Wholesale

Group Special Advisor 
Transformation 
Programme

Vice President
Support Business

Chief Human Capital Officer

Vice President 
Group Brand & Communication
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More than

3,200,000
kilometres

domestic fibre 
core trunk and 

junction

domestic 
Cable 
Landing 
Stations 
(CLS)7

international 
Cable 
Landing 
Stations 
(CLS)5
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submarine cable 
systems

More than

15

19
Points-of-Presence  

(POP)
throughout 

the globe

fibre-route 
kilometres 
worldwide

More than

200,000

Regional Offices (RO) 
globally – Singapore, 
Hong Kong, Sydney, 

Washington, San 
Francisco  

and London

6
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M I L E S T O N E S
2015 TM AURA

January

• TM welcomes the year with a new 
Chairman on board

• The HyppTV Everywhere mobile app is 
made available to all, even those who do 
not subscribe to UniFi or Streamyx 

• HyppTV unveils three new value packs 
– HyppTV Jumbo, HyppTV Aneka and 
HyppTV Varnam

February

• TM announces a 5.7% increase in 
revenue for the financial year 2014 
despite the challenging economic 
environment and intense competition

March

• TM and Nusajaya Tech Park Sdn Bhd ink 
three agreements towards developing a 
flagship tech park in Iskandar Malaysia, 
Johor covering the provision of 
connectivity, data centre and cloud 
services, as well as smart services

• Citizens of Wilayah Persekutuan are set 
to enjoy free premium WiFi service 
following a collaboration between TM and 
Wilayah Persekutuan Infrastructure Sdn 
Bhd (WPI)

• TM and Microsoft sign a landmark joint 
effort to deliver cloud-based digital 
experiences, enabling Malaysians to meet 
the converging demands of life and work

April

• TM launches the HyppTV Everywhere 
mobile app in collaboration with DiGi

• TM bags the Telecom Service Provider of 
the Year at the 2015 Frost & Sullivan 
Malaysia Excellence Awards, for the 
fourth time

• TM introduces two new broadband 
packages with speeds of 1 Mbps and 10 
Mbps at very affordable prices

• TM seals a collaborative deal with Celcom 
Axiata Berhad for Phase 2 of provisioning 
of additional Long-Term Evolution (LTE) 
sites through TM’s Next-Gen Backhaul™ 
services to support Celcom’s transmission 
requirements

May

• Shareholders approve a final single-tier 
dividend at the Company’s Annual 
General Meeting (AGM), making the total 
dividend payout 22.9 sen per share or 
RM846.8 million

• TM inks a Memorandum of Agreement 
(MoA) with the National Institute of 
Occupational Safety & Health (NIOSH) for 
research collaboration on non-ionising 
radiation

• TM walks away with the ‘Anugerah 
Majikan 1Malaysia (GLC) 2015’ for the 
first time from the Ministry of Human 
Resources in conjunction with National 
Workers Day 2015

• TM, Symphony Communication of 
Thailand and Telcotech of Cambodia 
form a consortium to develop the 
Malaysia-Cambodia-Thailand (MCT) 
submarine cable system

• TM extends partnership agreements with 
four state-backed companies (SBCs) 
– D’Harmoni Telco Infra Sdn Bhd (Johor), 
Perak Integrated Network Services Sdn 
Bhd (Perak), Perlis Comm Sdn Bhd (Perlis) 
and Yiked Bina Sdn Bhd (Kedah) – for the 
provision of high-speed connectivity to 
network operators residing in 
telecommunications tower facilities 
owned by the SBCs

• TM Team Malaysia Fan Run is back for 
the fourth year to gather support for 
Malaysian athletes bound to the 28th SEA 
Games in Singapore
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M I L E S T O N E S

For our full history please refer to www.tm.com.my/AboutTM/AwardsandMilestones

June

• TM introduces a High-Speed Offshore 
Network (HSON) at the 15th Asian Oil,  
Gas & Petrochemical Engineering 
Exhibition (OGA)

July

• TM revolutionises its Raya campaign, 
#PakcikMisteri, by utilising digital 
technology where members of the public 
are called to watch TM’s interactive 
Raya-themed short-film and click as 
much as possible to convert the clicks 
into funds towards making a positive 
difference to the needy

August

• TM showcases TM The Musical – A Story 
of Convergence at Istana Budaya

• TM becomes the title sponsor of Malaysia 
Cup 2015 and the co-sponsor of Malaysia 
Super League (MSL) until 2017

September

• TM signs a Construction and Maintenance 
Agreement (C&MA) with TT dotcom Sdn 
Bhd (TTdC) for the development of a new 
submarine cable system, Sistem Kabel 
Rakyat 1 Malaysia (SKR1M), which will  
link Peninsular Malaysia with Sabah  
and Sarawak

• TM provides end-to-end managed 
services to Bank Simpanan Nasional 
(BSN) for the latter’s banking operations 
via a Converged Network Transformation 
Project

• TM launches a Vendor Transformation 
Programme under its Bumiputera Vendor 
Development Programme, enhancing the 
scheme into a strategic partnership

October

• The all-new UniFi Advance is unveiled 
– for The Makers of Tomorrow!

• VADS announces the construction of a 
purpose-built VADS Nusajaya Data Centre 
in Nusajaya Tech Park, Johor

• TM collaborates with MekongNet, a 
leading Internet service provider and 
Internet exchange provider in Cambodia, 
to provide alternative connectivity 
solutions in Cambodia

November

• Telekom Sales and Services Sdn Bhd 
(TSSSB) enters into a distribution 
partnership with BSN, leveraging on 
BSN’s agents nationwide

• TM R&D is recognised for the Best 
Broadband Partnership at the Broadband 
World Forum Awards 2015

• Malaysians are set to enjoy wider 
world-class entertainment content 
selection following TM’s collaboration 
with iflix

December

• Group CEO Tan Sri Dato’ Sri 
Zamzamzairani Mohd Isa is named CEO 
of the Year at the Malaysia-ASEAN 
Corporate Governance Transparency 
Index, Findings and Recognition (The 
Malaysian Chapter) 2015 organised by 
the Minority Shareholder Watchdog 
Group (MSWG)

• TM signs two Public-Private Partnership 
(PPP) agreements with the Government 
for the implementation of High Speed 
Broadband Phase 2 (HSBB 2) and the 
Sub-Urban Broadband Project (SUBB)

• TM’s football reality TV show Mencari 
Ramli is back for its fifth season!
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2015 Corporate Events

Aid to flood victims

More than 300 TM ROVers (volunteers) 
joined in relief efforts in the East Coast, 
distributing basic necessities in Kelantan, 
Terengganu and Pahang which reached 
some 15,000 victims. They also helped to 
clean up houses and their surroundings. To 
facilitate communication, TM provided 50 
sets of CDMA phones. In addition, the 
Company pledged RM500,000 in cash to 
ease the burden of the victims.

HyppTV launches new value packages

TM launched three new Value Packages 
at the HyppCarnival held at Paradigm 
Mall, Kuala Lumpur. The packages – 
HyppTV Jumbo Pack, HyppTV Aneka Pack 
and HyppTV Varnam Pack – came at very 
affordable prices.

TMgo ventures to Negeri Sembilan

TM launched its 4G broadband offering, 
TMgo, in Bahau, Negeri Sembilan. 
Subsequently, TMgo has been made 
available in three more localities in the 
state – Batu Kikir, Juasseh and Bandar Sri 
Jempol – providing residents of these 
underserved areas with high speed 
broadband connectivity.

05 JANUARY 24 JANUARY 14 FEBRUARY

TM develops data centre and invests in 
Nusajaya Tech Park

TM and Nusajaya Tech Park Sdn Bhd 
(NTPSB) inked three agreements towards 
developing a technology park in Iskandar 
Malaysia, Johor. The collaboration covers 
connectivity, a data centre and cloud 
services, as well as the provision of smart 
services to all locators and business 
owners in the park. The 210-hectare 
Nusajaya Tech Park, being developed by 
Ascendas and UEM Sunrise Berhad, will be 
TM’s largest purpose-built data centre.

Telecom Service Provider of the Year… 
again

TM was named Telecom Service Provider 
of the Year at the 2015 Frost & Sullivan 
Malaysia Excellence Awards, the fourth 
time it has been recognised with the 
accolade. It also won the Telecom 
Wholesale Service Provider of the Year for 
the second time, Data Communications 
Service Provider of the Year for the 11th 
consecutive year, and Fixed Broadband 
Service Provider of the Year. Subsidiary 
VADS Berhad won the Data Centre 
Service Provider of the Year.

New broadband packages to drive 
penetration

TM announced two new broadband 
packages: the first at RM38 a month 
(excluding GST) for 1Mbps with data 
usage up to 1GB, which was 57% cheaper 
than the existing offering and a new UniFi 
10Mbps triple-play package at RM179 a 
month (excluding GST). The latter 
includes unlimited broadband Internet 
access, free fixed telephone calls 
nationwide and 22 HyppTV channels at a 
10% discount from the existing package.

26 MARCH 15 APRIL 16 APRIL
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TM graduates its ninth adopted school

TM organised a graduation ceremony for 
SMK Chenderiang, Temoh, Perak to mark 
the end of the adoption of this school 
under the three-year PINTAR School 
Adoption Programme.

25 APRIL 12 MAY 25 MAY

Collaboration with Microsoft on Digital 
Transformation

TM and Microsoft Corporation announced 
a landmark joint effort to deliver cloud-
based digital experiences for Malaysians. 
The collaboration combines the portfolio 
strengths of both companies to offer 
integrated services designed specifically 
for consumers and businesses.

TM forms consortium for new regional 
cable system

TM signed an agreement with Symphony 
Communication of Thailand and 
Telcotech of Cambodia to form a 
consortium for the establishment of a 
state-of-the-art Malaysia–Cambodia–
Thailand (MCT) submarine cable system.

10,000 take part in TM Team Malaysia 
Fan Run

The Company organised its fourth TM 
Team Malaysia Fan Run, this time in 
support of the country’s athletes taking 
part in the 28th SEA Games held in 
Singapore from 5-16 June. Khairy 
Jamaluddin, Minister of Youth and Sports, 
flagged off the participants of the 5km, 
10km and 15km runs, including 50 
athletes from the National Sports Council 
(NSC).

TM recognises efforts to curb  
cable theft

TM Negeri Sembilan organised an 
appreciation ceremony to recognise the 
contributions of police officers as well as 
members of the public in curbing cable 
theft in the state. Certificates of 
appreciation and cash were given to four 
police officers, six TM staff and two 
private security personnel whose actions 
led to the arrest of cable theft criminals 
in Mantin earlier in the year.

TM completes Program Sejahtera  
in Kelantan

TM completed its three-year Program 
Sejahtera, targeted at helping five single 
mothers in Kelantan become financially 
independent. The closing ceremony was 
held in conjunction with a special iftar 
(breaking of fast) organised by TM 
Kelantan.

31 MAY 13 JUNE 28 JUNE



TM to connect BSN branches

TM and Bank Simpanan Nasional (BSN) 
signed a five-year service agreement for a 
new Converged Network Transformation 
Project in which TM will be delivering 
Wide Area Network (WAN) services 
connecting 413 BSN branches nationwide. 
The agreement covers both connectivity 
and managed ICT, offering BSN end-to-
end managed services for its banking 
operations.

TM embarks on Vendor Transformation 
Programme

TM launched a Vendor Transformation 
Programme as part of its existing 
Bumiputera Vendor Development 
Programme, enhancing the scheme into a 
strategic partnership. The programme will 
enable TM to develop strong, resilient, 
competitive and sustainable Bumiputera 
corporate champions in line with the 
national agenda.

Data centre in Nusajaya to serve 
ASEAN

A ground-breaking ceremony was held for 
VADS Nusajaya Data Centre, which will 
serve as a regional hub in providing 
end-to-end managed ICT services, BPO 
services, cloud services via a digital 
marketplace and high-speed broadband 
connectivity. The data centre, in Nusajaya 
Tech Park, Johor is expected to be 
completed in 2017.

08 JULY

08 SEPTEMBER

16 AUGUST

17 SEPTEMBER

02 SEPTEMBER

26 OCTOBER

Annual ‘Op Selamat’ safety campaign 
returns

TM once again collaborated with the 
Police in the annual Op Selamat safety 
campaign organised in conjunction with 
the Hari Raya Aidilfitri celebration. 
Launched by Tan Sri Dato’ Sri Khalid Abu 
Bakar, the Inspector General of Police, 
the seventh edition of the campaign ran 
for two weeks from 10-24 July.

TM seals deal for Sistem Kabel Rakyat 
1Malaysia (SKR1M)

TM signed a Construction and 
Maintenance Agreement with TT dotcom 
Sdn Bhd (TTdC) for the development and 
construction of a new submarine cable 
system, Sistem Kabel Rakyat 1 Malaysia 
(SKR1M), that will link Peninsular Malaysia 
with Sabah and Sarawak. SKR1M will 
utilise the latest 100Gbps wavelength 
technology with an initial capacity of 4 
Terabits per second (Tbps) upgradeable to 
12.8Tbps.

TM brings ‘TM the Musical – A Story of 
Convergence’

The Company staged TM The Musical –  
A Story of Convergence, first at the Group’s 
Awards Night in May, and then for our 
external stakeholders at Istana Budaya from 
14-16 August. Proceeds were donated to 
charity. The idea was to foster a sense of 
pride in being part of TM. (Turn to page 
228 for more info)

2015 Corporate Events
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HyppTV unveils ‘I Want to be a 
Filmmaker’ reality show

HyppTV launched a reality TV contest 
called I Want To Be A Filmmaker to 
unravel a creative and ambitious young 
talent who will be given a RM100,000 
scholarship from Yayasan Telekom 
Malaysia (YTM) to undergo the Bachelor 
in Cinematic Arts programme in 
Multimedia University (MMU).

TM continues its winning streak of 
accolades

TM’s Group CEO Tan Sri Dato’ Sri 
Zamzamzairani Mohd Isa was named 
Minority Shareholder Watch Group 
(MSWG)’s Corporate Governance CEO of 
The Year while the Company swept five 
other MSWG awards on the back of four 
wins at the recent National Annual 
Corporate Report Awards (NACRA) and 
being named a Top 10 Malaysian 
corporation at the inaugural PWC Building 
Trust Awards Malaysia Chapter.

TM signs HSBB 2 and SUBB 
agreements to further connect 
Malaysians

TM signed two Public-Private Partnership 
(PPP) agreements with the Government 
of Malaysia for the implementation of the 
High Speed Broadband Project Phase 2 
(HSBB 2) and the Sub-Urban Broadband 
Project (SUBB) to deploy access and 
domestic core networks to deliver an 
end-to-end broadband network 
infrastructure and services, as well as to 
increase broadband coverage nationwide.

28 OCTOBER

02 DECEMBER

03 NOVEMBER

16 DECEMBER

18 NOVEMBER

17 DECEMBER

TM and MekongNet collaborate in 
Cambodia

TM announced a partnership with 
MekongNet under which the Cambodian 
company will host and provide network 
infrastructure for TM’s multi-services 
node or Point-of-Presence (POP) in 
Cambodia. This will enable MekongNet to 
provide alternative connectivity solutions 
to its customers as well as serve 
Cambodia’s growing demand for 
international Internet bandwidth.

Smart solutions for Medini Iskandar 
Malaysia

Medini Iskandar Malaysia Sdn Bhd (MIMSB) 
inked its first telecommunications 
agreement with TM for the establishment 
of a joint venture company to provide ICT 
services to fulfil the smart and 
sustainable aspirations of Medini.

TM and KKMM organise public  
safety forum

TM collaborated with the Ministry of 
Communications and Multimedia (KKMM) 
to organise a Public Safety Forum 
focused on managing emergency call 
centres and disaster management. The 
forum featured distinguished speakers 
from Europe, India and ASEAN.
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AT TM, WE BELIEVE IN INNOVATING 
AND CREATING NEW IDEAS TO 
INCREASE OUR CAPABILITIES, 
STRIVING FOR GREATER HEIGHTS, 
TO SERVE YOU BETTER.

10 FEB
ASIA’S BEST COMPANIES 2015
• No. 2 Most Committed to Paying  

Good Dividend
• Best CEO – Tan Sri Dato’ Sri 

Zamzamzairani Mohd Isa

15 APR
FROST & SULLIVAN MALAYSIA 
EXCELLENCE AWARDS
• TM Awards 

1. Telecom Service Provider of the Year
2. Champion for Excellence in Customer 

Experience for the 
Telecommunication Industry in 
Malaysia – Self Service Experience 
Category 

3. Telecommunication Wholesale Service 
Provider of the Year 

4. Data Communications Service 
Provider of the Year 

5. Fixed Broadband Service Provider  
of the Year 

• VADS Awards 
1. Data Centre Service Provider  

of the Year 

Awards & 
Recognitions 
2015



045For our full list of past awards and recognitions please refer to www.tm.com.my/AboutTM/AwardsandMilestones
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1 MAY
ANUGERAH MAJIKAN 1MALAYSIA 2015
• GLC category

10 MAY
GRADUATES BRAND AWARDS 2014
• Top 10 Most Preferred Employer
• Top 3 Most Preferred Employer by 

Industry

21 MAY
2015 FROST & SULLIVAN EXCELLENCE IN 
CUSTOMER EXPERIENCE
• Excellence in Customer Experience

11 JUNE
COMPUTERWORLD MALAYSIA CUSTOMER 
CARE AWARDS (CCA) 2015
• VOIP/IP Telephony Systems

14 JUNE
EUROPEAN SOCIETY FOR QUALITY 
RESEARCH (ESQR) AWARDS 2015
• Quality Achievements Award 2015

25 JUNE
FROST & SULLIVAN ASIA PACIFIC ICT 
AWARDS
• Fixed Broadband Service Provider  

of the Year

11 AUG
THE BRANDLAUREATE SPECIAL EDITION 
WORLD AWARDS 2015
• Brand Excellence in Integrated Telcos

12 AUG
6TH ASIA’S BEST EMPLOYER BRAND 
AWARDS, SINGAPORE
• Asia’s Best Employer Brand Awards 2015

15 AUG
CMO ASIA’S WORLD BRAND AWARDS
• Brand Excellence Awards – 

Telecommunication Service Sector

21 AUG
PUTRA BRAND AWARDS
• Silver Category

4 OCT
THE 11TH ASIAN ACADEMY OF 
MANAGEMENT INTERNATIONAL 
CONFERENCE 2015
• Business Person of the Year – Tan Sri 

Dato’ Sri Zamzamzairani Mohd Isa

14 NOV
ASEAN CORPORATE GOVERNANCE 
AWARDS
• Top 50 Publicly Listed Company  

from ASEAN
• Top 3 Publicly Listed Company  

from Malaysia

29 OCT
MARKETING EXCELLENCE AWARDS 2015 
(BRAND: TM SME BIZFEST 2015)
• Excellence in B2B Marketing – Silver
• Excellence in Government Sector 

Marketing – Silver

24 NOV
NATIONAL ANNUAL CORPORATE REPORT 
AWARDS (NACRA) 2015
• Overall Excellence Award – Gold
• Trading & Services Sector Award
• Best Design Award – Platinum
• Best CSR Award – Gold

30 NOV
PWC’S BUILDING TRUST AWARDS 2015
• Top 20

4 DEC
SME RECOGNITION AWARD BY SME 
ASSOCIATION OF MALAYSIA  
(SME MALAYSIA)
• Sahabat Negara Award 2015

10 DEC
MALAYSIA-ASEAN CORPORATE 
GOVERNANCE TRANSPARENCY INDEX, 
FINDINGS AND RECOGNITION  
(THE MALAYSIAN CHAPTER) 2015
• CEO of the Year – Tan Sri Dato’  

Sri Zamzamzairani Mohd Isa 
• Top 10 CG Disclosure Merit Recognition
• Top CG Overall Recognition 
• Long-term Value Creation (10 years)
• Exemplary AGM Conduct & Minutes
• Industry Excellence – 

Telecommunications & Media

15 DEC
NATIONAL CENTER FOR SUSTAINABLE 
REPORTING (NCSR)’s SUSTAINABILITY 
REPORTING AWARD 2015
• 2nd Runner Up, Best Sustainability Report 

2014 (Overseas Category)
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The Telecommunications Sector:  
Review & Outlook

The year 2015 proved to be challenging for 
Malaysia given the global and local economic 
impact of depressed oil prices, introduction 
of GST and understanding the country’s 
place within the Asean Economic Community 
framework. It was also a critical year for 
telecom service providers as the industry 
undergoes a major revolution driven by 
changes in user requirements, revenue 
drivers and new technologies.

According to the Malaysian Communications 
and Multimedia Commission (MCMC), as of 
Q4 2015, household broadband penetration 
in Malaysia had reached 71.8%, an increase 
from 70.2% in 2014. This is in line with 
Malaysian Institute of Economic Research 
(MIER)’s estimation of real GDP to grow at 
5.0% in 2015, performing better than 
expected in an environment of fragile global 
recovery and renewed uncertainty. IDC, 
meanwhile, forecasts that the retail telco 
market in Malaysia will grow at a compound 
annual growth rate (CAGR) of 1.0% from 
2014-2016 due to the negative CAGR of 
fixed and mobile voice at -4.9%. The trend 
clearly indicates the impact of data 
substitution across the industry and adoption 
of Over-the-Top (OTT) applications such as 
Viber and WhatsApp which offer cheaper 
alternatives to traditional domestic and 
international voice calls.

Telcos strive continuously to gain subscriber 
market share to drive service revenue. They 
are targeting newer customer segments 
through innovative pricing plans that 
integrate voice, data and digital services and 
incorporate their device strategy. Celcom 
introduced Magic SIM, its first prepaid plan 
to integrate calls, data and gaming services, 
in June 2015. In August 2015, Maxis 
launched its Zerolution plan to drive loyalty 
from the mid-segment, offering customers 
brand new smartphones with RM0 upfront, 
0% interest, and zero penalty when they 
changed to a new device after 12 months. 
DiGi opted to partner with content and 
digital service providers to add value to  
its products.

WHAT’S NEW FOR TM IN 2015

TM had a promising start to the year as we 
continued with our Innovation Exchange 
business strategy by introducing new and 
innovative offerings to deliver an enhanced 
and integrated digital lifestyle to customers. 
We extended the HyppTV Everywhere app to 
non-UniFi or Streamyx customers and 
collaborated with DiGi to offer HyppTV 
packages to its customers.

We also continued to maintain our position 
as Malaysia’s Broadband Champion; ready to 
evolve into a Convergence Champion. Our 
broadband infrastructure covers 53% of 
Malaysian households with approximately 
2.34 million broadband subscribers as at 
December 2015. In October, we introduced a 
refreshed UniFi brand and proposition, called 
UniFi Advance Plan, offering speeds of 30 
Mbps to 50 Mbps together with HyppTV 
Value Packs for customers to choose from 
based on their preference.

We further strengthened our position as 
Malaysia’s Convergence Champion by 
collaborating with iflix, Southeast Asia’s 
leading Internet TV service – the first such 
collaboration in the ASEAN region. With this, 
in addition to the existing HyppTV service, 
we are continuously improving our content 
proposition to give the highest quality 
entertainment to customers in line with our 
brand promise of Life Made Easier.

On 17 December 2015, we signed two 
Public-Private Partnership (PPP) agreements 
with the Government of Malaysia for the 
implementation of the High Speed 
Broadband Project Phase 2 (HSBB 2) and the 
Sub-Urban Broadband Project (SUBB). The 
aim is to deploy access and domestic core 
networks to deliver end-to-end broadband 
network infrastructure and services, as well 
as increase coverage nationwide.

Among new developments, TM entered into 
a partnership with Bank Simpanan Nasional 
(BSN) to manage its Converged Network 
Transformation Project. Under the 
agreement, we will provide the bank with 
end-to-end managed Wide Area Network 
(WAN) services connecting 413 BSN 
branches nationwide.

In October, we announced the establishment 
of a joint venture company with Medini 
Iskandar Malaysia Sdn Bhd to provide ICT 
services in Medini, Nusajaya, Johor. This will 
be in addition to an existing joint venture 
with UEM Sunrise Berhad and Iskandar 
Investment Berhad that was signed in 2014. 
Both these joint ventures will pave the way 
towards realising the Company’s aspiration of 
establishing smart and connected townships. 

Meanwhile, our wholly-owned subsidiary 
VADS Berhad (VADS) began the construction 
of a new purpose-built carrier-neutral VADS 
Nusajaya Data Centre (NJDC) in the Nusajaya 
Tech Park in Iskandar Malaysia, Johor, which 
is scheduled to be completed in early 2017. 
The data centre will house the TM Iskandar 
international gateway to serve as a regional 
hub for end-to-end managed ICT services, 
Business Process Outsourcing (BPO) services, 
Cloud Services via Digital Marketplace and 
high speed broadband connectivity.

TM is further strengthening our regional 
presence with the formation of a consortium 
to establish a new cable system, spanning 
approximately 1,300km linking Malaysia to 
Cambodia and Thailand. The Malaysia – 
Cambodia – Thailand (MCT) submarine cable 
system will also have access to Laos, 
Myanmar and Vietnam via terrestrial links. 
Apart from that, we inked a partnership with 
MekongNet, a leading Internet Service 
Provider (ISP) and Internet Exchange Provider 
(IXP) in Cambodia, to host our Point-of-
Presence (PoP) in that country.
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2016 OUTLOOK

In 2016, Fitch forecasts the global economy 
to grow by 2.5%, a modest pick-up after the 
weakest growth (2.3%) since the global 
financial crisis in 2015. Malaysia real GDP 
growth is expected to remain more or less 
the same as in 2015, at between 4.0%  
and 4.5%.

Fitch also reported a negative outlook for 
the Malaysian telecommunications sector in 
2016, reflecting intense competition as 
telcos offer cheaper data and international 
direct dialing (IDD) services to counter weak 
consumer spending. Its forecast is for a low 
single-digit percentage revenue growth of 
Malaysian telcos, with expansion of the 
long-term evolution (LTE) network and fibre 
broadband driving capital expenditure (capex) 
investments.

Recognising 2016 will be a challenging year, 
TM will continue to invest in infrastructure 
expansion to ensure sustainable 
development. We are very optimistic of being 
at an inflection point in our transformation 

into a Convergence Champion and will not 
draw back from the necessary investments 
and execution plans required to better 
position ourselves for the future. Focusing 
on two key strategic thrusts, ie Deliver 
Convergence and Go Digital, we are 
confident of doing well in 2016. Supporting 
the execution of these strategies are 
continuous efforts to cultivate a Productivity 
and Innovation culture in everything we do. 
Becoming a Convergence Champion is key 
to positioning ourselves well in the changing 
market landscape.

We are working closely with our subsidiary, 
P1, to launch mobile services that will mark 
the beginning of our aspiration to provide 
fully converged services and a completely 
seamless experience to our customers using 
multiple devices in various environments. 
Kicking off with the iflix collaboration, we are 
open to partnering with OTT players to fulfil 
customer demand, in line with our brand 
promise of Life and Business Made Easier.

TM looks forward to a game-changing year 
ahead by continuing with our fresh and 
innovative approach to the market. We will 
continue to focus on executing our ongoing 
transformation journey towards becoming 
Malaysia’s Convergence Champion and  
No. 1 Converged Communications Provider 
while delivering on our promise of  
Life Made Easier and Business Made Easier  
to our customers.

Sources:

1. IDC: Malaysia ICT 2015 Top 10 Predictions 
from IDC, IDC, 11 February 2015

2. SKMM, Communications & Multimedia Pocket 
Book of Statistics 2015

3. Malaysian Economic Outlook, MIER,  
22 October 2015

4. IDC: 2nd half 2014
5. Malaysia ICT Outlook – 2016, Telecom 

Landscape, Frost & Sullivan
6. Fitch: World Growth Still Standing Despite 

Emerging Market Weakness
7. MIER, National Economic Outlook Conference 

2016-2017
8. Fitch lowers telcos to ‘negative’, cites stiff 

competition, The Sun Daily, 23 November 2015
9. Budget 2016: Startup goodies, MaGIC boost, 

ho-hum broadband, DNA 23 October 2015
10. 2016 Budget Recalibration Thursday,  

28 January 2016
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“ A  D A Y  I N  A  L I F E ”  w i t h  T M
In this modern world of ours, time is of essence. The Internet has shrunk the world and the mantra of  
‘so many things to do, so little time’ has become the norm. Innovations are needed so that we can be  
fully productive throughout the day. Without the hassle. Without the worry. With TM, life and business  
will be made easier. For all of us.

Come let’s have a look at a day in the life of Linda, her husband, Zayn and their son, Adam.

Today everything is converging and increasingly digitalised, possibilities 
are limitless. At TM, we aspire to be your single provider fulfilling your 
every need, be it at home or for your business, even while you are on 
the go, to enhance the productivity and quality of every aspect of your 
lives. From the moment the sun rises in the morning till the moon and 
stars shine at night, we are right here by your side to take care of you 
and make life easier for you. Let us lead the way.

Linda wakes up, picks up her tablet at 
her bedside and with just a tap on the 
screen, her bedside lamp switches on, 
the air-conditioner powers down and her 
bedroom curtains draw open, while the 
coffeemaker in the kitchen switches on.

She turns on the TV and skims 
the surveillance footage of her 
entire house streaming  
directly from the cloud  
storage.
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Life Made Easier

BOX
ARTICLE
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051Refer to the next page for more details.

Linda changes into her running gear, 
straps on the fitness tracker and gets 
onto the treadmill in the exercise 
room downstairs for her daily 
morning exercise while watching her 
favourite talk show on HyppTV. She 
cools off and views her exercise 
tracking progress on her handphone.

She goes to the small 
screen on the wall and 
calls on to Zayn and 
Adam, waking them both 
up. Zayn and Adam both 
see and hear Linda in the 
screens in their 
respective rooms.

Opening the fridge, Linda 
notices she is running low  
on eggs and other groceries. 
She selects the grocery items 
that she needs from the 
kitchen TV screen and finally 
clicks ‘Confirm’. Payment is 
made via her credit card, and 
the groceries will be 
delivered later in the day.

Waken up by Linda, Zayn 
gets ready for work and 
goes down for breakfast. 
He flips through the 
morning news on his 
tablet via e-browse and 
then he clicks on the TV 
to view real-life traffic 
conditions to know the 
fastest route to his office.

Linda then drives to her 
jewellery shop taking the 
shortest route and parks at a 
spot as suggested by the  
urban navigator.

Linda sets up her shop few years ago to serve 
both walk-in and online customers. Simply by 
subscribing UniFi Biz Advance Plan, Microsoft 
Office 365, SurePay and SurePay POS, Linda 
has all her connectivity and business tools that 
she requires. 

Students are given an online multiple choice test 
using their tablets, enabled through the school’s high 
speed broadband Li-Fi connectivity using TM AILA 
applications. When presses the ‘submit’ button, 
automatically he receives his score of 92%. Linda also 
immediately receives Adam’s test results on her 
mobile phone using P1’s high-speed LTE network.

On the way to the mall, Linda makes a 
car park reservation, a booking for two 
for lunch at the restaurant and an 
appointment at her hairdresser’s with just 
a few taps on her mobile phone. 

After lunch with her friend, at the 
salon, the person delivering her 
groceries has arrived at her house and 
is calling her using the video camera 
and screen placed outside her gate. 
Linda opens her house gate using her 
mobile and the groceries are placed on 
her porch. 

After completed his 
tuition, Adam eagerly 
sprints to the TV in his 
room for an online 
gaming session with two 
of his school friends.

Finally, everyone settles 
comfortably on the sofa as they 
watch a video-on-demand movie 
on HyppTV together.

Soon, it’s time for bed and the end of another simple, easy and beautiful day.

Meanwhile, at his office, Zayn is in the 
midst of presenting a report on his team’s 
sale performance via a video conference. 
His presentation is conducted using a 
multi-link video-conferencing service, 
delivered through the ACASIA IP VPN network.

Linda reaches home, switches 
on to HyppTV Interactive 
Channel’s Try Masak and follows 
the step-by-step instructions on 
a new chicken recipe given  
by the chef.

Soon after Zayn and Adam reaches 
home, everyone settles in at the dining 
table to enjoy the chicken, which is  
a success.

After dinner, Adam 
sits down at the 
laptop in his room 
for a 45-minute 
live video-call 
tuition session for 
Mathematics with 
his tuition teacher 
while Zayn makes a 
video call on his 
big screen TV to 
his parents in Johor 
through UniFi 
Advance 
high-speed 
broadband.

Video-conference discussion 
with one of her suppliers from 
India using her Microsoft Office 
365 ‘Skype for Business’. 

With SurePay payment and collection 
solution, she has received a fully paid 
order for a pendant which she needs to 
arrange for shipment to Johor. She clicks 
on the post-dispatch service portal, makes 
the required payment and arranges  
for the pick-up and delivery.

As the school bus 
arrives, Adam quickly 
puts his tablet in his 
school bag for his 
e-learning Science 
class later in the day.

Checks the tracker application 
on her mobile and sees that 
Adam is safely in school. Adam 
is enjoing learning about 
mammals in his Science class.

Using their tablets, 
the children open 
their text book 
and scan the TM 
Aura marker. 
Automatically, 
videos of zebras 
and dolphins 
appear on their 
tablets, 
accompained by 
facts and figures.
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Strategic Journey:
A Day in a Life with TM

These key strategic thrusts are fully aligned 
with our Information and Innovation 
Exchange business strategies, leading the 
way towards our aspiration of Life and 
Business Made Easier.

DELIVERING CONVERGENCE
As the industry progresses towards true 
convergence, TM is proud to position 
ourselves as the No. 1 Converged 
Communications Service Provider, not only 
from a technology or device perspective, but 
more importantly from a customer 
experience point of view. We are driven to 
deliver fully integrated high-quality Internet, 
data and application services seamlessly 
anytime, anywhere and on any device.

Convergence will be reflected by the 
customer value proposition that we aspire to 
deliver, which we are realising through 
several fundamental building blocks:

Increased reach and coverage

We are expanding our network reach and 
coverage through the HSBB2 and SUBB 
Public-Private Partnership projects with the 
government, expanding beyond the previous 
HSBB infrastructure to include other priority 
economic areas throughout the country.

Higher speeds and seamless Internet 
connection, anytime and anywhere

We offer customers choice and flexibility via 
our new founding platform for convergence, 
UniFi Advance Plan, which comes with 
various add-ons suited to different lifestyles. 
With the soft launch of UniFi Advance  
30 Mbps in 2015, add-ons include upgrades 
to higher speeds, a P1 ToGo portable 
modem package and a voice package. 
Complemented by an LTE network currently 
being deployed by P1, and TM’s extensive 
WiFi coverage, customers will soon be able 
to enjoy a truly seamless ‘always on’ Internet 
connection whether they are at home or in 
the office, or even while on the go, anytime 
and anywhere.

Fulfilment of customers’ lifestyle and 
business needs

We are continuously enhancing our offerings 
to fulfil customers’ communication and 
entertainment needs across all devices.  
For example, HyppTV and HyppTV 
Everywhere provide exciting content and 
entertainment, while our partnership with 
Microsoft enables us to offer Office 365  
as a useful business and personal 
productivity tool.

We recognise that the above initiatives and 
plans would require significant investment in 
revamping our IT and network architecture. 

However, these investments are necessary in 
order to transform TM into a Convergence 
Champion for future growth. 

The goal of our next strategic thrust is to 
ensure our customers’ end-to-end 
convergence experience journey with us is 
made as simple and easy as possible.

GOING DIGITAL
Our Going Digital aspiration involves 
redesigning our customer journey to ensure 
customers receive their desired experience 
when interacting with TM across multiple 
traditional and digital channels. The Group-
wide initiative will reshape our organisational 
DNA on how we do business, to be achieved 
through four key programmes:

• Customer experience: Generate easy and 
simpler ways for customers to engage 
with TM

• Process optimisation: Simplify and 
streamline internal processes through 
digitalisation

• Analytics and omni-channel: Use analytics 
to ensure seamless integration among 
the channels

• New opportunities: Create completely 
new adjacencies/businesses enabled  
by digital

A SIMPLE AND BEAUTIFUL DAY. ANOTHER DAY DURING WHICH THE LIVES OF ZAYN, LINDA AND 

ADAM WILL BE MADE EASIER BY TM. A VISION THAT WE STRIVE TO REALISE THROUGH OUR TWO 

STRATEGIC THRUSTS OF DELIVERING CONVERGENCE AND GOING DIGITAL, SUPPORTED BY 

CONTINUOUS EFFORTS TO INTERNALISE A PRODUCTIVITY AND INNOVATION CULTURE WITHIN THE 

ORGANISATION.
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I UseI Join I Pay I Engage I Renew I Stay

For more details, please refer to Box Article: TM’s Digital Transformation on page 236.

PRODUCTIVITY
Productivity efforts within TM will be broadened beyond manpower to include asset utilisation, cash efficiency, process improvement, etc.  
We are also re-prioritising productivity initiatives by re-focusing on the fundamental basics of operational productivity to ensure results  
are achieved.

INNOVATION
Through TM’s existing innovation ecosystem, we will continue to inculcate innovation as a culture in TM to ensure that new ideas generated, 
both internally and externally, will not be wasted. We hope that through our internal innovation hubs (eg TM R&D, MMU) and external 
innovation initiatives (eg RE Accelerator Programme, partnerships), we will be able to tap more effectively into opportunities to improve our 
overall operations and offerings.

These strategies reflect TM’s commitment to transform towards a more customer-centric organisation, in order to deliver our promise to 
make life and business easier, for a better Malaysia.

By Going Digital, we are investing in a different way of doing things that will enable us to cut costs in the long run. This initiative 
operationalises the ‘start with customers and end with customers’ framework based on input received from customers. It comprises the  
following steps:
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TM’s Value Creation

TM creates value by delivering our brand promise of ‘Life and Business Made Easier’. In creating sustainability for our business, our business 
model comprises TM’s Vision and Mission, and is guided by our values and principles. Our operating environment and communication with 
stakeholders play important roles in identifying risks and opportunities. Our strategy (refer to page 008 and 009) is devoted to maximising 
these opportunities.

Capital Inputs Capital Outputs and Outcomes

Products, Services and Infrastructures

• Our extensive, products, services and infrastructures are 
manufactured capitals critical in providing telecommunications 
products and services with value-added services connecting 
Malaysia to the world.

UniFi, LTE, Submarine Cable, 
Fibre backbones, Voice and 
content channels are TM’s 
manufactured capital, offering 
Malaysians value propositions of 
Life and Business Made Easier. 
Social and relationship capital 
is applied as TM relies on our 
sales channels, suppliers and 
vendors to build and maintain 
this network.

A high-quality, resilient network 
helps TM offer wide-ranging 
products and services, increasing 
our brand image and enhancing 
our intellectual capital. The 
trade-off for this investment in 
manufactured capital is  
impact on natural capital 
(waste, energy).

People and Human Capital

• Investing in people ensures TM is able to operate at the highest 
level of efficiency and efficacy.

Training accorded to employees 
and providing them with the 
right working environment build 
on our intellectual and 
manufactured capitals.

With people operating efficiently 
and effectively at all levels 
where we operate, social and 
relationship capitals are met, 
the trade-off for this being 
investment in manufactured 
capital.

Customer Experience

• Redesign Customer Journey
• Going Digital – expand alternative channel reach
• Improve touch point efficiency and effectiveness
• Professional workforce with customer-centric mindset and 

Customer Education
• Brand awareness

Investing in our customers 
means investing in social and 
relationship, intellectual and 
human capitals. By exploring 
alternative channels such as 
digitalisation, and training of 
customer-centric mindset, TM 
broadens our customer touch 
points as far as possible.

Wide customer touch point 
channels ensure customers have 
access to TM at all times. 
Digitalisation will reduce our 
environmental impact. Positive 
customer experience will help 
retain customers, thus boosting 
human, social and ultimately, 
financial capitals.
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Converging Sustainability and  
Corporate Responsibility via Value Creation
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• Developing skills of our employees through wide range of trainings, nurturing future leaders through TM Fast 
Track Programme

• Promoting inclusivity through TM ROVers and other employee volunteerism programmes
• Providing a safe and conducive workplace
• Employee inclusivity through our clubs and societies 
• Active two-way engagement through personal touch via Jom Bersama GCEO, Sesi Teh Tarik and departmental 

events 
• Rewarding achievements
• Respecting unions and employees’ rights

• Customer Experience Transformation Programme which is guided by four strategic focus areas namely 
redesigning customer journey, going digital, improving touch point efficiency and effectiveness and enforcing 
professional workforce with customer centric mindset and customer education

• Active online and offline stakeholder engagement
• Redesigning communication tools, convergence journey, collateral materials design, TMpoint layout and 

customer promise design
• Convergence networks through High Speed Internet Access in making business and life easier
• Introducing Vendor Transformation Programme as part of our existing Bumiputera Vendor Development 

Programme (BVDP) for capacity building of our Bumiputera vendors

• Charity drive through digital and social media during Hari Raya Aidilfitri – CR Digital Campaign
• TM ROVers disaster activation and other community activities
• Empowering women through our Program Sejahtera for single mothers in Kelantan
• Other in-kind, donations and monetary aid focusing on providing basic rights, education and health to  

the underserved

• Yayasan Telekom Malaysia (YTM) – promoting the advancement of education by awarding scholarships, grants 
and financial assistance

• TM School Adoption Programme – providing educational assistance to 12 adopted schools since 2003, 
including Sekolah Kebangsaan Pendidikan Khas Pekan Tuaran, Sabah for visually impaired children 

• Multimedia University (MMU) – embracing digital revolution in education by rolling out an i-University initiative
• Multimedia College (MMC) – offering unique learning experience by coupling superior academic programmes 

with experiential learning within the TM environment

• High Speed Broadband (HSBB) 2 to extend MSBB coverage to more state capitals, selected major towns, 
industrial zones, and educational institutions

• Expansion of connectivity through network extension
• Digitalisation projects including JohorNet, MUIP*net, Wifi Selangorku
• Content localisation initiatives which enables TM to locally cache high demand contents on its network and 

improve network efficiency
• Universal Service Provision (USP) which promotes the widespread availability and use of network and 

application services throughout Malaysia

In the Market

In Developing 
Our People

In Society

In Building the 
Nation

Innovation and 
Connectivity



Converging Sustainability and Corporate Responsibility via Value Creation

• Construction of Sistem Kabel Rakyat 1Malaysia (SKR1M) cable system to improve communication 
infrastructure, in-line with the Government’s Economic Transformation Programme (ETP) for EPP 10 – 
“Extending the Regional Network” as well as National Key Economic Area (NKEA) for the Communications 
Content and Infrastructure (CCI) sector

• Broadband for General Population (BBGP) to introduce broadband penetration in low penetration areas to 
achieve the Government’s target of 90.0% broadband penetration by 2020

• TM MARA Smart Education to provide an integrated 21st century learning solution, in line with the National 
Education Blueprint 2013-2025

• Promoting public safety through cable theft prevention and 999

Macro
• Contributions to MYCarbon Reporting
• Carbon footprint measurement and calculations
• Establishing a baseline and benchmark electricity usage for telecommunications network exchanges and 

commercial buildings using Power Usage Effectiveness (PUE) by Green Grid and Building Energy Intensity (BEI)
• PSTN migration to the new architecture of NGN which consumes less energy and power, bringing potential 

reduction of 91.0GWh/year

Micro
• BumiKu campaign and its activities the promote the importance of preserving the environment among 

employees of TM and as subsidiaries
• TM Earth Camp in collaboration with the Malaysian Nature Society (MNS) that increase environmental 

awareness among school children nationwide.

• Bumiputera Vendor Development Programme (BVDP) which enhances the entire vendor ecosystem at TM to 
develop strong, resilient, competitive and sustainable Bumiputera corporate champions in line with the 
national agenda

• Enhancing SMEs in Malaysia through digital lifestyle which enables SMEs to expand beyond borders. TM SME 
encourages growth of SMEs beyond connectivity by providing ICT solutions which improve competitiveness, 
both domestically and beyond Malaysia

In Supporting 
Government 

Initiatives

In Nurturing  
the Economic

In the 
Environment
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Stakeholder Analysis

We define our stakeholders as those who may be affected by or have an effect on our operations. We are mindful of who our stakeholders 
are, categorising them as key, primary or secondary stakeholders.

IDENTIFICATION OF STAKEHOLDERS

Stakeholders have the capacity to affect our business activity both positively and negatively. Each year, we monitor the type of publicity 
generated about the Company, and assess the perceived impact of this on our stakeholders.

TM’S STAKEHOLDERS: THOSE WHO MATTER MOST TO US
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TM engages actively with our stakeholders to improve our performance in all areas, including sustainability. We believe it is critical to maintain 
a close dialogue with the various stakeholder groups to deliver the Company’s strategy and achieve our vision, as it would help to improve our 
financial, social and economic performance. Stakeholders are engaged through various channels, and can reach us easily through our website, 
TMpoint outlets, social media and our customer support centre. Face-to-face meetings are made possible at events and roadshows.
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Stakeholder Analysis
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The table below presents our promise to each stakeholder group and describes our engagement methods with them.

STAKEHOLDER 
GROUP

OUR COMMITMENT ENGAGEMENT METHOD
FREQUENCY OF 

ENGAGEMENT

C
O

N
V

E
R

G
E

N
C

E
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H
A

M
P

IO
N

CUSTOMERS We communicate honestly, offer simple 
and relevant products and deliver on our 
promises to the customer with speed and 
consistency.

Customer feedback management Daily

Customer support centre at 100 Daily

Social media tools – Twitter, FB, YouTube Daily

Market research
Loyalty programmes

Regular

Events, dialogue sessions, roadshows and 
engagement sessions

Ad-hoc

GOVERNMENT & 
AUTHORITIES

We build constructive, respectful, open and 
transparent relationships with all regulators. 
While being compliant with all regulations 
and applicable laws, we adopt a firm 
approach on issues that may be 
detrimental to industry growth.

Formal meetings Ad-hoc

Performance reports Regular

Discussions on government initiatives Ad-hoc

SHAREHOLDERS & 
INVESTORS

We enhance shareholder value by 
adherence to the highest standards of 
corporate governance and world-class 
management practice. Our shareholders 
can expect timely and accurate information 
and the opportunity to engage with us 
through various forums.

Investor Relations engagement – One-on-
one meetings, conference calls and 
investor conferences

Ad-hoc

Annual and sustainability reports Annually

Annual general meetings Annually

Extraordinary general meetings Ad-hoc

Shareholder updates Regular

Quarterly reports Quarterly



BUSINESS PARTNERS We engage in mutually beneficial and 
sustainable relationships with all business 
partners in an environment of equity, mutual 
respect and honesty. We are committed to 
growing Malaysia’s telecommunications 
businesses and offer preferential support to 
innovative local businesses.

Progress reports Regular

Annual and sustainability reports Annually

Corporate presentations Ad-hoc

Signing ceremonies Ad-hoc

COMMUNITY We work closely with local communities to 
be a respected and empowering 
contributor to society. While we participate 
as an integral part in the upliftment of 
society, our relationship is built on the 
principles of partnership, humility, 
openness and professionalism.

Website and service catalogues Daily

Annual and sustainability reports Annually

Visits, seminars and joint activities Ad-hoc

Community engagement activities Regular

EMPLOYEES We provide a great place to work and grow, 
where both individual accomplishments 
and team effort are rewarded. We provide 
opportunities for personal empowerment 
and career growth in an atmosphere of 
trust, honesty and openness.

Employee satisfaction survey Annually

Dialogue and engagement Regular

Top management messages Regular

Intranet, internal social media, 
departmental meetings and newsletters

Regular

Employee engagement programmes Regular

TM's Society and Club Activities Regular

SUPPLIERS We are committed to developing and 
maintaining effective professional 
relationships with our suppliers to provide 
quality service to our customers.

Transparency survey Annually

Supplier training programmes Regular

Supplier relationship management Regular

TRADE UNION & 
PROFESSIONAL 
BODIES

We work together with our trade unions to 
ensure their members’ needs are met.

Dialogue and engagement Regular

Joint activities Regular

Consultations and negotiation Ad-hoc

STAKEHOLDER 
GROUP

OUR COMMITMENT ENGAGEMENT METHOD
FREQUENCY OF 

ENGAGEMENT
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STAKEHOLDER 
GROUP

OUR COMMITMENT ENGAGEMENT METHOD
FREQUENCY OF 

ENGAGEMENT

ANALYSTS We provide accurate and up-to-date results 
to facilitate ongoing analyses.

Analyst briefings Regular

Site visits Regular

Seminars, question and answer sessions Regular

Performance reports Quarterly

GENERAL PUBLIC To be Malaysia’s Convergence Champion, 
providing integrated information and 
communications services.

TM website and social media presence Daily

TM touchpoints such as TMpoint outlets Daily

Media Regular

Annual and sustainability reports Annually

Campaigns and roadshows Regular

NON-
GOVERNMENTAL 
ORGANISATIONS 
(NGOs), CONSUMER 
GROUPS & ACTIVE 
ORGANISATIONS

We work together with relevant NGOs for 
the benefit of society at large.

Dialogue and engagement Regular

Collaboration Regular

Sponsorships and donations Ad-hoc

MEDIA We engage proactively with the media in a 
factual, timely and honest way, in order to 
shape informed public opinion. We assume 
a lead role in building industry knowledge 
among various media groups and hold 
them accountable for responsible 
reporting.

Press releases Regular

Press conferences, question and answer 
sessions

Regular

Media coverage Regular

Media luncheons Regular

SOCIAL MEDIA Social media enables us to interact with 
our customers in a way that traditional 
websites cannot. We use social media as 
part of our commitment to transparency 
and to provide timely information to our 
customers and stakeholders.

Engagement sessions with social media 
practitioners 

Regular

TM corporate and customer service 
Twitter, Facebook and Youtube accounts

Daily

Other online channels Daily
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We are faced with a wide range of topics on which we could report. In the past, we tried to report extensively on all topics. It is now clear that 
some areas of sustainability are more much more important to TM than others. Similarly, our stakeholders are more interested in certain areas 
than others.

THE METHODOLOGY

We believe the best way of prioritising sustainability aspects for inclusion in our report is to consult our stakeholders. A wide range of 
engagement methods was considered including focus groups and dialogue sessions. However, these groups are affected by herd behaviour 
and we were concerned that the more vocal and passionate individuals might dominate the proceedings.

In 2014, we performed our first materiality survey to obtain the views of both stakeholders and decision makers within TM. The online survey 
was performed by an external consultant to guarantee complete objectivity. The process was repeated in 2015. A total of 2,541 responses 
were obtained, of which 1,954 were complete and used. Although fewer stakeholders completed the survey than in 2014, the sample was less 
skewed, leading us to believe the survey provides a reasonably accurate representation of our stakeholders’ opinions. A five-point Likert scale 
was employed, allowing respondents to indicate how important each criterion was, from ‘Less important’ at (1) to ‘More important’ at (5). The 
survey could be completed in either English or Bahasa Melayu.

Determining Material Matters
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Respondents were asked to rate the importance they placed on 41 issues related to governance, economic performance, the environment 
and social issues pertaining to labour practices and decent work, human rights, society and product responsibility.

Determining Material Matters



Employees were the most represented in the survey, while the mainstream and social media groups were the least represented. To help 
redress the imbalance, a separate average score was calculated for each of the 41 areas within each stakeholder group, following which an 
average from all 10 stakeholder groups was obtained. The same survey was completed by 20 members of the Board and senior managers, 
whose responses were used to represent the views of TM.

THE RESULTS

As in 2014, scores over 3 were considered above average. Stakeholder scores ranged from 3.8 to 4.27, while TM’s scores varied from 3.80 to 
4.95. As all issues were material to a greater or lesser degree, a scale of medium to highest was adopted.

Results of the analysis were then used to develop a materiality matrix, with the level of importance to TM plotted along the X axis and 
importance to stakeholders on the Y axis. The matrix is presented in the following diagram.

FO
R

EW
O

R
D

 TO
 

SH
A

R
EH

O
LD

ER
S

C
O

R
P

O
R

A
TE 

IN
FO

R
M

A
TIO

N
P

ER
SP

EC
TIV

E
C

R
EA

TIN
G

 &
 EN

SU
R

IN
G

 
SU

STA
IN

A
BLE V

A
LU

E 
C

R
EA

TIO
N

LEA
D

ER
SH

IP
 &

 
A

C
C

O
U

N
TA

BILITY
P

ER
FO

R
M

A
N

C
E 

R
EV

IEW
BU

SIN
ESS R

EV
IEW

  
&

 FU
N

C
TIO

N
S

K
EY

 IN
ITIA

TIV
ES

FIN
A

N
C

IA
L 

STA
TEM

EN
TS

O
TH

ER 
IN

FO
R

M
A

TIO
N

063



MATERIAL ISSUES
TOPICS MOST 

RELEVANT FOR

WHERE ARE THEY 
ADDRESSED IN THIS 

REPORT
LOOKING AHEAD

GOVERNANCE STRUCTURE Corporate Governance Good corporate governance at TM means 
committing to best practices. We are committed to 
ethical practices and upholding the highest 
standard of integrity.

FINANCIAL 
SUSTAINABILITY

Economic • To include social elements in suppliers’ 
screening process

• Reach out to more demographic groups and 
geographical areas in making TM relevant to 
them

BUSINESS RISKS

INNOVATION

MARKET PRESENCE

BRIDGING THE DIGITAL 
DIVIDE

MATERIALS Environment • Assess the long-term energy impact of 
technologies within our operations

• Establish e-waste recycling capability
ENERGY

RENEWABLE ENERGY

WATER

BIODIVERSITY

GHG EMISSIONS

ENVIRONMENTAL IMPACT 
FROM TRANSPORTATION

ENVIRONMENTAL 
AWARENESS PROGRAMMES

GREEN PRODUCTS

BALANCED WORKFORCE Social: Labour Practices 
and Decent Work

• Maintain at least 20 hours of training per 
employee per year

• Continue to promote inclusivity and 
empowerment through internal engagement 
activities championed by our clubs and 
societies as well as TM ROVers

• Improve employee health and well-being, and 
reduce workplace injury and accidents

FAIR WAGES

BENEFITS

EMPLOYEE ENGAGEMENT

HEALTH AND SAFETY

CAREER DEVELOPMENT

EQUAL OPPORTUNITIES

NON-DISCRIMINATION Social: Human Rights Treating employees with honesty and respect, free 
of discrimination and providing avenues for 
employees to stand up for their rights

UNIONS 

EMPLOYEE RIGHTS 
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TUME

GA

SI

NGBP

EM

TM

:  Trade Unions and Professional Bodies:  Mainstream and Social Media

:  Government and Authorities

:  Shareholders, Investors and Analysts

:  Non-Governmental Bodies, Consumer Groups and Active Organisations:  Business Partners and Suppliers

:  Employees

:  Telekom Malaysia Berhad:  Government and Authorities

:  Shareholders, Investors and Analysts

:  Non-Governmental Bodies, Consumer Groups and Active Organisations:  Business Partners and Suppliers

:  Employees

:  Telekom Malaysia Berhad

ANTI-CORRUPTION Social: Society • Continue with our community support 
programmes

• Create value from every community initiative, 
whether to the people or to the nation

PUBLIC POLICY AND 
LOBBYING

COMPETITION

STAKEHOLDER 
ENGAGEMENT

COMMUNITY INVESTMENT

COMMUNITY ENGAGEMENT

CURRENT COMMUNITY 
ISSUES

QUALITY SERVICE Social: Product 
Responsibility

• Invest in our networks to achieve targeted 
network quality standards

• Maintain 100.0% compliance with RF radiation 
levels and safety guidelines set by local 
regulators and ICNIRP

• Continue to enhance the ‘customer journey 
experience’

• Strengthen internal controls to ensure we 
uphold the highest standards of professional 
values and integrity

QUALITY CONTROL FOR 
SERVICE CYCLES

CUSTOMER INFORMATION

ACTIVE MARKETING

RESPONSIBLE MARKETING

CUSTOMER PRIVACY

COMPLIANCE LICENSE 
CONDITIONS

CUSTOMER SATISFACTION

COMPLAINT CHANNELS

Legend:

STAKEHOLDERS’ PERCEPTION OF TM’S SUSTAINABILITY

The TM Sustainability Perceptions Survey was conducted alongside the Materiality Survey to gauge stakeholders’ perceptions of sustainability 
initiatives in TM. The survey was conducted anonymously by independent consultants in the last quarter of 2015, obtaining responses from 
1,954 stakeholders.

As with the Stakeholders Materiality Survey, a five-level Likert scale was used, allowing respondents to indicate how important each criterion 
was, from ‘Less important’ at (1) to ‘More important’ at (5). Again, the survey could be completed in either English or Bahasa Melayu. 
Highlights of the results can be found throughout the report in the relevant sections.

MATERIAL ISSUES
TOPICS MOST 

RELEVANT FOR

WHERE ARE THEY 
ADDRESSED IN THIS 

REPORT
LOOKING AHEAD
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Holistic Measures to Monitor 
Corporate Reputation and Brand Health

CORPORATE REPUTATION

Towards continuously safeguarding and enhancing TM's overall reputation, our inaugural Corporate Reputation Index was conducted in 2015 
to help us gauge where we stand among other key Corporate brands. The TM Corporate Reputation Index spans a wide range of stakeholders:  
customers, internal talents, partners/peers, capital/investors, media/influencers and society.

The Corporate Reputation Index covers:

• Our reputation and image in the market

• Our role in Corporate Responsibility

• How our customers see us

• How our employees feel about us

• Overall satisfaction towards our products and services

For the 2015 Corporate Reputation Index, TM is top-ranked among all Telco brands and at par with the Non-Telco brands; proving that TM is a 
highly reputable and balanced organisation in our role as a service provides and in contributing to nation-building – very much aligned to TM’s 
vision of “Making Life and Business Easier, for a better Malaysia”

0 10 20 30 40 50 60 70 80 90 100

Average
Non-Telcos

Average
Telcos

Low corporate reputation High corporate reputation
49 63 66

We are now being seen as delivering “Life Made Easier” by meeting customer expectations and providing good value; a key differentiator in 
building an indispensable customer relationship to further strengthen the TM brand at the corporate level.

As we now have established a new TM vision and purpose, internalisation of ‘Life Made Easier’ (LME) as an organising principle takes priority. 
This encapsulaties all that we do, where each TM employee and our extended family of frontliners and partners are more focused on customer 
experience and business objectives.
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BRAND HEALTH

We take the delivery of our brand promise of Life/Business Made Easier to our stakeholders seriously. This has been clearly articulated and simplified 
embedded in TM’s organisational culture to be understood and lived by all our employees. We have established meaningful operational measures in 
monitoring the translation of LME and track its impact holistically - externally and internally, in the areas of:

• Brand Health Trackers amongst TM customers and non-TM customers, covering Corporate Reputation, Telco Brand Health, Brand Desirability 
Index and Campaigns Tracking. 

• Customer Satisfaction Index or TRI*M measuring overall Customer Satisfaction of our products, service delivery and touch points experience 
amongst TM customers. 

• Social Media Engagement looking at TM’s brand positivity and audience growth over our social media platforms.

• Voice of Customers via Net Easy Score (NES) and Net Promoter Score (NPS) amongst our customers. NES is measuring the ‘easiness’ experience 
when dealing with TM, whilst NPS measures the tendency of customers to promote TM to others. 

• Internal Operational Service Measures via Customer Service Charter, from both market-facing and service-facing elements.

• Employee Engagement Index amongst Warga TM via My1TM Survey.

EXTERNAL

CUSTOMER EXPERIENCE
& SATISFACTION

OPERATIONAL
MEASURES

INTERNAL

BRAND HEALTH TRACKER
1. TM Corporate Reputation Index
2. TM Telco Brand Health Index
     • Corporate Brand Desirability Index (BDI)
     • Products 
3. Campaigns Tracking with +ve
     brand recall uplift

TRI*M
Customer
Satisfaction Index

SOCIAL MEDIA
ENGAGEMENT
• Brand Positivity
• Audience Growth

VOICE OF CUSTOMERS (VOC)

=

=

=

CUSTOMER
SERVICE
CHARTER
Operational / Service Measures

My1TM SURVEY 
Employee Engagement Index

Source: TM Tracked Operational Measures 2015 performance

Legend: 
2015 performance

Stable Improved

TADTMpointOnline 
Portal

-68
-74

Fulfilment Call
Centre

Assurance

+82
+77

Resellers

+81
+80

+76
+80

+42
+36

+27
+23

+18
+7

Net Promoter Score (NPS)
Net Easy Score (NES)

Listen

Interpret

React
Validate

Monitor

Feedback from transactions 
at touchpoints

TM continues to make good progress in all our tracked operational measures as depicted above. From our recent Brand Health Trackers, the TM 
brand is consistently seen as making customers’ life easier with our offerings, being innovative, modern and up-to-date. Our key product brand Unifi 
is perceived as a trusted brand and being innovative. This is very well aligned to TM’s brand promise of Easy, Trusted and Innovative.
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SAFETY PERFORMANCE

There were 49 accidents in 2015 compared 
to 52 in 2014. This represented an incident 
rate of 1.95 per 1,000 employees (including 
contractors), which is lower than the 
previous year’s 2.20 per 1,000 employees. 
Most of the accidents involved falls from 
height or were due to slippery surfaces. We 
also saw a decrease in Lost Time Injury (LTI) 
from 554 days in 2014 to 531 days. 

TM continued our excellent run of zero 
fatality among employees, which we first 
achieved in 2010. However, there were two 
fatalities among our contractors from a 
traffic accident in Kuantan, Pahang. 

ACTIVITIES AND PROGRAMMES

Compliance

TM complies with the Occupational Safety 
and Health Act (OSHA) 1994 and its 

TM’S OVERALL OCCUPATIONAL SAFETY AND HEALTH (OSH) 
PERFORMANCE IN 2015 WAS BETTER THAN IN THE PREVIOUS YEAR, 
WITH A SLIGHT DECREASE IN NUMBER OF OCCUPATIONAL 
ACCIDENTS. ACCORDINGLY, OUR RISK RATING IMPROVED FROM 
‘HIGH’ TO ‘SIGNIFICANT’. SAFETY AND HEALTH AT TM IS DRIVEN 
FROM THE TOP MANAGEMENT AND CASCADES THROUGH THE 
ORGANISATION VIA A COMPREHENSIVE NETWORK OF COMMITTEES 
WHICH MAINTAINS A HIGH LEVEL OF SAFETY AWARENESS AMONG 
EMPLOYEES AND CONTRACTORS, AND ADHERENCE TO 
APPROPRIATE BEHAVIOURS.

conducted to ensure procedures and work 
instructions complied with OSH MS. Findings 
of the internal audit were analysed for 
continual improvement. 

OSHE Promotion at the Workplace

Continuous efforts are made to recognise 
OSHE in promoting a safe and healthy work 
culture.

OSHE Campaign

The OSHE team and committees 
organised various activities to mitigate 
OSHE-related risks, including 
inspections, TM National  
Safety Day, OSHE Week, Wellness and 
Health Day, OSHE Committee Meetings, 
OSH Plans, OSHE Alerts, OSH Legal 
Register, OSH Compliance Audit, 5S 
Activities, Fire Drill and Emergency  
Response Exercises.

On 5-6 May, during TM’s National Safety 
Day 2015, we unveiled a new logo for 
Safety, Health and Environment to 
symbolise a shift in the Company’s safety 
and health perspective. The new logo 
represents TM’s total commitment to the 
implementation of Safety, Health and 
Environment practices; and to inspire 
employees to assimilate safety values and 
best practices thus enabling them to play 
the role of ‘TM safety ambassadors’. In 
conjunction with the launch, all state 
offices organised OSHE campaigns to 
increase safety and health awareness 
among employees and contractors.

Contractor Management

Various programmes were held to improve 
our contractors’ safety awareness. Our 
contractors were also invited to participate 
in TM-led OSH seminars, training, briefings, 
exercises and competitions. OSH 

regulations in order to promote a safe and 
healthy work culture.

Steering and State OSHE Committees

In 2015, our Occupational Safety, Health and 
Environment (OSHE) Steering Committee, all 
State OSHE Committees and Building/
Premises OSHE Committees demonstrated 
compliance with OSHA 1994 and 
Occupational Safety & Health (OSH) 
Committee Regulations 1996. The Steering 
Committee inspected TM’s work spaces in 
Seremban, Labu, Butterworth, Seberang Jaya, 
Kangar, Padang Besar and Beseri, Perlis in 
addition to TM Convention Centre and our 
headquarters, Menara TM.

OSHE Management System (OSHE MS) 
Implementation

TM’s OSHE MS was reviewed in 2014, based 
on MS 1722:2011 and OHSAS 18001:2007. 
In mid-2015, an OSH MS internal audit and 
contractor management audit were 

Occupational Safety,  
Health and Environment (OSHE)

for Safety, Health and Environment

NIR Research Project in Malaysia

NEW LOGO
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programmes are conducted regularly to 
ensure our contractors’ management and 
workers understand their responsibilities and 
requirements. All new and existing contracts 
include the provision of OSH requirements 
and planning guidelines. Our offices in 
Negeri Sembilan, Johor, Perak, Kelantan and 
Melaka continued with their OSHE mentor-
mentee programmes in collaboration with 
the respective state Departments of 
Occupational Safety and Health (DOSH). The 
OSHE unit also conducted a Contractor 
Management Audit on selected contractors 
under Network Maintenance Operation 
(NMO). Meanwhile, NMO and Network 
Development (ND) conducted their own 
Contractor Mega Inspections in all regions. 

NIOSH-TM Safety Passport (NTMSP)

Approximately 50,000 contractor workers 
have been trained under the joint 
programme between the National Institute of 
Occupational Safety and Health (NIOSH) and 
TM since it was launched. All workers have 
to pass the training before they can carry 
out any work related to TM’s business.

OSH Plan

Contractors and suppliers are guided to 
provide an OSH Plan to ensure they comply 
with OSH requirements. The plan has to be 
approved before work begins. 

OSHE Training

Concerted efforts are made to improve the 
knowledge, understanding and competency 
of TM employees with regard to OSHE. 
Training, conducted either by external or 
in-house resources, include the Safe Work 
Instruction Training, Effective Supervision 
(With Supervisor Log Book), Authorised 
Entrant and Stand-By Person, Basic 
Occupational First-Aid (BOFA), OSH 
Awareness, OSH Management System, OSH 
MS Lead Auditor, Internal Auditor and 
Ergonomics. The e-Learning module on Basic 
OSHE Awareness, launched in December 
2014, continues to be applied. 

Workplace Safety

TM has taken reasonable and practical steps 
to identify hazards and minimise work-
related risks.

Hazard Identification Risk Assessment & 
Risk Control (HIRARC) 

The HIRARC programme has been extended 
to TM work teams and contractors to identify 
possible hazards, and assess and eliminate 
risks as far as practicable.

Safe Work Instruction Training 

Employees in NMO, ND and Property 
Operations (PO), as well as our contractors’ 
workers, are required to undertake this 
programme to gain a deeper understanding 
of work safety. Non-priority staff who are 
interested in safety and health at work are 
also welcome to join the training.

TM Wellness Challenge 

This ongoing programme has been designed 
to motivate employees to adopt a healthier 
lifestyle to reduce health risks, improve their 
quality of life, enhance personal 
effectiveness and enhance TM’s productivity. 
About 40 participants from every state were 
chosen to take part in the 37-session 
programme, which is to be completed by Q2 
of 2016. The Kuala Lumpur chapter, taglined 
#FitKL, included weekly fitness activities at 
recreational parks, information sharing and 
monthly health talks.

Technical Competition

A competition was held to test the 
theoretical and practical knowledge of 
contractors and NMO staff about high-risk 
activities, such as work in confined spaces 
and at height. The event was held in 
conjunction with NMO OSH day in Sarawak, 
Sabah and the Eastern, Southern and 
Northern regions.

Safe Riding Programme

An increase in number of accidents as 
employees commute between home and 
work prompted TM to conduct a Safe Riding 
Programme, involving theoretical and 
practical demonstrations. 

Ergonomics

Ergonomics Training was organised for our 
Ergo-Leads and Ergo-Contacts nationwide.

Internal Audit Programme

An OSH Internal Audit of all states is in 
progress, focusing on compliance with OSHA 
1994 and FMA 1967. The audit started in Q3 
2015 and is expected to be completed by 
Q2 2016.

Subsidiaries’ Safety Performance

In 2015, all TM subsidiaries complied with 
OSHA 1994 especially in the establishment 
of their own OSH policy and Safety and 
Health Committees. Some of our subsidiaries 
conducted their own OSH programmes, legal 
registers and HIRARC while establishing their 
own safe work instructions. Their efforts led 
to a reduction in number of accidents from 
12 in 2014 to 11; however, Lost Time Injury 
increased to 266 days, from 48 days in 2014.

WAY FORWARD

As part of continuous efforts to improve 
work safety, TM aims to ensure that our 
employees, contractors and subsidiaries 
comply with all legal OSHE requirements, are 
aware of the importance of safety and health 
at the workplace, and practise safety as part 
of the work culture. At the Group level, TM 
will continue to place emphasis on the 
implementation of OSHE MS, HIRARC, 
enforcement, workplace inspections and 
consequence management.

ACHIEVEMENTS

1st Non-Ionizing Radiation (NIR) 
Research by TM & NIOSH 
On 6 May 2015, TM signed a 
Memorandum of Agreement (MoA) with 
NIOSH to collaborate on research on 
enhancing the safety and health of TM 
employees at the workplace. The 
research, revolving around Non-Ionizing 
Radiation (NIR), will cover:

1. Medical Surveillance of TM 
employees who are potentially 
exposed to NIR

2. Knowledge, Attitude and Practice 
(KAP) on Occupational Safety & 
Health among TM employees who 
are potentially exposed to NIR

As part of the research medical surveillance 
by an occupational health doctor (OHD) and 
a KAP survey by NIOSH consultants will be 
conducted at 20 TM Hill Stations and Earth 
Satellite Stations nationwide, involving about 
200 TM employees. The projects,  
which will take approximately 18 months to 
be completed, began in June 2015.
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“ALL OUR ACHIEVEMENTS HAVE BEEN INSPIRED BY 
THE ONE THING THAT IS CLOSEST TO OUR HEART: THE 
CONTINUOUS WELL-BEING OF THE COMMUNITY. WE 
BELIEVE THAT WE ARE MORE THAN JUST A 
CONVERGENCE CHAMPION.”
– Tan Sri Dato’ Sri Zamzamzairani Mohd Isa, Group CEO of TM

That ICT adoption is one of the primary contributors to a nation’s economic well-being has been well documented and accepted by 
experts globally. Malaysia itself aspires to catalyse the growth of industries identified in the National Key Economic Areas (NKEAs) with ICT 
to emerge as a fully digitised economy by 2020, a vision that is upheld by the Prime Minister. 

TM is set to play a key role in this journey, as it has in the long, rich history of Malaysian telecommunications. The Company has been at 
the forefront of every major telecommunications milestone, most recently the roll-out of the globally acclaimed High Speed Broadband 
(HSBB) project undertaken via a Public-Private Partnership (PPP). 

Today, as the country’s only truly integrated telecommunications provider, TM is committed to enabling the nation’s digital transformation. 
Not content to roll out the best high-speed fixed and mobile broadband networks that connect even the remotest corners of the country, 
we aim to converge and embed technology-enabled solutions into lives and businesses to make them easier and more seamless every day. 
We believe real digital growth will happen when communities are empowered and connected. 

TM REALISING ‘LIFE AND 
BUSINESS MADE EASIER’ 
THROUGH CONVERGENCE

BOX
ARTICLE
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TM’s ambitions are symbolised by the campaign we embarked on in 2013 – Life and Business Made Easier – an inspirational pledge that 
goes beyond dedication to better customer service to ensuring that everything we do is geared towards making the lives of our 
stakeholders easier. TM does not only make lives easier by enriching lifestyles and enhancing business productivity, but also by going 
beyond connectivity to provide opportunities for communication and collaboration. We continue to play an important role in transforming 
the way Malaysians connect, communicate and collaborate towards a better future; in the way we touch the lives of Malaysians – be it 
through our products and services, solutions, community or nation-building programmes. 

EDUCATION MADE ACCESSIBLE

Education, too, is being empowered by 
convergence. Under the TM Pintar 
school adoption programme, students 
at Sekolah Kebangsaan Pendidikan 
Khas Pekan Tuaran are enjoying 
broadband connectivity and using 
learning aids that allow them to 
stretch their imagination and fulfil  
their potential.

DREAMS AND PASSIONS MADE 
POSSIBLE

Dreams can be realised with 
convergence. TM’s Mencari Ramli 
talent search programme tapped into 
the power of digital technology and 
connectivity to hand-pick young 
Malaysians from Johor, Penang, 
Terengganu and Perak for the 
opportunity to meet and train with 
their soccer heroes from Manchester 
United. The nation’s love for sports is 
further fueled by technology, which 
enables fans from all over to come 
together as Team Malaysia and rally 
behind national athletes who fly the 
national flag on the global stage. 

CONNECTIONS MADE SIMPLER

As TM’s vision of a converged nation 
takes shape, people are being 
empowered by digital technology in a 
way that really makes a difference. 
Malaysians such as Paridah Ahmed and 
Hasan Haji Ismail from Titi Gajah, Alor 
Setar are enabled by TMgo to connect 
and remain close to their son in New 
Zealand. Entrepreneurs like Humble 
Chef owner, Rosman Hussin Rizal, are 
able to grow their business with ICT 
tools that help them manage 
operations, such as accepting credit 
and debit card payments. 

MALAYSIA’S CONVERGENCE CHAMPION

A vision that enhances the lives of Malaysians 

Convergence by TM is inspired by a single dream and vision. A vision to infuse a seamless broadband-enabled experience into people’s 
lives in more ways than one. A vision to empower every facet of the nation – from education, healthcare and banking to entertainment, 
retail and more. With ambitious plans set firmly in sight, the Company will continue to converge technologies across all platforms to 
enrich, improve and impact the lives of Malaysians everywhere, making their lives and businesses easier.
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Profile of  
Directors

Tan Sri Dato’ Seri Dr Sulaiman Mahbob
Chairman/Non-Independent Non-Executive Director
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Tan Sri Dato’ Seri Dr Sulaiman, aged 67,  
a Malaysian, was appointed Non-Independent 
Non-Executive Chairman of TM on 12 January 

2015. He holds a degree in Economics from the 
University of Malaya (UM), Master of Science from 
the University of London, United Kingdom (UK) 
and PhD from Maxwell School of Citizenship and 
Public Affairs at Syracuse University, New York, 
USA. He also attended a course on World Currency 
Reform at Harvard University in 1999. He was 
conferred an Honorary Doctorate in Economic 
Management by Universiti Kebangsaan Malaysia 
(UKM) in October 2013.

Tan Sri Dr Sulaiman served the Government sector 
for over 38 years in various capacities including 
holding the position of the Director-General of the 
Economic Planning Unit (EPU), Prime Minister’s 
Department, Secretary-General of the then Ministry 
of Domestic Trade and Consumer Affairs, and  
Under Secretary (Economics) of the Ministry of 
Finance (MOF). 

He served as Head of the Secretariat of the 
National Economic Action Council (NEAC) during 
the financial crisis in 1997/1998, when Malaysia 
implemented the capital control policy. He was then 
seconded to the Malaysian Institute of Economic 
Research (MIER) from 1995-1997 as its Executive 
Director. He also served at the Institute of Integrity 
Malaysia (IIM) as its first founding President from 
2004 until 2005, where he established several work 
programmes to promote a culture of ethics and 
integrity within the public sector and also in the 
private sector in line with the Government’s 
National Integrity Plan. 

Tan Sri Dr Sulaiman was previously Chairman of the 
Malaysian Investment Development Authority (MIDA) 
and the Companies Commission of Malaysia. He was 
also a Board member of Petroliam Nasional Berhad 
(Petronas), Federal Land Development Authority 
(FELDA), Malaysia Insurance Deposit Corporation 
(PIDM) and the then Multimedia and 
Communications Commission. 

He is currently also the Chairman of Universiti 
Telekom Sdn Bhd (UTSB), a company that operates 
and manages Multimedia University (MMU) and 
GITN Sdn Bhd, wholly-owned subsidiaries of TM,  
as well as Chairman of the MIER and Minority 
Shareholder Watchdog Group (MSWG). He is also the 
Deputy Chairman of the Malaysian Economic 
Association (MEA) and a Board member of Bank 
Negara Malaysia (BNM), the Institute of Strategic 
and International Studies (ISIS) and Felda Global 
Ventures Holdings Berhad. He is an Adjunct 
Professor (Economics) at the UM, Universiti Utara 
Malaysia and Universiti Tun Abdul Razak.

Tan Sri Dr Sulaiman complies with Paragraph 15.06(1) 
of the Main Market Listing Requirements (Main LR) of 
Bursa Malaysia Securities Berhad on the restriction on 
number of directorships in listed issuers by having two 
directorships in listed issuers, including TM. 

He is a Non-Executive Director nominated by the 
Minister of Finance (Incorporated) (MoF (Inc.)),  
the Special Shareholder of TM, and has never been 
charged for any offence within the past 10 years. 
He has no family relationship with any Director or 
Major Shareholder of the Company nor any conflict 
of interest with the Company.
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Tan Sri Dato’ Sri Zamzamzairani Mohd Isa
Managing Director/Group Chief Executive Officer  
Non-Independent Executive Director

Tan Sri Dato’ Sri Zamzamzairani, aged 55, a 
Malaysian, was appointed Non-Independent 
Executive Director and Managing Director/

Group Chief Executive Officer (CEO) of TM on  
25 April 2008. He holds a Bachelor of Science in 
Communications Engineering from the UK and 
has completed the Corporate Finance, Strategies 
for Creating Shareholder Value Programme at 
Kellog School of Management, Northwestern 
University, USA. He also attended a Strategic 
Leadership Programme at the University of 
Oxford’s Saïd Business School and the IMD CEO 
Roundtable Session at Lausanne, Switzerland in 
2013. He is also an Adjunct Professor at MMU.

His vast experience in the telecommunications 
industry spans more than 30 years, beginning in 
TM where he served for 13 years before assuming 
key positions in several multinationals such as 
Global One Communications and Lucent 
Technologies (Malaysia) Sdn Bhd, where he was 
Chief Executive Officer (CEO). In 2005, he 
returned to TM as Senior Vice President (SVP), 
Group Strategy and Technology and was 
promoted to CEO, Malaysia Business, before being 
appointed to his current office. 

Tan Sri Zamzamzairani also sits on the Board of a 
number of TM subsidiaries including as Chairman 
of VADS Berhad, Packet One Networks (Malaysia) 
Sdn Bhd and TM Net Sdn Bhd, Deputy Chairman 
of GITN Sdn Bhd and a Director of UTSB. Under 
his leadership, TM launched and successfully 
rolled out the high speed broadband service in 
2010, in a historic collaboration with the 
Government of Malaysia. 

He was awarded the Business Person of the Year 
2015 at the Asian Academy of Management 
International Conference, organised by Universiti 
Sains Malaysia (USM) in October 2015. He was 
also named CEO of the Year 2015 at the MSWG’s 
Annual Corporate Governance Awards Ceremony 
held in December 2015. 

Tan Sri Zamzamzairani complies with Paragraph 
15.06(1) of the Main LR by having only one 
directorship in a listed issuer, namely TM. As the 
Group CEO, he also sits on the Board Tender 
Committee (BTC) of TM. 

He is an Executive Director nominated by the 
MoF (Inc.), the Special Shareholder of TM. He has 
never been charged for any offence within the 
past 10 years and has no family relationship  
with any Director or Major Shareholder of the 
Company nor any conflict of interest with  
the Company.



Profile of Directors

Datuk Bazlan Osman

Dato’ Sri Dr Mohmad Isa Hussain

Executive Director/Group Chief Financial Officer  
Non-Independent Executive Director

Non-Independent Non-Executive Director

Datuk Bazlan, aged 52, a Malaysian, was 
appointed Non-Independent Executive Director 
of TM on 25 April 2008. He is also the Group 

Chief Financial Officer (CFO), a position he assumed 
on 1 May 2005. 

He is a Fellow of the Association of Chartered  
Certified Accountants (ACCA), UK and a Chartered 
Accountant of the Malaysian Institute  of 
Accountants (MIA). He was a member of the Issues 
Committee of the Malaysian Accounting Standards 
Board from 2006 until 2010. He has attended the 
IMD Programme for Senior Executives in 2008 and 
the Strategic Leadership Programme at the 
University of Oxford’s Saïd Business School in 2013.

He began his career as an auditor with Messrs 
Hanafiah Raslan Mohamad, a public accounting firm, 
in 1986 and subsequently served the Sime Darby 
Group, holding various finance positions in its 
corporate offices in Kuala Lumpur, Singapore and 
Melaka. In 1993, he had a stint with American 
Express Malaysia Berhad before joining Kumpulan 
FIMA Berhad in 1994, where he was subsequently 

Dato’ Sri Dr Mohmad Isa, aged 58, a Malaysian, 
was appointed Non-Independent Non-Executive 
Director of TM on 30 October 2015. He holds a 

PhD in Finance from University Putra Malaysia, a 
Master of Business Administration (Finance) from UKM, 
Bachelor of Economics (Hons) (Applied Statistics) from 
UM and a post-graduate Diploma in Public 
Management from the National Institute of Public 
Administration (INTAN).

Dato’ Sri Dr Mohmad Isa began his career in 1983 
as an Assistant Director in the Prime Minister’s 
Department following which he was appointed as an 
Assistant Director at the Pahang State Economic 
Planning Unit in 1985. He then joined the Ministry 
of Finance (MOF), holding various positions, 
including Assistant Secretary in the Government 
Procurement Division from 1990 to 1995 and 
Senior Assistant Director of the Budget 
Management Division until 2000. 

In 2004, Dato’ Sri Dr Mohmad Isa assumed the 
position of Deputy Under-Secretary of Investment, 
MoF (Inc.) and Privatisation Division. He later moved 
to the Ministry of Transport Malaysia in 2008 as 
Deputy Secretary General (Operation) and was 
subsequently appointed as Interim Head of the 
Public Land Transportation Commission (SPAD) from 

2009 to 2010. He returned to MOF to serve as its 
Deputy Under-Secretary, Government Investment 
Companies (GIC) Division from 2010 to January 2015 
and thereafter as Under-Secretary of the GIC 
Division. He is currently the Deputy Secretary 
General, Treasury (Investment).

Dato’ Sri Dr Mohmad Isa also sits on the Board of 
Malaysia Airports Holdings Berhad, Pos Malaysia 
Berhad, Destini Berhad as well as several 
government-linked companies and agencies 
including Felcra Berhad, Export-Import Bank of 
Malaysia Berhad, Permodalan Felcra Sdn Bhd, 
Danaharta Nasional Sdn Bhd, Penang Port Holdings 
Berhad, Lembaga Pembangunan Langkawi (LADA) 
and Port Kelang Authority.

He complies with Paragraph 15.06(1) of the Main LR 
by having four directorships in listed issuers, 
including TM. Dato’ Sri Dr Mohmad Isa currently 
serves as a member of TM’s BTC and BIC. 

He is a Non-Executive Director nominated by the 
MoF (Inc.), the Special Shareholder of TM, and has 
never been charged for any offence within the past 
10 years. He has no family relationship with any 
Director or Major Shareholder of the Company nor 
any conflict of interest with the Company.

appointed SVP, Finance/Company Secretary.  
He joined Celcom Axiata Berhad in 2001 as the SVP, 
Corporate Finance and Treasury and was 
subsequently appointed the CFO in 2002 prior to 
his appointment as TM Group CFO in 2005. He also 
oversees the operations of Global & Wholesale, 
Support Business and MMU. Datuk Bazlan is the 
Chairman of Fiberail Sdn Bhd and sits on the Boards 
of several subsidiaries within TM Group including 
UTSB, VADS Berhad and Tulip Maple Berhad.

Datuk Bazlan complies with Paragraph 15.06(1) of 
the Main LR by having only one directorship in a 
listed issuer, namely TM. He is a member of TM’s 
BTC, Board Risk Committee (BRC) and Board 
Investment Committee (BIC).

He is an Executive Director nominated by the MoF 
(Inc.), the Special Shareholder of TM. He has never 
been charged for any offence within the past 10 
years and has no family relationship with any 
Director or Major Shareholder of the Company nor 
any conflict of interest with the Company.
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Non-Independent Non-Executive Director

Tunku Mahmood, aged 57, a Malaysian, was 
appointed to the Board of TM on 25 April 2008 
as a Non-Independent Non-Executive Director. 

He received a Bachelor of Arts (Hons) in Business 
Studies from the Polytechnic of Central London, 
Master of Business Administration from the University 
of Warwick, UK and a Diploma in Marketing from the 
Chartered Institute of Marketing. He is a member of 
the Malaysian Institute of Management and Malaysian 
Institute of Corporate Governance. 

Tunku Mahmood is a professional company director 
and is currently a director of Malaysia Airports 
Holdings Berhad, Packet One Networks (Malaysia) 
Sdn Bhd, Hong Leong Assurance Berhad,  
Hong Leong MSIG Takaful Berhad, Hong Leong 
Asset Management Berhad and Blue Stone 
Technology Sdn Bhd. 

He was previously a non- executive director of 
Energy Africa Limited, Pos Malaysia Berhad, 
SapuraKencana Petroleum Berhad/Kencana 
Petroleum Berhad, Ethos Capital One Sdn Bhd and 
Hong Leong Islamic Bank Berhad.

Tunku Mahmood draws on a wealth of governance, 
management and cross-border experience in 
telecommunications, investment management and 
private equity activity, oil and gas, marine and 
aviation logistics, corporate advisory, banking and 
financial services, across several international 
locations including the UK, New Zealand, South 
Africa and Malaysia.

He complies with Paragraph 15.06(1) of the Main LR 
by holding only two directorships in listed issuers, 
including TM. Tunku Mahmood is currently the 
Non-Executive Chairman of TM’s Board Nomination 
and Remuneration Committee (NRC) and a member 
of the Board Audit Committee (BAC). 

He is a Non-Executive Director nominated by the 
Company’s major shareholder, Khazanah Nasional 
Berhad (Khazanah), and has never been charged for 
any offence within the past 10 years. He has no 
family relationship with any Director or Major 
Shareholder of the Company nor any conflict of 
interest with the Company.

Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin

Dato’ Danapalan T.P Vinggrasalam
Senior Independent Non-Executive Director

Dato’ Danapalan, aged 73, a Malaysian, was 
appointed Independent Non-Executive Director 
of TM on 25 April 2008 and was made Senior 

Independent Director on 21 May 2009. He holds  
a Bachelor of Arts (Hons) from UM and Master  
of Public Administration from Penn State  
University, USA. 

He was Chairman of the Malaysian Communications 
and Multimedia Commission (MCMC) from February 
2004 until his retirement in March 2006. Prior to 
that, he was Senior Vice President (SVP) of the 
Multimedia Development Corporation Sdn Bhd from 
June 1998 to January 2004. He also served as 
Secretary-General of the Ministry of Science, 
Technology and Environment from December 1991 
until March 1998. Prior to that, he was Deputy 
Secretary-General of the Ministry of Social and 
Community Development and Deputy Director  
of INTAN. 

Dato’ Danapalan is currently a Director of Gibraltar 
BSN Life Berhad and Sirim QAS International Sdn 
Bhd (a subsidiary of Sirim Berhad), and a member of 
the Board of Trustees of M.U.S.T Ehsan Foundation 
and Maybank Foundation. Dato’ Danapalan is also 
Chairman of Telekom Research & Development Sdn 
Bhd and a Board member of UTSB, wholly-owned 
subsidiaries of TM.

Dato’ Danapalan complies with Paragraph 15.06(1) 
of the Main LR by having only one directorship in a 
listed issuer, namely TM. He is currently the 
Independent Non-Executive Chairman of TM’s BRC 
and a member of BAC, NRC and BIC. 

He has never been charged for any offence within 
the past 10 years and has no family relationship 
with any Director or Major Shareholder of the 
Company nor any conflict of interest with  
the Company.

079



Profile of Directors

Datuk Zalekha Hassan

Dato’ Ir Abdul Rahim Abu Bakar

Independent Non-Executive Director

Independent Non-Executive Director

Datuk Zalekha, aged 62, a Malaysian, was 
appointed Non-Independent Non-Executive 
Director of TM on 9 January 2008 and 

subsequently re-designated as Independent 
Non-Executive Director on 1 June 2011, following 
her retirement from the MOF. She graduated with a 
Bachelor of Arts (Hons) from UM and, in 2006, 
attended the Advanced Management Program at 
Harvard Business School, Harvard University, USA.

Datuk Zalekha began her career in the civil service 
in 1977 as an Assistant Director in the Training and 
Career Development Division of the Public Service 
Department. She continued to serve the 
Government in numerous ministries including the 
Ministry of Health, Ministry of Social Welfare and 
Ministry of National Unity and Social Development. 

She later joined the MOF in 1997 as Senior 
Assistant Director of the Budget Division and 
continued to serve in various capacities including 
with the Government Procurement Division. She 
was the MOF’s Deputy Secretary-General 
(Management) until her retirement in May 2011. 

Dato’ Ir Abdul Rahim, aged 70, a Malaysian, was 
appointed Independent Non-Executive Director 
of TM on 25 April 2008. He holds a Bachelor of 

Science (Hons) Degree in Electrical Engineering from 
Brighton College of Technology, UK. He is a 
Professional Engineer registered with the Board of 
Engineers Malaysia and holds the Electrical Engineer 
Certificate of Competency Grade 1.

He started his career with the National Electricity 
Board in 1969 and served the organisation until 
1979, holding various technical and engineering 
positions. He later joined Pernas Charter 
Management Sdn Bhd, a management company for 
the tin mining industry, as an Area Electrical 
Engineer and in late 1983 was appointed to the 
post of Chief Electrical Engineer. 

In 1984, he moved to Malaysia Mining Corporation 
Berhad as its General Manager of Business 
Development. In November 1991, he was appointed 
as the Managing Director of MMC Engineering 
Services Sdn Bhd and later as Managing Director of 
MMC Engineering Group Berhad. He served as 
Managing Director and CEO of Petronas Gas Berhad  
from May 1995 to August 1999. 

In September 1999, he moved on to take up the 
post of Vice President of Petronas, in charge of the 
petrochemical business. Upon retiring from 
Petronas on 31 August 2002, he was appointed  
an independent consultant to the company for  
a period of six months. Thereafter, he was 
appointed to the board of several private and  
public companies.

Dato’ Ir Abdul Rahim also sits on the Boards of 
Westports Holdings Berhad and Global Maritime 
Ventures Berhad.

He complies with Paragraph 15.06 of the Main LR 
by having only two directorships in listed issuers, 
including TM. Dato’ Ir Abdul Rahim is currently the 
Independent Non-Executive Chairman of TM’s BIC 
and a member of the NRC and BRC. 

He has never been charged for any offence within 
the past 10 years and has no family relationship 
with any Director or Major Shareholder of the 
Company nor any conflict of interest with  
the Company.

She was then appointed as MOF’s Procurement 
Advisor from June 2011 until June 2013.

Datuk Zalekha also sits on the Board of Menara 
Kuala Lumpur Sdn Bhd, a wholly-owned subsidiary 
of TM, and is a Director of Malaysia Airports 
Holdings Berhad. She complies with Paragraph 
15.06(1) of the Main LR as she holds only two 
directorships in listed issuers, including TM. 

She is currently the Independent Non-Executive 
Chairperson of TM’s BTC and serves as a member 
of BAC and NRC. 

She has never been charged for any offence within 
the past 10 years and has no family relationship 
with any Director or Major Shareholder of the 
Company nor any conflict of interest with  
the Company.
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Davide Giacomo Federico Benello @ David Benello
Independent Non-Executive Director

Dato’ Ibrahim Marsidi
Independent Non-Executive Director

Dato’ Ibrahim, aged 63, a Malaysian, was 
appointed Independent Non-Executive Director 
of TM on 25 April 2008. He holds a Bachelor 

of Economics (Analytical) (Hons) from UM.

He was previously the Managing Director and  
CEO of Petronas Dagangan Berhad (PDB) until his 
retirement on 31 December 2007. During his 
tenure, he spearheaded the transformation of PDB, 
which included the development of its brand and 
business strategy, as well as the development of its 
administrative and electronic payment systems. 
Upon joining Petronas in 1979, he held a number 
of senior menagerial positions from being Senior 
Manager of the Eastern and Northern Region to 
becoming General Manager of Liquefied Petroleum 
Gas (LPG) and Retail Business in PDB and General 
Manager of the Crude Oil Group. 

Dato’ Ibrahim sits on the Board of Menara Kuala 
Lumpur Sdn Bhd, a wholly-owned subsidiary of TM. 
He is also a Director of UMW Oil & Gas Corporation 
Berhad. He complies with Paragraph 15.06(1) of the 
Main LR by having only two directorships in listed 
issuers, including TM.

Dato’ Ibrahim currently serves as a member of the 
NRC and BTC. He has never been charged for any 
offence within the past 10 years and has no family 
relationship with any Director or Major Shareholder 
of the Company nor any conflict of interest with  
the Company.

David, aged 62, an Italian, was appointed 
Independent Non-Executive Director of TM on 
21 November 2011. He graduated with a 

Bachelor in Mathematics and obtained a Masters in 
Mathematics from the University of Oxford, UK and 
Masters in Business Administration from Harvard 
University, USA. 

David was previously a Director and Leader of  
UK Telecom, Media and Technology Practice at 
McKinsey & Company, a firm he joined in August 
1982. He retired in June 2011 and is currently a 
Director Emeritus at the firm. He has extensive 
consulting experience in telco engagements, mainly 
in Europe (in addition to the US and Asia) on 
corporate strategy, ICT strategy and business 
turnarounds as well as operations/customer service.

In the early years of his career, he served as a 
Senior at Arthur Andersen and a Second Lieutenant 
at Scuola Militare Alpina, Aosta, Italy. David is an 
Independent Director of Telecom Italia SpA and 
Tungsten Corporation plc, a company listed on  
the Alternative Investment Market (AIM) Exchange 
in London.

David complies with Paragraph 15.06(1) of the Main 
LR with one directorship in a listed issuer, namely 
TM. He has never been charged for any offence 
within the past 10 years and has no family 
relationship with any Director or Major Shareholder 
of the Company nor any conflict of interest with  
the Company.
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Profile of Directors

Datuk Seri Fateh Iskandar Tan Sri Dato’ Mohamed Mansor

Datuk Seri Fateh Iskandar, aged 48, a  Malaysian, 
was appointed Independent Non-Executive 
Director of TM on 7 October 2013.  

He holds a Bachelor of Law (Hons) and Master  
of Business Administration from the University  
of Queensland, Australia.

Datuk Seri Fateh Iskandar is currently the Group 
Managing Director and CEO of Glomac Berhad (Glomac). 
He first joined Glomac Group of Companies in 1992 
and was appointed its Group Executive Director in 1997.  
In 2004, he was promoted to Group Managing Director 
and, on 24 March 2009, was given the additional role of 
CEO. Prior to joining Glomac, he practised law in 
Australia before returning to Malaysia to serve 
Kumpulan Perangsang Selangor Berhad. 

Datuk Seri Fateh Iskandar is the President of the Real 
Estate & Housing Developers’ Association (REHDA) 
Malaysia and Immediate Past Chairman of REHDA 
Selangor Branch. He is a former Deputy Chairman of the 
Malaysian Australian Business Council (MABC) and 
Chairman of Gagasan Badan Ekonomi Melayu (GABEM), 
Selangor Branch, a body that promotes entrepreneurship 
among Malays in the country. He is the Co-Chair of the 
Special Taskforce to Facilitate Business (PEMUDAH) 
– Legal & Services and was also a member of PEMUDAH 
Selangor Group.
 

Currently, he also sits as an Advisory Board member of 
the Kuala Lumpur City Hall appointed by his Majesty the 
King since 2014. He was one of the founding Directors 
of Malaysia Property Incorporated, a partnership between 
the Government and the private sector to promote 
investments in Malaysian property by foreigners.

Datuk Seri Fateh Iskandar was awarded the 2012 
Malaysian Business Award in Property by the Malay 
Chamber of Commerce, and the Outstanding 
Entrepreneurship Award at the 2013 Asia Pacific 
Entrepreneurship Awards. In April 2014, he was 
presented the Global Leadership Award for Commercial 
Property Development by The Leaders International. 

He is currently the Independent Non-Executive Chairman 
of Media Prima Berhad and also sits on the Boards of 
VADS Berhad, a wholly-owned subsidiary of TM, and  
Axis Reit Managers Berhad. 

Datuk Seri Fateh Iskandar complies with Paragraph 
15.06(1) of the Main LR as he holds four directorships in 
listed issuers, including TM. He is currently a member of 
TM’s BIC and BRC. 

He has never been charged for any offence within the 
past 10 years and has no family relationship with any 
Director or Major Shareholder of the Company nor any 
conflict of interest with the Company.
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Gee Siew Yoong

Independent Non-Executive Director

Independent Non-Executive Director

Gee Siew Yoong, aged 66, a Malaysian, was 
appointed Independent Non-Executive 
Director of TM on 13 March 2014. She is a 

member of the Malaysian Institute of Certified 
Public Accountants and the Malaysian Institute of 
Accountants. She had attended the International 
Banking Summer School in Cambridge, 
Massachusetts, USA.

Gee began her career in 1969 with 
PriceWaterhouse, leaving in 1981 as Senior Audit 
Manager and Continuing Education Manager. She 
then joined the Selangor Pewter Group as Group 
Financial Controller and was seconded to the USA 
from 1983 to 1984 as CEO of Senaca Crystal Inc.,  
a company in the group which was undergoing 
reorganisation under Chapter XI of the US 
Bankruptcy Code. She later became the Personal 
Assistant to the Executive Chairman of Lipkland 
Group from 1985 until 1987. 

Gee was then appointed by Bank Negara Malaysia 
(BNM) as the Executive Director and Chief Executive 
of Supreme Finance (M) Berhad, a financial 
institution undergoing rescue and reorganisation 
under the supervision of BNM until the successful 
completion of the reorganisation in 1991. 

She later joined Land & General Berhad as its Group 
Divisional Chief, Management Development Services 
in 1993 before joining Multi-Purpose Capital 
Holdings Berhad as Executive Assistant to the Chief 
Executive in 1997 until 1999. During this period, 
she also served as Director of Multi-Purpose Bank 
Berhad, Multi-Purpose Insurans Berhad and 
Executive Director of Multi-Purpose Trustee Berhad. 

Gee has been appointed as an Independent 
Non-Executive Director to several public listed 
companies since 2001. She currently sits on the 
Board of SapuraKencana Petroleum Berhad, Tenaga 
Nasional Berhad and Malaysia Smelting Corporation 
Berhad. She complies with Paragraph 15.06(1) of 
the Main LR by having four directorships in listed 
issuers, including TM. 

Gee is currently the Independent Non-Executive 
Chairperson of TM’s BAC and serves as a member of 
BIC and BRC. She has never been charged for any 
offence within the past 10 years and has no family 
relationship with any Director or Major Shareholder 
of the Company nor any conflict of interest with  
the Company.
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Asri Hamidin @ Hamidon
Non-Independent Non-Executive Alternate Director

Asri, aged 50, a Malaysian, was appointed 
Non-Independent Non-Executive Alternate 
Director to Dato’ Sri Dr Mohmad Isa Hussain 

on 6 November 2015. He holds a Master in 
Economy from Hiroshima University, Japan,  
a Diploma in Public Administration from INTAN and 
a Bachelor in Economics (Hons) from UM. He also 
completed the Harvard Premier Business 
Management Program in 2010. 

He began his career as an Assistant Director in the 
EPU of the Prime Minister’s Department in 1994 
before pursuing a Diploma in Public Administration 
at INTAN in 1996. He re-joined EPU in March 1996 
and thereafter moved to the then Anti-Corruption 
Agency of Malaysia in April 1998, staying until 
March 2003. 

Later, while serving as an Administrator and 
Diplomatic Officer in the Public Service Department, 
Asri pursued his studies in Japan from December 
2003 until April 2006. Upon his return in May 2006, 
he was appointed Principal Assistant Secretary in 

the MOF and has held several other positions since, 
including Deputy Under-Secretary, Investment, MoF 
(Inc.) and Privatisation Division in the Social and 
Commercial sectors respectively. He was appointed 
the Under-Secretary, Government Investment 
Companies Division, MOF in July 2015.

Asri is also a Director of Bina Darulaman Berhad and 
several public and private companies related to the 
Government, among others Syarikat Perumahan 
Negara Berhad, SME Bank Berhad, DanaInfra 
Nasional Berhad, Sarawak Hidro Sdn Bhd and  
IJN Holdings Sdn Bhd.

He complies with Paragraph 15.06(1) of the Main LR 
by having only two directorships in listed issuers, 
including TM. He is also the alternate member to 
Dato’ Sri Dr Mohmad Isa on TM’s BTC and BIC. 

He has never been charged for any offence  
within the past 10 years and has no family 
relationship with any Director or Major Shareholder 
of the Company nor any conflict of interest with  
the Company.

Nik Rizal Kamil Tan Sri Nik Ibrahim Kamil
Non-Independent Non-Executive Alternate Director

Nik Rizal Kamil, aged 43, a Malaysian,  
was appointed Non-Independent  
Non-Executive Alternate Director to  

Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin  
on 29 November 2012. He holds a Master of 
Science (Finance) from the London Business School 
and a Bachelor of Science (Hons) in Economics & 
Accounting from the University of Bristol, UK.  
He is also a Fellow Chartered Accountant with the 
Institute of Chartered Accountants in England and 
Wales (ICAEW).

Nik Rizal started his professional career in 1995 as 
an accountant/auditor with Coopers & Lybrand, UK 
for two years. He then returned to Kuala Lumpur in 
1997 and joined Arthur Anderson & Co as an 
Assistant Manager in Audit and Business Advisory. 
After five years in audit, he joined RHB Sakura 
Merchant Bankers Bhd in 2000 as an Assistant 
Manager in its corporate finance department. 

Subsequently, he joined Sarawak Shell Berhad as its 
Principal Sector Planner of Business Planning in Miri, 
Sarawak for two years before being posted to Shell 
Regional Exploration & Production, Singapore as a 
Senior Business Analyst. During this period, Nik Rizal 
also assumed the role of Head of Planning and 
Economics for Shell Deepwater Borneo Ltd, Brunei. 
In early 2007, he was posted to Shell Corporate 
Global HQ in London as a Senior Downstream 
Financial Analyst for Shell’s Global Lubricants and 
B2B businesses. He was with Shell Malaysia Limited 
as Finance Manager in Special Projects before 
joining Khazanah in April 2011, and is currently its 
Director of Investments.

Nik Rizal complies with Paragraph 15.06(1) of the 
Main LR by having only one directorship in a listed 
issuer, namely TM. He is currently a member of 
TM’s BTC and BIC. 

He has never been charged for any offence within 
the past 10 years and has no family relationship 
with any Director or Major Shareholder of the 
Company nor any conflict of interest with  
the Company.
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G R O U PL E A D E R S H I P  T E A M

Front Row from Right to Left
Datuk Bazlan Osman, Dr Farid Mohamed Sani, Shazurawati Abd Karim, Hazimi Kassim, Moharmustaqeem Mohamed, Michael Parker, Dato’ Mohd Rais Azhar 

Back Row from Right to Left
Dato’ Rafaai Samsi, Datuk Zaini Maatan, Dato’ Ghazali Omar, Nooreha Shaarani, Mohamad Mohamad Zain, Asmawati Yusuf,  
Wan Ahmad Kamal Wan Halim, Prof Dr Ahmad Rafi Mohamed Eshaq, Nor Akmar Md Yunus, Mohamad Rozaimy Abd Rahman
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L E A D E R S H I P  T E A M

Front Row from Left to Right
Tan Sri Dato’ Sri Zamzamzairani Mohd Isa, Imri Mokhtar, Idrus Ismail, Badrul Hisham Ahmad, Rohaila Mohamed Basir, Vasantha Mohan Vasudevan, Dato’ Mohd 
Khalis Abdul Rahim, Giorgio Migliarina

Back Row from Left to Right
Zam Ariffin Ismail, Ahmad Ismail, Dato’ Sharif Zaimi Abu Hashim, Nor Fadhilah Mohd Ali, Nizam Arshad, Jeremy Kung, Ahmad Azhar Yahya, Izlyn Ramli,  
Massimo Migliuolo, Dato’ Kairul Annuar Mohamed Zamzam
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Tan Sri Dato’ Sri Zamzamzairani Mohd Isa
Managing Director (MD)/Group Chief Executive Officer (GCEO)

Responsibility
• Provides leadership and vision towards increasing shareholders’ value and the growth of 

TM whilst delivering our Corporate Responsibility commitment.
• Developing and spearheading the implementation of TM high-level business and growth 

strategies in line with the vision and mission of TM as approved by TM Board.
• Advocates an ethical culture that supports the attainment of TM’s strategic intent 

consistent with our core values.
• Primarily responsible for the management of the business and affairs affecting the Group, 

ensuring operational excellence and upholding strong governance process throughout  
the organisation.

Qualification and Professional Membership
• Bachelor of Science in Communications Engineering from the UK.
• Completed the Corporate Finance, Strategies for Creating Shareholder Value Programme 

at Kellog School of Management, Northwestern University, USA.
• Attended a Strategic Leadership Programme at the University of Oxford’s Saïd Business School 

and the IMD CEO Roundtable Session at Lausanne, Switzerland in 2013.

Experience
• Has more than 30 years’ experience in the telecommunications industry

– First 13 years with TM.
– Thereafter as Chief Executive Officer (CEO) of Global One Communications and  

Lucent Technologies (Malaysia) Sdn Bhd. 
– Returned to TM as Senior Vice President (SVP), Group Strategy and Technology  

in 2005.
– Promoted to CEO, Malaysia Business in 2006.
– Appointed as MD/GCEO since 2008 to date.

• Currently an Adjunct Professor at MMU.

Award/Recognition
• Under his stewardship, TM has launched and successfully rolled out the high speed 

broadband service in 2010, in a historic collaboration with the Government of Malaysia. 
• Business Person of the Year 2015 at the Asian Academy of Management International 

Conference, organised by Universiti Sains Malaysia (USM) in October 2015. 
• CEO of the Year 2015 at the Minority Shareholder Watchdog Group’s (MSWG) Annual 

Corporate Governance Awards Ceremony held in December 2015.
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Dr Farid Mohamed SaniDatuk Bazlan Osman
Chief Strategy OfficerExecutive Director/Group Chief Financial Officer

Responsibility
• Responsible for the development, execution and sustaining 

strategic initiatives for TM Group.

Qualification and Professional Membership
• PhD in Chemical Engineering from the University of Cambridge, UK.
• Masters in Engineering from the University of Cambridge, UK.
• Bachelor of Arts with first class honours specialising in Chemical 

Engineering  from the University of Cambridge, UK.

Experience
• A consultant at McKinsey & Company from 2002 – 2003.
• Served Khazanah Nasional Berhad (Khazanah) as Director of 

Investments, specialising in the  telecommunications sector in 
2004 and served in Khazanah’s Transformation Management 
Office and as SVP, Managing Director’s Office. 

• Appointed TM’s Chief Strategy Officer (CSO) on 1 January 2012.

Responsibility
• Responsible for the financial, business risk and assurance, capital 

funding and treasury management, and investor relations of the 
Group. Developing and implementing initiatives and strategies to 
improve the Group’s financial performance. He also oversees the 
operations of Global and Wholesale, Support Business and TM’s 
education arm, MMU.

Qualification and Professional Membership
• Fellow of the Association of Chartered Certified Accountants 

(ACCA), UK. 
• Chartered Accountant of the Malaysian Institute of Accountants 

(MIA). 
• Member of the Issues Committee of the Malaysian Accounting 

Standards Board from 2006 until 2010. 
• Attended the IMD Programme for Senior Executives.
• Attended the Strategic Leadership Programme at the University 

of Oxford’s Saïd Business School.

Experience
• Began his career as an auditor with Messrs Hanafiah Raslan 

Mohamad, a public accounting firm, in 1986.
• Served the Sime Darby Group, holding various finance positions in 

its corporate offices in Kuala Lumpur, Singapore and Melaka. 
• He had a stint with American Express Malaysia Berhad in 1993.
• Joined Kumpulan FIMA Berhad in 1994, where he was 

subsequently appointed SVP, Finance/Company Secretary.
• Joined Celcom Axiata Berhad in 2001 as the SVP, Corporate 

Finance and Treasury and was appointed as its CFO in 2002.
• Appointed as TM Group CFO in 2005.
• Appointed as ED on 25 April 2008.
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Dato’ Mohd Khalis Abdul Rahim
Chief Human Capital Officer

Responsibility
• Responsible for formulating human capital management and 

development for the Group to drive the overall business plan and 
strategic direction of the organisation, specifically in the areas of 
succession planning, talent management, change management, 
organisational and performance management training and 
development, compensation and industrial relations. He provides 
overall leadership in ensuring strategic human capital 
management is effective across the Group.

Qualification and Professional Membership
• Masters in Human Resource Management from the University of 

Canberra, Australia.
• Bachelor of Science (Hons) in Applied Psychology from Coventry 

University, UK. 
• Certified Advanced Human Resource Professional (CAHRP) from 

the Malaysian Institute of Human Resource Management. 
• Certified Business and Executive Coach from the University of 

Malaya Centre for Continuing Education (UMCCeD).

Experience
• Extensive exposure in human capital management, having served 

in several multinational companies over 20 years in the field of 
human resource (HR) management across different industries. 

• Involved in various disciplines of the profession from 
organisational development and change management to 
performance management, industrial relations, HR re-engineering 
as well as talent development. 

• HR Director of Colgate Palmolive Malaysia from June 2000 until 
October 2006.

• HR Director responsible for Malaysia, Singapore and Asia Supply 
Chain at Freescale Semiconductor.

• Joined TM as Chief Human Capital Officer in August 2009. 

Award/Recognition
• Chief Human Resource Officer of the Year and HR Leadership 

Award at the 21st Global HR Excellence Awards in 2013.

Giorgio Migliarina
Chief Techonology and Innovation Officer (CTIO)/ 
Chairman Managed Accounts (MAC)

Responsibility
• Responsible for Network, IT, R&D and overall technical operations. 

Also overseeing the transformation of the Managed Accounts 
cluster in TM, with direct responsibilities for the Enterprise, and 
ICT, BPO and Smart Services businesses.

Qualification and Professional Membership
• Masters (Sc) in Electronic Engineering from the Polytechnic 

University of Turin, Italy.
• MBA from INSEAD, France.

Experience
• Worked with Olivetti SpA.
• Helped launch Infostrada SpA, Italy’s second fixed line operator, 

where he held positions in network planning and corporate 
development.

• A Partner at McKinsey & Company based in London and Beijing, 
serving some of the world’s leading operators and high tech 
companies.

• Appointed as TM’s CTIO in 2009.

Award/Recognition
• Named as Asia’s CTO of the Year 2012 by Asia Communication 

Award.
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Mohamad Mohamad ZainIdrus Ismail
Chief Procurement OfficerChief Legal, Compliance and Company Secretary

Responsibility
• Responsible for legal, compliance and company secretarial 

matters, as well as the implementation of programmes to 
inculcate overall ethics and integrity practices in TM Group.

Qualification and Professional Membership
• Bachelor in Economics from the University of Malaya.
• Bachelor of Law from the National University of Singapore.
• Certificate in Translation from the National Translation Institute of 

Malaysia.
• Executive Masters in Islamic Banking and Finance from  

Asia e University.
• Currently pursuing an online Chartered Islamic Finance 

Programme at the International Centre for Islamic Finance 
(INCEIF).

• Called to the Malaysian Bar in 1988.
• Certified Integrity Officer (CeIO) jointly certified by the Malaysian 

Anti-Corruption Commission and the Malaysian Institute of 
Integrity.

Experience
• Over 30 years of experience mostly in conventional and Islamic 

financial institutions, where he served as company secretary as 
well as in-house counsel. 

• Company Secretary of the CIMB Group. 
• Served the PROKHAS secretarial department (providing secretarial 

services to MoF (Inc.) companies).
• Senior Counsel of Islamic Banking and Finance in a major 

corporate law practice. 
• Joined TM as Chief Legal and Compliance on 1 December 2009 

and assumed the position of Company Secretary on  
18 January 2010. 

Responsibility
• Heads the procurement division and supply chain strategy and 

operation for TM Group.

Qualification and Professional Membership
• Chartered Insurance Practitioner. 
• Associate Member of the Chartered Insurance Institute, UK.
• Member of the Society of Fellow Chartered Insurance Institute, UK. 
• Diploma in General Insurance from the Australian Insurance 

Institute.
• Master of Communications Management from the University of 

Strathclyde Glasgow. 

Experience
• Extensive experience in insurance services while serving a 

UK-based insurance company. 
• Joined TM in 1993 as Assistant Manager and tasked with 

managing the corporate insurance programme and implementing 
the Enterprise Risk Management (ERM) programme for TM  
in 2001. 

• Appointed as General Manager (GM) in 2007, entrusted with an 
expanded portfolio of Group Business Assurance covering ERM, 
Revenue Assurance, Fraud Management, Insurance Management, 
Credit Management Policy & Monitoring, Corporate Compliance, 
Business Continuity Management and Enterprise Business 
Management. 

• Promoted to Vice President (VP), Group Business Assurance  
in 2011.

• Appointed as TM’s Chief Procurement Officer on 1 September 2014.
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Dato’ Rafaai Samsi
Chief Customer Experience/ 
Deputy Chief Technology and Innovation Officer

Responsibility
• Responsible for TM’s overall customer experience management 

and transformation initiatives and is the Chairman of Service 
Management Council. He also oversees day-to-day operations of 
IT & Network Technology Division.

Qualification and Professional Membership
• Bachelor of Science (Hons) in Electronic Engineering from 

Brighton University, UK. 
• Masters in Communications Management from the University of 

Strathclyde, UK.

Experience
• Started his career in telecommunications with Jabatan Telekom 

Malaysia in 1978, following which he assumed roles of increasing 
responsibility covering broad technical and business management 
fields within the TM Group. 

• Appointed as CEO of TM-NTT Communications Corporation’s 
joint-venture Company (July 1997).

• Appointed as State Terengganu (July 2001), and State GM MSC 
(September 2003).

• Assigned as GM Market Development (June 2004) and  
GM Domestic Carrier Business Division (July 2005).

• Promoted to VP Marketing & Sales for the Wholesale segment in 
October 2006.

• Promoted to Executive Vice President (EVP), Wholesale  
(1 July 2008). 

• Assigned as Deputy Chief Technology and Innovation Officer 
(DCTIO) (since January 2013). 

• Assigned as Head of Customer Experience Management and 
Transformation, reporting directly to TM Group CEO (1 July 2014). 
and at the same time remain as the DCTIO.

• Chief Customer Experience since September 2015, while 
performing his other role as DCTI0.

Ahmad Ismail
Chief Corporate and Regulatory Officer

Responsibility
• Responsible for the Group’s corporate and regulatory matters.

Qualification and Professional Membership
• Bachelor of Science (Hons) in Electrical & Electronic Engineering 

from the University of Aston in Birmingham, UK.
• MBA from the MMU, Cyberjaya. 

Experience
• Joined TM in 1983 as an Assistant Controller of Telecom and held 

various engineering positions before engaging in more managerial 
responsibilities. 

• Positions held during his more than 30 years with the Group:
– Head, Service Operations, Consumer and Business.
– State GM, Melaka.
– State GM, Pulau Pinang.
– CEO of Telekom Sales and Services Sdn Bhd. 
– Chief Strategy Officer, Telco Strategy and Development,  

TM Telco.
– Managing Director of Robi Axiata Limited (formerly known  

as TM International Bangladesh Limited).
– GM, Business Strategy, TM Retail and CSO of Telco Strategy 

Division.
– VP, Customer Service Management.
– VP, Programme and Performance Management Office. 

• Appointed as Chief Corporate and Regulatory Officer on  
1 October 2010.
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Hazimi Kassim
Chief Internal Auditor

Responsibility
• Responsible for the management of internal control and review of 

its effectiveness, adequacy and integrity.

Qualification and Professional Membership
• Bachelor of Arts in Accounting from the University of Canberra, 

Australia.
• Attended the Wharton Advanced Management Programme at the 

University of Pennsylvania, USA in 2006. 
• A Certified Practicing Accountant (CPA) of the Australian Society 

of Certified Practicing Accountants (ASCPA).
• A Chartered Member of the MIA. 
• A Chartered Member of the Institute of Internal Auditors Malaysia 

(IIAM). 

Experience
• Vast experience in external and internal audit, financial and 

management accounting, corporate finance as well as strategic 
planning, business development and investor relations. 

• His wide-ranging career to date has spanned across audit and 
consulting services to securities, insurance, banking and 
telecommunications companies. 

• Served as the Chief Audit Executive in the Internal Audit Division 
of Malayan Banking Berhad and later Head of Corporate and 
Strategic Planning.

• Joined TM as the Chief Internal Auditor in 2011.

Ahmad Azhar Yahya
Chief Advocate Officer

Responsibility
• Responsible for creation of new customer demand for Integrated 

ICT and BPO services while grooming the Managed Account 
organisation towards becoming a consultative selling force.

Qualification and Professional Membership
• Bachelor of Science in Electrical Engineering from Oklahoma 

State University, USA.

Experience
• Began his career in 1987 as an engineer in Agilent Technologies 

(formerly known as Hewlett Packard). 
• Joined management consulting firm, Accenture in 1990 servicing 

a portfolio of clients in Malaysia, Asia and the Middle East in 
various industries from communications to high technology, oil 
and gas and the public sector. His experience includes strategic 
planning and change management, business and operations 
support systems, enterprise resource management, revenue and 
customer relationship management. 

• Became a Partner at  Accenture in 2000. 
• Joined TM as Group Chief Information Officer on 2 August 2004. 
• Appointed TM’s Programme Director of the High Speed Broadband 

(HSBB) in 2008 and contributed to the successful launch of TM’s 
UniFi in March 2010.

• Appointed as CSO of TM from 15 July 2010 until December 2011.
• Served as CEO of VADS Berhad from 1 January 2012 until  

31 January 2015. 
• Appointed as TM’s Chief Customer Advocate on 1 February 2015.
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Imri Mokhtar
Executive Vice President, Consumer and SME

Responsibility
• Responsible for the overall business operations of our Consumer 

and SME customer segments.
• Heads the Mass Market Cluster in TM.

Qualification and Professional Membership
• Bachelor of Engineering in Electronics Engineering and 

Management Studies with first class honours from University 
College London, UK.

• Attended leadership programmes at Cambridge Judge Business 
School and Harvard Business School.

Experience
• More than 20 years experience in telecommunications, media and 

management consulting.
• Career in TM spans several portfolios from corporate functions  

– strategy, programme and performance management – to 
business operations, including P&L responsibility.

• Prior to TM, Imri was with Astro, a pay TV service provider and 
before that at McKinsey & Company as a management consultant 
serving clients in telecommunications and financial sector.

Dato’ Ghazali Omar
Group Special Advisor, Transformation Programme

Responsibility
• Responsible in enhancing and expanding TM’s collaboration and 

partnership in the ASEAN alliance (via Acasia Communications 
Sdn Bhd, a joint venture Company between TM and seven leading 
telecommunication players in the ASEAN Region) and to align the 
various big data analytics activities within the Group. He also 
provides guidance to Managed Accounts Council in its 
transformation programme.

Qualification and Professional Membership
• Bachelor (Hons) in Electrical and Electronic Engineering from  

the University of Leeds, UK.
• MBA from MMU, Cyberjaya.

Experience
• First joined TM (the then Jabatan Telekom Malaysia) in 1980 and 

has 36 years of experience in the telecommunications industry:
– As Planning and Development Engineer specialising in Data 

Communications. 
– Appointed GM, Marketing and Sales, TM Net Sdn Bhd, in 2002.
– Promoted to VP of Enterprise and Government Sales,  

TM Retail in 2007.
– Appointed as EVP, Enterprise in February 2009.
– Appointed as CEO/Executive Director of VADS Berhad from 

March 2009 until January 2012 and remained as EVP 
Enterprise during this period.

• Assumed position as Group Special Advisor, Transformation 
Programme on 1 June 2014.
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Dato’ Kairul Annuar Mohamed Zamzam
Executive Vice President, Government

Responsibility
• Heading and responsible for management of TM’s Government 

business segment and overseeing the state business operations.

Qualification and Professional Membership
• Bachelor in Engineering Science from the University of Western 

Ontario, Canada.
• MBA from MMU, Cyberjaya. 
• Attended the Advanced Management Training programme at 

INSEAD in 2003.

Experience
• Has over 30 years of experience in the telecommunications 

industry:
– As a Human Resource Planning Executive with the then 

Jabatan Telekom Malaysia in 1985 and later held various 
positions in local access, switching and transmission networks. 

– Appointed GM of the Terengganu Operations Area in 1998. 
– Personal Assistant to the Group Chief Executive in 2002. 
– CEO of Telekom Sales & Services Sdn Bhd in 2005.
– Appointed GM of Corporate Affairs and later VP, Consumer & 

Business Sales Division in TM Retail in 2006. 
• Assumed his current position as EVP, Government in 2009.

Wan Ahmad Kamal Wan Halim
Executive Vice President, Enterprise

Responsibility
• Responsible for the Enterprise Business LOB – managing more 

than 10,000 large and medium sized Enterprise customers 
spanning across all key industries including financial services,  
oil & gas, utilities, retail, manufacturing, health and education.

Qualification and Professional Membership
• Bachelor of Science in Computer Science & Statistics from 

Monash University, Melbourne, Australia.

Experience
• Over 25 years of professional experience specialising in the 

Senior and Regional Sales Management, Business Management 
and Account Management roles across the Service Provider and 
Enterprise sectors in ASEAN and Malaysia. 

• Began his career in 1986 as an Assistant Director of Planning  
and Research Division with the Ministry of Education Malaysia 
until 1990. 

• Moved to Kumpulan Guthrie Berhad in Accounts and Sales 
Management on 1994.

• Joined Sapura Telecommunications Berhad, where he served in 
Sales, Channel, Marketing and Product Management. 

• Joined Juniper Networks in 2000 as the Country Manager, 
Malaysia and was made the Sales Director for Malaysia, Indonesia 
and Vietnam in 2002. Appointed as Juniper Networks’ Managing 
Director Malaysia in 2007 and promoted to Managing Director 
ASEAN in 2012. 

• Joined TM as EVP, Enterprise on 1 June 2014.
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Jeremy Kung Eng Chuang
Executive Vice President, New Media/CEO TM Net Sdn Bhd

Responsibility
• To strategise, execute and accelerate adoption of contents and 

e-commerce services across all businesses in TM.

Qualification and Professional Membership
• Bachelor (Hons) in Computer Science from the University of 

Ottawa, Canada.

Experience
• More than 20 years’ experience in technical and managerial roles 

in IT systems development for media, telecommunications and 
Business-to-Consumer (B2C) business. 

• His media experience was garnered during the seven years that 
he was with satellite television broadcaster and content provider 
Star TV. Prior to that he was with J. Walter Thompson for three 
years.

• Served PCCW Limited (PCCW), Hong Kong and its group of 
companies for more than 10 years, where his last positions there 
were as SVP of Customer Advocacy and Chief Information Officer 
of PCCW Global, a business unit of PCCW that provides global 
telecom services.

• Joined TM Group as CEO of TM Net Sdn Bhd (TM Net) on  
20 May 2008.

• Appointed EVP, Consumer on 1 February 2009. 
• Appointed EVP, New Media on 15 July 2010 and remained as  

CEO of TM Net.

Mohamad Rozaimy Abd Rahman
Executive Vice President, Global and Wholesale

Responsibility
• Spearheading TM’s Global and Wholesale cluster and managing 

the global and wholesale business operations as well as the 
regional offices.

Qualification and Professional Membership
• Bachelor in Distributed Computing from the University of East 

London, UK.
• Masters of Science in Technology Management from Staffordshire 

University, UK.
• Attended technical and telecommunications training programmes 

at the AT&T School of Business and Technology and AT&T Bell 
Labs in New Jersey, USA. 

• Attended the Advanced Leadership Management Programme at 
the Madinah Institute of Leadership and Entrepreneurship,  
Saudi Arabia.

Experience
• Has more than 18 years’ experience in the telecommunications 

industry. Served AT&T as its Sales Director. 
• Joined TM in 2006 as the GM of Product Marketing. 
• Promoted as EVP of TM Global on 1 July 2009. 
• Assumed current position, heading the TM Global and Wholesale 

cluster, following the re-alignment of the Company’s market 
segments in January 2013.
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Izlyn Ramli
Vice President, Group Brand and Communication

Responsibility
• Responsible for TM Group Brand and Communication – 

safeguarding and enhancing TM’s image and reputation.  
Portfolio includes strategic and unites communication stakeholder 
management and engagement, brand, A&P, Media/External 
Communication, Digital Marketing & Brand Media, Internet 
communication, sports marketing, sponsorships, corporate events 
and corporate responsibility.

Qualification and Professional Membership
• Masters in Business Administration (Distinction) from  

City University (Cass) Business School, London.
• Bachelor of Science (Hons) in Economics from University College 

London.

Experience
• 25 years of management experience in telecommunications, 

strategy, finance, accounting, brand and communication.
• Started her career in 1992 at PricewaterhouseCoopers.
• Joined BzW Capital as an investment analyst.
• Joined TM in 1998 and served 10 years in Group Strategy  

and Planning. 
• Appointed Special Assistant to the TM Group Chairman from 2006 

until 2008. 
• Moved to Axiata Group Berhad to head the Corporate 

Communication Division. 
• Returned to TM as VP, Group Corporate Communication on  

1 October 2010.
• Reassigned with an expanded role as VP, Group Brand and 

Communication on 1 June 2014.

Award/Recognition
• Honoured with a Golden Globe Tigers Award for Women 

Leadership and was named to the Global Telecoms Business: 
Industry’s Top 50 CMOs To Watch in 2015.

• Named as one of the Most Influential Brand Leaders at the  
2016 World Brand Congress.

Datuk Zaini Maatan
Vice President, Support Business

Responsibility
• Responsible for managing the overall TM Support Business 

operations covering property operations, facilities management, 
security and safety management. He is also overseeing the 
operations of Menara Kuala Lumpur, Menara Alor Setar and 
Muzium Telekom which is operated by Menara Kuala Lumpur  
Sdn Bhd, a wholly-owned subsidiary of TM.

Qualification and Professional Membership
• MBA from University of Miami, USA.

Experience
• Over 30 years working experience, starting with Motorola 

Semiconductors Sdn Bhd in 1982 – Motorola Electronics Sdn Bhd 
in 1989.

• Served Petronas Carigali Sdn Bhd in 1991. 
• Joined TM in December 1991 as an Assistant Accountant with 

Finance Division and was later assigned to other divisions 
including Payphones, Human Resource  and Business Sales.  

• Appointed the State GM of TM Melaka in July 2008. 
• Appointed VP, TM Selangor in October 2010. 
• Appointed VP, Support Business on 1 September 2015.
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Responsibility
• Responsible for delivering P1’s performance in line with the 

Group’s vision and aspiration, and to lead P1’s transformation as 
Centre of Excellence for mobility for the Group.

Qualification and Professional Membership
• Bachelor of Science in Business Administration and Management 

Information Systems and Finance from University of Nebraska-
Lincoln, USA.

Experience
• More than 20 years of business experience from consulting and 

the development and management of large-scale 
telecommunications to infrastructure and property projects 
internationally. 

• Co-founder and is a director of Green Packet Berhad, which was 
incorporated as Green Packet Inc. in Silicon Valley in 2000.

• P1 CEO in 2013.
• Re-appointed as P1 CEO in 2014 after TM’s acquisition of a 

majority stake in P1 in October 2014.

Award/Recognition
• Technopreneur of the Year award in 2004 by PIKOM, Malaysia’s 

ICT Association. 

Responsibility
• Responsible for growing TM Group’s ICT and BPO business and 

driving TM Group’s focus on delivering smart services to vertical  
markets, specifically in the context of cities and urban areas.

Qualification and Professional Membership
• Baccalaureate from Lycee Chautebriand, France. 
• Bachelor of Science and Masters of Science in Business 

Management from University Luigi Bocconi, Italy.

Experience
• More than 20 years of experience in strategic business 

development, sales architecture and go-to-market strategy, 
especially in the mobile and cloud industry. 

• Proven track record in building double digit growth businesses in 
innovative markets. 

• Began his career in 1989 as Contract Manager with Montedison 
Group (Italy). 

• Moved to AT&T Network System, Italy in 1991 as Director, 
Business Development Mobile. 

• Joined Lucent Technologies in 1996 as Managing Director, 
Europe, Middle East and Africa (EMEA) Mobile Sales. 

• Spent 11 years at Cisco from 1999 where his last position there 
was VP of Emerging Markets. 

• Joined TM in 2014 as VP, Real Estate, Managed Account. 
• Appointed as CEO of Intelsec Sdn Bhd (Intelsec), a subsidiary of 

TM on 1 November 2014. 
• Appointed CEO, VADS Berhad on 1 February 2015 and remain as 

CEO of Intelsec.
• Additional role as CEO of VADS Lyfe Sdn Bhd (formerly known as 

GTC Global Sdn Bhd) effective 1 September 2015.

Puan Chan Cheong
CEO, Packet One Networks (Malaysia) Sdn Bhd (P1)

Massimo Migliuolo
CEO, VADS Berhad

Profile of Management Team



Chart 1: TM CG Model Reliance

GUIDANCE ON 
GOOD PRACTICES IN CG 
DISCLOSURE FROM UN 

CONFERENCE ON TRADE 
AND DEVELOPMENT

MALAYSIAN CODE 
ON CORPORATE

GOVERNANCE 2012

INTERNATIONAL 
BEST PRACTICES AND 

STANDARDS

CORPORATE
GOVERNANCE GUIDE:

TOWARDS BOARDROOM
EXCELLENCE BY

BURSA SECURITIES

CORPORATE
DISCLOSURE GUIDE BY 

BURSA SECURITIES

GREEN BOOK ON
ENHANCING BOARD 
EFFECTIVENESS BY 

PUTRAJAYA COMMITTEE 
ON GLC HIGH PERFORMANCE

MAIN MARKET 
LISTING REQUIREMENTS
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Statement on  
Corporate Governance

THE FUNDAMENTAL PRINCIPLES OF CORPORATE GOVERNANCE (CG), OPENNESS, INTEGRITY AND 
ACCOUNTABILITY, ARE THE CRITICAL BASE FOR TM’S FOUNDATION. ETHICS AND INTEGRITY 
CONTINUE TO PLAY IMPORTANT ROLES IN SUSTAINING AND SHAPING OUR PEOPLE AND, IN TURN, 
THE ORGANISATION.

Gearing towards becoming the Convergence Champion, TM realigned our Vision and Mission in 2015, setting clear goals for the Company to 
make life and business easier for a better Malaysia. This fundamental and all-encompassing purpose stretches beyond business objectives. 
Bringing change to the lives of Malaysians is key to our sustainability, now and in the long run. It is essential for TM to be viable and sustainable 
as economic conditions become more challenging, and to receive the continued trust and support of our stakeholders in facing adversities.

Constant and continuous efforts have been made towards enhancing our CG framework, internal processes, guidelines and systems to ensure 
that they remain robust and relevant. Applicable regulatory requirements and appropriate risk management and internal controls have been 
aligned to CG while keeping up with TM’s evolution. Strong CG provides investors added assurance and confidence to invest in our Company. 

TESTIMONY TO CG

TM’s CG model has been developed based on the following requirements and guidelines. We also benchmark our CG against the ASEAN 
Corporate Governance Scorecard (ASEAN CG). 
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Statement on Corporate Governance

TM’s continuing commitment to ensuring transparency, accountability, disclosure and equality 
in our governance and stakeholder management is acknowledged by the industry. This can 
be seen from the following CG related awards we received in 2015. 

Date Event Award

14 November ASEAN CG Conference 
& Awards

• Top 3 Public Listed Companies  
in Malaysia

• Top 50 Public Listed Companies  
in ASEAN

26 November 2015 National Annual 
Corporate Report 
Awards (NACRA)

• Gold Award for Overall Excellence for 
the Most Outstanding Annual Report of 
the Year

• Gold in the Trading and Services 
category – Industry Excellence Award for 
Main Board Companies for the 19th 
consecutive year

• Platinum for Best Designed Annual 
Report

• Gold for the Best Corporate Social 
Responsibility Report

30 November PwC Building Trust 
Awards Malaysia 
Chapter

Top 10 finalist Malaysian Corporation for 
trust and transparency in corporate and 
integrated reporting and sustainability

10 December Minority Shareholder 
Watchdog Group 
(MWSG) – ASEAN CG 
Index, Findings & 
Recognition 2015 and 
Awards Ceremony

• Top 5 in Excellence for Top CG and 
Performance (Overall Category)

• Top 3 in Excellence for Long-Term Value 
Creation (Overall Category)

• Top 3 in Merit for AGM Conduct & 
Minutes Disclosure (Overall Category)

• Industry Excellence for 
Telecommunications & Media

• Top 10 for Merit for CG Disclosures

TM’s CG Framework is best illustrated as follows:

Chart 2: TM CG Framework

THE BOARD IS PLEASED TO ELABORATE 
ON TM’S APPLICATION OF THE 
PRINCIPLES AND RECOMMENDATIONS 
OF THE MALAYSIAN CODE ON 
CORPORATE GOVERNANCE 2012  
(MCCG 2012) AND THE EXTENT OF THE 
COMPANY’S COMPLIANCE DURING THE 
FINANCIAL YEAR ENDED 31 DECEMBER 
2015, THROUGHOUT THIS STATEMENT.

BOARD OF DIRECTORS

TM continues to be led and controlled by an 
active, engaged and experienced Board. The 
Board comprises a healthy mix of Directors 
with varying backgrounds encompassing 
economics, finance, technology and 
regulatory from both the private and public 
sectors, along with experience in the 
telecommunications industry both locally 
and abroad. Two of our Directors are 
experienced in the local and foreign 
telecommunications industry from the 
perspectives of consultants and regulators.

Throughout the year, the Board of Directors 
continued to guide and effectively steer  
the Company with well-planned strategies 
through active engagement with the 
Management.

Board Charter

Since its adoption in January 2013, TM’s 
Board Charter (Board Charter) serves as a 
guide for good CG practices within the 
Company. It embodies our governance 
practices, Board policies and guidelines upon 
considering the principles and 
recommendations of MCCG 2012 and its 
predecessors as well as international 
standards on CG.

The Board Charter provides reference for the 
Directors in relation to the Board’s role, 
powers, duties and functions. It outlines 
processes and procedures for the Board and 
its committees in discharging their 
stewardship effectively and efficiently.



The Board Charter is reviewed annually and 
updated from time to time to maintain its 
relevance and accuracy to current rules and 
regulations. This review forms part of the 
annual exercise under the Board 
Performance Improvement Program (BPIP), 
which includes an assessment of the Board’s 
objectives, roles and responsibilities to 
ensure consistency of governance practices 
and adherence to the relevant rules  
and regulations.

The last review, in July 2015, involved  
the following:

a) Variation to the Terms of Reference 
(ToR) of the Board Nomination and 
Remuneration Committee (NRC)

b) Variation to the ToR of the Board 
Tender Committee (BTC) on its Scope 
of Authority

c) The Remuneration Policy for Directors 
and attendance fee for BTC.

The Board Charter is accessible on our 
official website at www.tm.com.my.

Roles and Responsibilities of the Board

The roles and responsibilities of the Board 
and Management are clearly demarcated in 
the Board Charter. Although the respective 
principles, roles and responsibilities of the 
Chairman, Executive Directors (EDs) and  
Non-Executive Directors (NEDs) are 
segregated, their functions are mutually 
co-dependent, ensuring efficient and 
effective execution of their duties  
and responsibilities. 

The Board’s principal focus is the overall 
strategic direction, development and control 
of the Group in an effective and responsible 
manner. Management, meanwhile, runs the 
business operations, general activities and 
administration of financial matters of the 
Group in accordance with established 
delegated authority from the Board. As such, 
the Limits of Authority (LoA) for TM and all 
subsidiaries (Tier 1) as well as for  

TM Procurement (Tier 2) were established for 
guidance. Tier 1 LoA refers to the 
empowerment of the Board, BTC, EDs and 
Top Management while Tier 2 LoA provides 
the delegation of authority to Senior 
Management. Both Tier 1 and Tier 2 LoAs 
were last reviewed in August 2015 and 
October 2015 respectively. These LoAs are 
complemented by the approved Business 
Policy and Governance.

In discharging its fiduciary and leadership 
functions, the Board assumes the following 
six core responsibilities which serve as 
guiding principles:

• Review and Approve a Strategic and 
Annual Operating Plan (AOP) for  
the Group

 Two separate sessions were held to 
review and deliberate the Group’s 
strategic direction and AOP in the  
second and fourth quarters.  
Management highlights its thought 
process and reasoning behind 
formulating the strategies while the 
Board offers its guidance, views and input 
to ensure the strategies are well thought 
out, and provide the required support  
for the Group’s business direction. 

 The sessions have been doubly 
challenging as the Group is in the final 
stages of realising our goal of becoming 
Malaysia’s Convergence Champion. Each 
aspect of the strategies and financial 
targets is assessed to ensure the 
successful execution of the plans. 

 The strategic plan, its execution and 
challenges are reported to the Board 
throughout the year, and a half-year 
review is conducted to monitor the 
implementation of the approved strategic 
plan and AOP by the Management. 

 The Company’s strategic direction and 
achievements are periodically 
communicated to staff through 
engagements held locally or nationwide, 

directly or via online conferences, 
ensuring that everyone in the Company 
understands his or her role in supporting 
TM to achieve its goals and is aware of 
the milestones accomplished.

 Based on the 2015 Board Effectiveness 
Evaluation (BEE), the Board agrees that 
sufficient focus and attention have been 
given to strategic issues and 
performance management. The Board 
has reviewed and approved the strategic 
plan and AOP for the Group, including 
the setting of appropriate Key 
Performance Indicators (KPIs) in a timely 
manner. The Board also commended the 
robust process undertaken by 
Management in formulating the strategic 
plan and AOP, as well as the active 
involvement of all parties in the process. 
The Board concluded that the strategic 
plan and budgets need to be more 
aggressively challenged moving forward, 
taking into account the Company’s 
strategic direction and current  
economic conditions. 

• Oversee and Evaluate the Conduct of the 
Company’s business

 The Board has empowered the NRC to 
deliberate on the TM Group Scorecard 
and Headline KPIs before these are 
tabled for its approval. The approved 
Headline KPI targets and achievements 
were announced along with the fourth 
quarter financial results in February.

 Upon approval by the Board, the Group’s 
performance report and balanced 
scorecards were monitored on a monthly 
basis by the EDs at the Group Leadership 
Team meetings together with heads  
of TM’s Lines of Business (LOBs)  
and divisions. 

 It is mandatory for the Business 
Performance Report to be presented to 
the Board at every Board meeting. 
Performance is measured and tracked 
against the approved KPIs. 
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Statement on Corporate Governance

 Based on the 2015 BEE, the Board agrees 
that the process of overseeing the 
management of the Company’s business, 
including measuring Management’s 
performance in achieving the Company’s 
objectives, was outstanding. There was 
adequate focus on monitoring 
Management’s execution capabilities. An 
amicable working relationship between 
the Board and Management has also 
been established. 

• Identify and Manage Principal Risks

 The Group Business Assurance (GBA) 
division of Group Finance monitors any 
risk that the business or the Group as a 
whole might face. The Board Risk 
Committee (BRC) is updated on any risk 
issue that could jeopardise the business, 
including corporate compliance matters. 
The Board, through the BRC, ensures 
appropriate management of risks and 
constantly monitors the review and 
management of principal risks by 
evaluating TM’s corporate risk appetite 
and tolerance level. This ensures the 
Company’s business sustainability.

 Various issues including defective 
product and occupational safety involving 
fatality of contractors were deliberated 
by BRC in 2015. BRC further scrutinised 
the correlation between the country’s 
gross domestic product, industry and the 
Company’s revenue growth trends and 
whether any of these relates to growth 
of the Company’s revenue. Employees 
were educated on the Company’s risk 
management to create awareness of the 
need for every individual to be attentive 
and responsive to issues involving risks 
at every level. 

 Based on the 2015 BEE, the Board is of 
the opinion that it has undertaken its 
responsibility in identifying principal risks 
and ensuring the implementation of 
appropriate systems to manage these. 
The Board recognises the need for a 
strong risk management discipline across 
the Company to ensure achievement of 
the desired business objectives. 

• Monitor Succession Planning

 The NRC has been tasked to ensure 
effective succession planning for both 
the Directors and Key Management of TM 
Group (Pivotal Positions) and to report on 
progress thereof to the Board on a 
periodic basis. NRC also monitors the 
performance of the Board and the Pivotal 
Positions, and reviews and evaluates the 
suitability of potential candidates and 
their experience, to fill any gaps therein.

 In 2015, NRC reviewed among others the 
appointment of the nominated Directors 
from the Special Shareholder, Minister of 
Finance (Incorporated) (MoF (Inc.)), the 
contract of service of the Pivotal 
Positions and appointment of Directors 
to the Group’s major operating 
companies.

 Based on the 2015 BEE, the Board 
concurred that succession planning of 
the Board and Pivotal Positions is critical 
moving forward. Training and readiness 
of talents and Middle Management to 
replace Senior Management are also to 
be enhanced. The Board agreed to place 
more focus on the matter, and the NRC 
is to deliberate on it accordingly.

• Develop and Implement an Investor 
Relations (IR) programme

 The Board recognises that a sound IR 
programme is vital in managing investors’ 
interest and perception of the Company. 
The Board Charter outlines the 
Company’s policy on communication with 
stakeholders with strong reference to 
pre-existing Internal Communication 
Policy guidelines.

 Based on the 2015 BEE, the Board is 
satisfied with the development and 
implementation of the IR programme 
undertaken by the IR Unit of Group 
Finance as well as communication 
undertaken by Group Brand and 
Communication division (GBC). 

• Review the Adequacy and Integrity of the 
Company’s Internal Control Systems

 Internal control systems throughout the 
Company are managed and monitored by 
the Group Internal Audit (GIA) division. 
GIA has jurisdiction to audit any division 
or subsidiary of TM Group and to review 
projects and systems at any time and 
report its findings directly to members of 
the Board Audit Committee (BAC). 
Significant findings from the audit 
reports were highlighted and deliberated 
on at the BAC meeting. 

 BAC reviews the adequacy, effectiveness 
and integrity of the internal control 
systems to ensure the implementation of 
appropriate internal control systems, 
supported by reports from GIA and the 
annual review by the external auditor. 

 Based on the 2015 BEE, the Board 
agreed that a thorough review has been 
conducted by BAC. Systems and 
processes are being continuously 
reviewed and weaknesses identified have 
been dealt with as indicated by TM’s 
financial performance. The Board further 
advised on improvements in 
consequence management by creating 
more awareness to instil better discipline 
to improve the quality of internal control. 

Apart from these six core responsibilities, the 
Board also takes independent and collective 
responsibility and accountability for the 
smooth functioning of core processes 
involving Board governance, business value 
and ethical oversight. In discharging its roles 
and responsibilities, the Board is mindful of 
the need to safeguard the interests of all 
stakeholders. Dedicated Board Committees 
have been established with clear ToR, 
comprising Directors who have committed 
their time and effort as members to facilitate 
the effective discharge of these responsibilities.
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Separation of Power between the Board 
and Management

The functions of the Board and Management, 
and the Chairman and EDs are distinguished 
to ensure the smooth running of the 
Company’s business and operations. The 
separation of power ensures that no one 
individual or group can dominate the 
decision-making process, thus safeguarding 
the equilibrium of power in the Company. 

The roles and responsibilities of the  
Non-Independent Non-Executive (NINE) 
Chairman, and the Managing Director/ 
Group Chief Executive Officer (MD/Group 
CEO), are clearly separated. The demarcation 
accords a balance of power and authority in 
the Board and is adhered to, in line with best 
governance practice. This ensures appropriate 
supervision and increased accountability of 
the Company’s management.

Tan Sri Dato’ Seri Dr Sulaiman Mahbob,  
TM’s Chairman, has never held the position of 
CEO of the Company nor has he ever been a 
part of TM Management, thus undue influence 
from past association is not an issue.

In his first year of chairmanship, he has 
established a commendable relationship with 
the Non-Executive and Executive Directors. 
He commands respect given his technical 
and governance knowledge coupled with 
vast experience from service in various 
government sectors and agencies. With his 
in-depth experience, Tan Sri Dr Sulaiman is 
able to provide a different perspective, deep 
insight and guidance on the Company’s 
strategic directions. His quiet command of 
the Board allows its members to deliberate 
matters thoroughly and effectively to reach 
satisfactory conclusions.

The other Board members have adapted to 
his style and find the Chairman effective in 
his position. In the 2015 BEE, the Chairman 
was rated to be excellent in leading 
Boardroom discussions, providing the 
required leadership and decisiveness in 
decision making.

Executive Directors (EDs)

As EDs, the Group CEO and Group Chief 
Financial Officer (Group CFO) are in 
command of their own respective functions. 
Their primary function is to ensure the 
smooth running of the Company’s day-to-day 
operations, while their primary areas of 
responsibilities are captured in their 
respective KPIs which are evaluated annually, 
reviewed and approved by the Board. 

The Group CEO is responsible for the 
implementation of broad policies approved 
by the Board and is required to report and 
discuss at Board meetings all material  
issues currently or potentially affecting  
the Group and its performance, including 
strategic directions, projects and  
regulatory developments. 

The Group CFO is responsible for the 
financial management of the Group, 
developing initiatives and strategies to 
improve the Group’s overall performance, 
implementing business and economic 
strategies, monitoring treasury aspects, and 
forecasting and analysing the long-term 
financial situation of the Group. He is also 
the Group’s spokesperson in interactions 
with the market. In addition, he oversees  
the operations of Global and Wholesale, 
Support Business and Multimedia University.

The EDs have established several 
management committees to support them  
in discharging their operational and 
management duties. These forums provide 
the Senior Management team, including the 
heads of various divisions and departments, 
the platform to interact directly with each 
other, discuss, provide their views and review 
the objectives, strategies and operations of 
the Company on a regular basis.

Senior Independent Non-Executive  
Director (SID)

Dato’ Danapalan T.P Vinggrasalam was 
appointed as TM’s SID on 21 May 2009. The 
criteria and roles of the SID are depicted in 
the Board Charter. Dato’ Danapalan, who 
satisfies the prescribed criteria, was the most 

appropriate candidate for the post among 
the Independent Non-Executive Directors 
(INEDs), due to his knowledge of the 
telecommunications industry as a former 
Malaysian Communications and Multimedia 
Commission (MCMC) Chairman. This also 
lends him significant influence on the Board. 

He continues to be the main conduit 
between the Independent Directors and the 
Chairman on matters that may be deemed 
sensitive and also provides an alternative 
communication avenue for shareholders and 
stakeholders to convey their concerns and 
raise issues so that these can be channelled 
to the relevant parties. 

As the SID, he is responsible to lead 
confidential discussions with other NEDs who 
may have concerns which they believe have 
not been properly considered by the Board 
as a whole. These discussions are held as 
and when required or deemed necessary by 
the SID. As such, the Board is able to pursue 
a greater degree of independence, and NEDs 
can meet and actively exchange views in the 
absence of Management. No such meeting 
was held during the year, indicating that 
issues were discussed and resolved to the 
INEDs’ satisfaction during the Board 
meetings and retreat sessions.

Dato’ Danapalan is dedicated and 
conscientious in executing his role as an 
alternative communication channel for 
shareholders by relaying relevant issues to 
the appropriate parties in the Company. 
While discharging his function, he also 
maintains independence from Management 
throughout the year.

All queries relating to the Group can also  
be channelled to the SID at the following 
address:

sid@tm.com.my

or 

Senior Independent Non-Executive Director
Level 51, North Wing, Menara TM

Jalan Pantai Baharu
50672 Kuala Lumpur

Malaysia
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Statement on Corporate Governance

Board Composition and Balance

Article 96 of TM’s Articles of Association (AA) limits the number of TM Board members to not more than 12. The two Non-Independent 
Non-Executive Directors (NINED) representing the interest of the Special and Major Shareholders have also appointed their respective alternate 
Directors on the Board. Membership of the Board is currently at maximum as follows:

Chart 3: TM Board Composition 
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With a NINE Chairman, the seven INEDs form 
a majority on the Board of 12 directors, 
assuring effective checks and balances in its 
functions. Currently 58.0% of our Board 
members are Independent Directors, 
complying with paragraph 15.02 of the Main 
Market Listing Requirements (Main LR) of 
Bursa Malaysia Securities Berhad (Bursa 
Securities).

During the year, TM Board underwent a few 
changes in its composition following the 
change of nominee of the Special 
Shareholder. Dato’ Sri Dr Mohmad Isa 
Hussain was appointed as the new NINED on 
30 October 2015, replacing Dato’ Fauziah 
Yaacob. Consequently, Dato’ Siti Zauyah  
Md Desa ceased as the latter’s alternate on 
the same date, while Asri Hamidin @ Hamidon 
was appointed as the Alternate Director to 
Dato’ Sri Dr Mohmad Isa on 6 November 
2015. With this new Board composition, the 
gender mix on TM Board by end 2015 was 
two (females): ten (males).

By virtue of their roles and responsibilities, 
the seven INEDs represent the Company’s 
minority shareholders’ interests. None of the 
INEDs were former employees of the 
Company. They are independent of 
Management and free from any undue 
influence from interested parties which 
could materially interfere with the exercise 
of their independent judgement. 

In discharging their responsibilities, during 
each Board and Committee meeting, the 
INEDs were thorough in deliberating issues 
of concern, inquisitive, frank and judicious in 
every decision-making process. They were 
impartial in their views, and liberal with their 
advice based on their expertise, safeguarding 
the Company’s and stakeholders’ best 
interests in every major decision. The INEDs 
participated actively in the Board’s 
deliberations and decision-making, 
challenging the Management to perform 
better and more efficiently. These values are 
most clearly illustrated in the main Board 
Committees chaired by the INEDS, namely 
the BAC, BTC, BRC and Board Investment 
Committee (BIC). 

The current Board members have the requisite skill sets and experience to guide TM to 
achieve its strategic plans and aspirations.

Independence

TM determines the independence of our 
Directors in accordance with the criteria 
stipulated in paragraph 1.01 of the Main LR. 
To date, all seven INEDs satisfy the following 
independence criteria:

a) independence from Management and 
free from any business or other 
relationship which could interfere with 
independent judgement or the ability to 
act in the best interests of the 
Company. 

b) not involved in the day-to-day 
operations of the Company other than 
when collective Board approval is 
required. This mitigates the risk of 
undue influence from third parties and 
allows INEDs to exercise fair judgement.

c) declare their interest or any possible 
conflict on any matter tabled prior to 
the commencement of Board meetings. 
Directors are able to ascertain their 
involvement in any proposal as the 
papers are disseminated to them five 
days before each meeting. In the case 
of conflict of interest, Directors are 
required to recuse themselves and 
abstain from deliberation to allow 
unbiased and free discussion and 
decision making. This also holds true 
for NINEDs.

Even with the new Chairman, the dynamics 
of the Board continues to be unfaltering. In 
fact, Tan Sri Dr Sulaiman’s presence has 
added a new perspective to the mix, and the 
new rapport created among the Board will 
continue to work in favour of the Company. 
Dissenting views or unpopular opinions were 
thoroughly discussed in open and frank 
dialogues. This ensured acceptable if not 
consensus decisions. Significant matters 
were agreed on via dissections to ensure 
decisions taken are in the best interest of 
the Company. The INEDs’ respective 
backgrounds, experience, strong personalities 
and understanding of good governance 
enable them to exercise objective 
judgement. They are not easily influenced by 
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Chart 4 : TM Board Skill Sets
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Statement on Corporate Governance

non-related factors, able to act in the best 
interest of the Company and safeguard TM’s 
stakeholders’ interests.

The BEE 2015 indicates healthy Boardroom 
dynamics with good working relationships 
not only among the Board members but  
also between the Board and Management.

Apart from the above criteria, the 
independence of all TM Directors, including 
the NEDs, is assessed annually through the 
BEE. This exercise involves questionnaires 
that cover principles, perspectives and 
personal insights of the respective Directors, 
and are completed by all Directors on 
themselves and on their peers.

The NRC, as part of its ToR, undertakes the 
annual review of INEDs’ independence status 
and tables its findings and recommendations 
to the Board. The Directors’ skills, experience 
and contributions as well as their 
backgrounds, economic and family 
relationships are considered. Thereafter,  
the NRC determines whether the Directors 
can continue to bring independent and 
objective judgement to the Board. The NRC 
also determines, according to character and 
judgement, whether there are relationships 
or circumstances which could affect, or 
appear to affect, the Independent Directors’ 
judgement. 

In ascertaining the independence status of 
the Directors, the Board believes that tenure 
should not form part of the assessment 
criteria. It is of the view that the fiduciary 
duties of Directors as promulgated in the 
Companies Act, 1965 (CA 1965) are the 
primary concern of all Directors, regardless 
of their status. The Board firmly believes that 
the ability of a Director to serve effectively is 

dependent on his calibre, qualification, 
experience and personal qualities, particularly 
his integrity and objectivity. It also believes 
there are significant advantages to be gained 
from long-serving Directors who possess 
insight and knowledge of the Company’s 
business and affairs. The Directors’ Peer 
Evaluation results from the BEE exercise 
would highlight the Independent Directors’ 
ability to act independently. 

Having departed from the MCCG 2012’s 
recommendation to limit the Independent 
Directors’ tenure to nine years, and noting 
that none of the INEDs has served more 
than nine years cumulatively in TM, the 
Board believes the requirement for 
shareholders’ approval to retain the 
independent status of Independent Directors 
of nine years on the Board is therefore 
immaterial. 

Fostering Commitment of the Board

The Board is of the opinion that the 
provisions in the CA 1965 and Main LR are 
sufficient to ensure adequate commitment 
by the Directors to perform their duties; and 
that each Director is able to commit 
sufficient time to the Company without it 
being formally regulated.

Such is evidenced by the attendance of 
Directors and time spent at Board and 
Committee meetings. These have 
demonstrated a high level of flexibility in 
Board members being able to accommodate 
the Company according to its needs.

The schedule for TM Board meetings was 
formulated in October 2014 and shared  
with the Directors before the beginning  
of the year to ensure the Directors’  
time commitment. 

A total of eight meetings were held during 
the year; six scheduled Board meetings to 
discuss and decide on quarterly financial 
results, performance reports, important 
issues raised that required the Board’s input 
and approval and various other matters 
based on predetermined agendas;  
with two retreats and special meetings.  
The strategic retreat meeting was held in 
June 2015 for the Company’s strategic 
discussions and growth plans, while a Board 
retreat was held in December 2015 on the 
Group’s AOP and financial targets. Besides 
the Board meetings, urgent decisions were 
approved via seven Directors’ Circular 
Resolutions during the year.

Decisions made at Board meetings are 
mostly on consensus or via majority vote, 
save for items reserved for the Special 
Shareholder as stipulated in the Company’s 
AA. Resolutions in writing by all the Directors 
or their alternates who may at the time be 
present in Malaysia shall be valid and 
effectual as if the resolution had been 
passed at a Board meeting. The 
Memorandum and Articles of Association 
(M&A) of the Company is accessible on TM’s 
official website at www.tm.com.my.

All Directors complied with the minimum 
attendance of at least 50.0% of Board 
meetings held in the financial period 
pursuant to the Main LR. The Board has also 
agreed for the 50.0% minimum attendance 
requirement to be adopted for Board 
Committees, with attendance from alternate 
Directors considered for purposes of the 
attendance of the principal Director. Overall, 
all Committee members complied with the 
attendance threshold.
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Details of attendance of each Director on the Board and Board Committees and the 30th Annual General Meeting (AGM) for the financial year 
ended 31 December 2015 are as follows:

TM Board BAC NRC BTC BRC BIC
30th

AGM
Attended

No Directors No. of Meetings No. of Meetings No. of Meetings No. of Meetings No. of Meetings No. of Meetings

Attended/
Held

% Attended/
Held

% Attended/
Held

% Attended/
Held

% Attended/
Held

% Attended/
Held

%

Director

1. Tan Sri Dato’ Seri Dr Sulaiman Mahbob
(Chairman)

8/8 100.0 – – – – – – – – – – ✔

2. Tan Sri Dato’ Sri Zamzamzairani Mohd Isa 
(MD/Group CEO)

8/8 100.0 – – – – 12/12 100.0 – – – – ✔

3. Datuk Bazlan Osman
(ED/Group CFO)

8/8 100.0 – – – – 10/12 83.0 4/4 100.0 3/3 100.0 N/A

4. Dato’ Sri Dr Mohmad Isa Hussain  
[Appointed on 30 October 2015]

1/2 50.0 – – – – 0/21 100.01 – – 1/22 100.02 N/A

5. Tunku Dato’ Mahmood Fawzy  
Tunku Muhiyiddin 

8/8 100.0 8/8 100.0 4/4 100.0 – – – – – – ✔

6. Dato’ Danapalan T.P Vinggrasalam 8/8 100.0 8/8 100.0 4/4 100.0 – – 4/4 100.0 3/3 100.0 ✔

7. Datuk Zalekha Hassan 8/8 100.0 8/8 100.0 4/4 100.0 12/12 100.0 – – – – ✔

8. Dato’ Ir Abdul Rahim Abu Bakar 8/8 100.0 – – 3/4 75.0 – – 3/4 75.0 3/3 100.0 ✔

9. Dato’ Ibrahim Marsidi 8/8 100.0 3/3 100.0 4/4 100.0 12/12 100.0 1/1 100.0 – – ✔

10. Davide Giacomo Federico Benello 8/8 100.0 – – – – – – – – – – ✔

11. Datuk Seri Fateh Iskandar  
Tan Sri Dato’ Mohamed Mansor

8/8 100.0 – – – – – – 4/4 100.0 3/3 100.0 ✔

12. Gee Siew Yoong 7/8 88.0 8/8 100.0 – – – – 4/4 100.0 3/3 100.0 ✔

Alternate Director

1. Asri Hamidin @ Hamidon 
[Alternate to Dato’ Sri Dr Mohmad Isa Hussain]
[Appointed as Alternate on 6 November 2015]

1/2 50.0 – – – – 2/21 100.01 – – 1/22 100.02 N/A

2. Nik Rizal Kamil Tan Sri Nik Ibrahim Kamil 
[Alternate to Tunku Dato’ Mahmood Fawzy 

Tunku Muhiyiddin]

8/8 100.0 – – 3/4 75.0 10/12 83.0 – – 3/3 100.0 ✔

Directors who have resigned/ceased  
since the last report

1. Dato’ Fauziah Yaacob 
[Resigned on 30 October 2015]

5/6 83.3 – – – – 10/10 100.0 – – 1/2 50.0 ✔

2. Dato’ Siti Zauyah Md Desa
[Alternate to Dato’ Fauziah Yaacob] 
[Ceased as alternate on 30 October 2015]

1/6 16.7 – – – – 0/10 0.0 – – 0/2 0.0 –

The average meeting attendance is calculated based on the attendance from the date of appointment to the date of resignation.
During the year, Directors with alternates, in either the main Board or Committees, have endeavoured to ensure that each meeting was represented by them or their respective 
alternates in ensuring compliance with provisions of the Main LR and Board Charter.
Alternate Director as principal member of Committee.

1 Represented by alternate Director at both BTC meetings
2 Represented by alternate Director at one BIC meeting

Chart 5: TM Board Attendance at 2015 Meetings



The amount of time spent on Board and 
Committees meetings for the financial year, 
is monitored via the BPIP. TM Board spent  
a total of 52 hours at eight Board meetings 
held throughout 2015.

In maintaining and monitoring the limitation 
on directorship as required by the Main LR, 
the Directors upon appointment and 
thereafter will notify the Company Secretary 
of their directorship in other companies for 
disclosure to the Board at Board Meetings. 
All TM Directors currently comply with the 
Main LR’s restriction of five directorships on 
listed issuers as indicated in Chart 6.

Board Effectiveness Evaluation (BEE)

The BEE was adopted in TM in 2004. 
Conducted internally since 2011, it 
comprises a Board Evaluation, a Committee 
Evaluation and a Directors’ Self and Peer 
Assessment. It is designed to improve the 
Board’s effectiveness as well as to draw the 
Board’s attention to key areas that need to 
be addressed in order to maintain Board 
cohesion despite its diversity.

BEE 2015 findings were generated based on 
Directors’ feedback via the BEE forms. Upon 
collation and tabulation of the results and 
analysis of output, the Company Secretary 
consulted the Chairmen of the Board and 
NRC for in-depth analysis of the BEE results. 
A summarised report was presented to the 
NRC and Board in February with comparative 
analysis of previous year results to enable 
the Board to identify its strengths, areas for 
improvement and potential issues for the 
Board, Board Committees and individual 
Directors.

BEE assesses the Board’s responsibilities, 
composition, ways to foster commitment, 
administration and process, conduct, 
interaction and communication with 
Management and stakeholders, and its 
evaluation of the Chairman and Group CEO. 
BEE 2015 revealed that the Board had 
performed well, with most of the areas being 
rated as ‘Good’ or ‘Outstanding’. The overall 
average ratings for Board Administration and 
Process, Board Conduct, Board Interaction 
and Communication with Management and 
Stakeholders, Evaluation of Chairman and 
Group CEO, recorded 3.5 points and higher 
out of a total of 4.0 points, indicating the 
Directors’ satisfaction with the Board’s 
overall performance.

The BEE questionnaire also assesses the 
effectiveness of the Board Committees, 
particularly their structure and processes as 
well as accountability and responsibilities. All 
Board Committees were rated ‘Good’ to 
‘Outstanding’, indicating that Committee 
members have discharged their duties and 
responsibilities with commitment and 
professionalism to the benefit of the 
Company.

Self and Peer Evaluation are conducted to 
assess each Director’s professional 
competency, attributes and personality. Each 
Director is provided with the results of the 
self-evaluation marked against peer 
evaluation for comparisons and remedial 
action. Directors’ Peer Evaluation results 
continued to be high in 2015. Out of the 12 
attributes assessed, the scores for seven 
attributes were 4.5 points or above from a 
total of 5.0 points.

These results indicate a high level of Board 
dynamics which augurs well for the Board to 
further drive its performance and ensure the 
required level of robustness and professional 
discussion translate into real value for TM. 
An effective Board is essential for the 
long-term success and sustainability of the 
Company.

Based on the 2015 BEE results, the Board 
will continue to focus on the following 
strategic areas in 2016 to maintain TM’s 
competitive edge:
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Chart 7: 2016 Strategic Focus Areas
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Directors’ Remuneration

The Board ensures that the Group’s remuneration policy remains 
competitive to attract and retain Directors of such calibre who are 
able to provide the necessary skills and experience, commensurate 
with the responsibilities for the effective management of TM Group. 
The policy and framework for the overall remuneration of the EDs 
and NEDs are reviewed against market practices by the NRC, 
following which recommendations are submitted to the Board for 
approval.

Executive Directors (EDs)

The remuneration package for EDs is balanced between fixed and 
performance-linked elements. As EDs, the Group CEO and Group CFO 
are paid salaries, allowances, bonuses and other customary benefits 
as appropriate to Top Management. A significant portion of the EDs’ 
compensation package has been made variable depending on the 
Company’s performance during the financial year, which is 
determined based on the individual KPIs, and aligned to TM Group’s 
Balanced Scorecard. The EDs are not paid Director’s fees or meeting 
allowances for Board and Board Committee meetings that they 
attend and are members of.

The performances of the EDs (as well as that of the Pivotal Positions 
and the Company Secretary) are reviewed annually by the NRC, and 
recommendations are submitted to the Board on specific 
adjustments in their remuneration and/or reward payments, 
reflecting their contributions for the year. The Group CEO and 
Management team members are rewarded according to a 
combination of achievement of targets and their 360-degree ratings. 
These payments are competitive in line with the Group’s corporate 
objectives and strategy. The EDs recused themselves during 
deliberations on their performance rewards and remuneration review 
at the NRC and Board meetings.

In 2013, the Long-Term Incentive Plan (LTIP) for EDs and Top 
Management under TM Rewards Transformation initiatives was 
implemented and granted to eligible participants based on an 
approved mechanism. Its main objective is to align the interests of 
our Top Management with that of our shareholders, driving a high 
performance culture and as a retention tool.

Non-Executive Directors (NEDs)

NEDs’ remuneration package is determined by the Board as a whole. 
Their director’s fee is based on a standard fixed fee, which is subject 
to shareholders’ approval, while meeting allowances are paid based 
on attendance at Board and Committee meetings.

Fees for the NINE Chairman, SID and NEDs were approved by 
shareholders at the 28th AGM on 7 May 2013, and subsist to date:

Directors
Directors’ Fee  

(RM/per annum)

NINE Chairman 276,000 
NEDs 180,000 

SID 27,000 

To maintain appropriate check and balance, NEDs are not entitled to 
participate in any employees share scheme or variable performance-
linked incentive schemes pursuant to the Blue Book issued by the 
Putrajaya Committee on Government Linked Companies (GLCs) High 
Performance (PCG). They are, however, entitled to other benefits in 
kind, within reasonable limits, such as annual overseas business 
development trips and leave passage, reimbursement on business 
equipment, telecommunications benefits, insurance and medical 
coverage.

In the interest of good CG and ensuring fullest disclosure, although 
there is no proposed review of the existing fees, and the shareholders’ 
approval in 2013 is still subsisting, a resolution on the payment of 
Director’s fees from 31st AGM until the conclusion of the next AGM is 
tabled at the forthcoming AGM for shareholders’ approval.
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Details of the total remuneration of each Director of the Company, categorised into appropriate components for the financial year ended  
31 December 2015, are as follows:

NO. NAME OF DIRECTORS SALARY (RM)
FEE (RM) ALLOWANCE (RM) TOTAL AMOUNT 

(RM)TM SUBSIDIARY TM SUBSIDIARY

NON-INDEPENDENT AND EXECUTIVE DIRECTORS (NIED):

1 Tan Sri Dato’ Sri Zamzamzairani Mohd Isa 2,010,300.00 a – 228,000.00 b 60,000.00 c 10,500.00 b 2,308,800.00

2 Datuk Bazlan Osman 1,179,300.00 a – 180,000.00 b 60,000.00 c 9,500.00 b 1,428,800.00

NON-INDEPENDENT AND NON-EXECUTIVE DIRECTORS (NINED):

3 Tan Sri Dato’ Seri Dr Sulaiman Mahbob (Appointed on 12 January 2015) – 267,838.71 250,535.76 31,500.00 12,500.00 562,374.47

4 Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin – 275,000.00 d – 90,500.00 d – 365,500.00

5 Dato’ Sri Dr Mohmad Isa Hussain (Appointed on 30 October 2015) – 30,000.00 – 5,000.00 – 35,000.00

6 Dato’ Fauziah Yaacob (Resigned on 30 October 2015) – 150,000.00 – 54,000.00 – 204,000.00

ALTERNATE DIRECTORS (NON-INDEPENDENT  
AND NON-EXECUTIVE ALTERNATE DIRECTORS):

7 Nik Rizal Kamil Tan Sri Nik Ibrahim Kamil  
(Alternate to Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin)

– – – 24,500.00 e – 24,500.00 e

8 Asri Hamidin @ Hamidon  
(Alternate Director to Dato’ Sri Dr Mohmad Isa Hussain)  
(Appointed on 6 November 2015)

– – – 2,500.00 – 2,500.00

9 Dato’ Siti Zauyah Md Desa  
(Alternate Director to Dato’ Fauziah Yaacob)  
(Resigned on 30 October 2015) 

– – – 3,000.00 – 3,000.00

INDEPENDENT AND NON-EXECUTIVE DIRECTORS (INED):

9 Datuk Zalekha Hassan – 180,000.00 90,000.00 96,750.00 4,000.00 370,750.00

10 Dato’ Ir Abdul Rahim Abu Bakar – 180,000.00 – 49,500.00 – 229,500.00

11 Dato’ Danapalan T.P Vinggrasalam – 207,000.00 90,000.00 76,500.00 11,900.00 385,400.00

12 Dato’ Ibrahim Marsidi – 180,000.00 90,000.00 78,500.00 4,000.00 352,500.00

13 Davide Giacomo Federico Benello – 180,000.00 – 123,000.00 f – 303,000.00

14 Datuk Seri Fateh Iskandar Tan Sri Dato’ Mohamed Mansor – 180,000.00 90,000.00 41,000.00 5,000.00 316,000.00

15 Gee Siew Yoong – 180,000.00 – 67,000.00 – 247,000.00

TOTAL AMOUNT 3,189,600.00 2,009,838.71 1,018,535.76 863,250.00 57,400.00 7,138,624.47

Note:
a Inclusive of Company’s contribution to provident fund.
b Payment made to TM as management fee for TM’s nominee Directors.
c Car allowances in lieu of provision of company car.
d Inclusive of fee and allowance received from a subsidiary amounting to RM95,000 and RM27,500 respectively.
e Payment made to Khazanah Nasional Berhad.
f Inclusive of per diem allowance for foreign Director amounting to RM90,000.

Chart 9: 2015 Directors’ Remuneration
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The NRC report detailing its membership, 
number and attendance of each member at 
meetings, summary of its key functions and 
principal activities during the financial year 
2015 is set out on pages 128 to 133 
inclusive, of this annual report.

Board Tender Committee (BTC)

BTC was established to consider and approve 
all procurement proposals based on the 
approved LoA in line with the Board’s 
delegation of power.

Membership

• Datuk Zalekha Hassan (Chairperson/INED)

• Tan Sri Dato’ Sri Zamzamzairani Mohd Isa 
(Member/NIED)

• Datuk Bazlan Osman (Member/NIED) 

• Dato’ Sri Dr Mohmad Isa Hussain 
(Member/NINED) [Appointed on  
30 October 2015]

• Dato’ Ibrahim Marsidi (Member/INED) 

• Nik Rizal Kamil Tan Sri Nik Ibrahim Kamil 
(Member/NINE Alternate Director)

• Asri Hamidin @ Hamidon  
(Alternate Member/NINE Alternate 
Director) [Appointed on  
20 November 2015]

• Dato’ Fauziah Yaacob (Member/NINED) 
[Resigned on 30 October 2015]

• Dato’ Siti Zauyah Md Desa (Alternate 
Member/NINE Alternate Director)  
[Ceased on 30 October 2015] 

During the year, the membership of BTC 
underwent changes with the appointment of 
Dato’ Sri Dr Mohmad Isa and Asri as a new 
member and his alternate respectively, 
following the resignation of Dato’ Fauziah as 
a Director of TM and the cessation of her 
alternate, Dato’ Siti Zauyah. Dato’ Sri Dr 
Mohmad Isa is experienced in procurement 
matters having served in the government’s 
procurement division previously, while Asri 
has served in various government departments 
and the boards of a number of government 
investment companies, hence is well-versed 
with procurement matters.

Directors’ Indemnity

TM maintained a Directors’ and Officers’ 
Liability Insurance throughout the financial 
year. Directors and Officers are indemnified 
against any liability incurred by them in the 
discharge of their duties while holding office 
as Directors and Officers of the Company. 

The existing policy period of insurance is 
from 1 June 2015 to 31 May 2016 with 
worldwide coverage of up to RM50 million 
for each and every claim. It protects the 
Directors and Officers from loss resulting 
from claims made against them alleging a 
wrongful act in the discharge of their duties 
on behalf of TM. This insurance does not, 
however, provide coverage in the event of 
any negligence, fraud, breach of duty, breach 
of trust or fine upon conviction. The 
Directors contribute jointly to the premium 
payment of this policy.

BOARD COMMITTEES

Article 118 of the Company’s AA provides 
the Board the discretion to delegate its 
powers to its Committees. All Committees 
have specific ToRs, operating procedures and 
their respective authority parameters 
approved by the Board. The Committees’ 
modes of operation are reviewed from time 
to time to ensure they are relevant and up 
to date. The ToRs of the Board Committees 
are detailed in the Board Charter which is 
available on the Company’s official website.

TM has established the following five main 
Board Committees which are entrusted to 
carry out the Board’s delegated tasks:

• Audit Committee

• Nomination and Remuneration 
Committee

• Tender Committee

• Risk Committee

• Investment Committee

There is also a provision for the 
establishment of an ad-hoc Board  
Sub-Committee (BSC) as and when  
required based on specialisation required 
and the nature of the issue/case raised.  
TM is pleased to report that, during the year,  
no major issue was raised that merited  
the formation of a BSC.

The proceedings and deliberations of the 
Board Committees are reported to the Board 
at every Board Meeting by Chairmen of the 
various Board Committees. On matters 
reserved for the Board and where the Board 
Committees have no authority to make 
decisions, recommendations are highlighted 
in their respective reports together with  
the Committee members’ comments and 
views for the Board of Directors’ deliberation 
and endorsement. 

Board Audit Committee (BAC)

In compliance with the Main LR and MCCG 
2012, and in addition to the duties and 
responsibilities set out under its ToR, the 
BAC assists the Board by providing an 
objective non-executive review of the 
effectiveness and efficiency of the internal 
control of TM Group. 

The BAC report, detailing its membership, 
number and attendance of each member at 
meetings, summary of its key functions and 
principal activities, as well as training during 
the financial year 2015, is set out on pages  
134 to 141 inclusive, of this annual report. 
In addition, the Statement on Internal Audit 
is set out on pages 142 to 143 inclusive, of 
this annual report.

Board Nomination and Remuneration 
Committee (NRC)

TM has a combined Nomination Committee 
and Remuneration Committee for the 
purpose of expediency, as the same 
members are entrusted with the functions 
for both the Nomination and Remuneration 
Committees. In addition, NRC was assigned 
an additional role of governance matters  
in 2015. Agendas of NRC meetings are 
clearly demarcated along the lines of  
these three segments.
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Meetings of BTC

BTC held 12 meetings during the financial 
year, with total time spent of 29.1 hours. 
TM’s Chief Procurement Officer (CPO) 
attended these meetings as a permanent 
invitee while the Chief Technology and 
Innovation Officer (CTIO) was invited as and 
when required to provide additional input on 
technical matters. Management Evaluation 
Committee members were also invited to 
brief the BTC on specific issues as and  
when required.

Main Activities in 2015

During the year, BTC deliberated on the 
following:

• procurement proposals within its 
authority limits 

• procurement performance report and 
status summary

• procurement review on procurement 
governance model

• three-year procurement plan

• identified procurement issues

Significant matters reserved for Board’s 
approval and procurement proposals within 
the authority limits of TM Board were tabled 
at Board meetings.

BTC is supported by sub-management 
committees chaired by the Group CEO, 
Group CFO and CPO, depending on the level 
of authority accorded to them.

Board Risk Committee (BRC)

BRC was established to support 
improvements in the management and 
monitoring of the Group’s risk profile. This 
has resulted in a more integrated and 
structured approach in managing risks 
inherent in various aspects of the business.

BRC report detailing its membership, ToR, 
attendance of each member at meetings 
held in 2015 together with the Risk 
Management Report of the Group, is set out 
on pages 144 to 147 inclusive, of this annual 
report.

Board Investment Committee (BIC)

BIC was established to provide guidance to 
Management in considering and evaluating 
equity investment and/or divestment related 
proposals of TM Group for recommendation 
to the Board. In 2014, BIC’s role was 
enhanced to include deliberation of 
proposals relating to TM Group’s properties 
for the approval of TM Board.

Membership

• Dato’ Ir Abdul Rahim Abu Bakar 
(Chairman/INED)

• Datuk Bazlan Osman (Member/NIED)

• Dato’ Sri Dr Mohmad Isa Hussain 
(Member/NINED)  
[Appointed on 30 October 2015]

• Dato’ Danapalan T.P Vinggrasalam 
(Member/SID) 

• Datuk Seri Fateh Iskandar  
Tan Sri Dato’ Mohamed Mansor  
(Member/INED)

• Gee Siew Yoong (Member/INED)

• Nik Rizal Kamil Tan Sri Nik Ibrahim Kamil 
(Member/NINE Alternate Director) 

• Asri Hamidin @ Hamidon  
(Alternate Member/NINE Alternate 
Director) [Appointed on 26 November 
2015] 

• Dato’ Fauziah Yaacob (Member/NINED) 
[Resigned on 30 October 2015]

• Dato’ Siti Zauyah Md Desa (Alternate 
Member/NINE Alternate Director)  
[Ceased on 30 October 2015]

During the year, membership of BIC was 
reviewed with the appointment of Dato’ Sri 
Dr Mohmad Isa and Asri as his alternate. This 
followed the resignation of Dato’ Fauziah and 
cessation of her alternate, Dato’ Siti Zauyah. 
With their financial and economic 
backgrounds, both the Director and his 
alternate are invaluable in providing input on 
the viability of proposals tabled to BIC.

Meetings of BIC

Three BIC meetings were held during the 
year with a total of 3.4 hours spent. These 

were also attended by relevant Management 
Team members who presented their 
proposals. Decisions/recommendations of 
the meetings were reported to and 
deliberated by the Board.

Main Activities in 2015

During the year, BIC deliberated on the 
following proposals:

• divestment of investments; and
• property related matters.

MANAGEMENT COMMITTEES AND 
SUB-MANAGEMENT COMMITTEES

The Board has established two main 
management committees, namely the 
Management Committee and the Group 
Leadership Team, both chaired by the Group 
CEO, to discuss key strategic matters and 
monitor the Company’s performance and 
operations.

Management Committee (MC)

The salient ToR of the MC are as follows:

• Formulate key Group-level business 
strategies and policies, including action 
plans

• Review, guide and facilitate policy-related 
matters for the Group, not limited to 
investments, divestments, and enterprise 
business management, regulatory and 
financial policies

• Provide strategic direction to and 
recommend a policy framework for TM 
Group human capital management, 
including talent management and 
succession planning

• Discuss, review and recommend to the 
Board changes to the Group’s 
compensation and benefits

• Review and recommend the Group 
Business Plan to the Board 

• Discuss matters that have been 
delegated by the Board and Board 
Committees for further review and 
recommendation
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Group Leadership Team (GLT)

GLT is tasked, among others, to:

• Review the overall monthly business 
performance of TM Group

• Discuss, deliberate and challenge the 
performance improvement reports of TM 
Group and LOBs

• Discuss and review key business priorities 
and operational issues of TM Group

Sub-Management Committees 

In ensuring proper administration and 
supervision of the day-to-day business,  
EDs and key Management members  
were assisted by the following main  
sub-committees:

Business Continuity Management Steering 
Committee (BCMSC)

BCMSC was established in March 2012 and is 
chaired by the Group CEO. It is the primary 
decision-making platform for TM Business 
Continuity Management (BCM) overseeing 
BCM programmes in TM Group.

Customer-Centricity Steering Committee 
(CCSC)

CCSC was established in November 2009 and 
is chaired by the Group CEO with the 
objective of improving TM’s customer 
experience and achieving customer service 
charter goals.

Long Term Evolution Steering Committee 
(LTE SteerCo)

The LTE SteerCo, chaired by Group CEO, was 
established in June 2015 to set TM Group’s 
direction on strategy and track the execution 
of the LTE programme.

Mobility Guiding Council (MGC)

MGC, established in 2014 and chaired by the 
Group CEO, ensures development and 
implementation of a coherent strategy on 
mobility and wireless for TM Group. It also 
aligns the Group’s mobility and wireless 
strategy with the Group’s broader 
convergence aspiration.

Finance Committee (FC)

FC, established in July 2009 and chaired by 
the Group CFO, reviews and deliberates on 
financial matters pertaining to investments 
and budgets, resolving key financial and 
operational issues. Specific matters requiring 
the Board’s decision are tabled by FC to  
MC for prior input before escalation to  
the Board.

Group Property Committee (Property-Comm)

Property-Comm was established in December 
2009, chaired by Group CFO, to oversee TM 
Group’s property related matters and provide 
recommendations for approval to BIC, as 
deemed necessary.

Management Procurement Committees 
(MPC)

Three MPCs were established, each chaired 
by the Group CEO, Group CFO and the CPO, 
to deliberate on procurement matters which 
are segregated based on approved LoA.

Group Product Committee (GPC)

GPC was established in 2009 and is chaired 
by the Chief Strategy Officer (CSO). It acts as 
a strategic point of reference for unresolved 
cross-line business and operational issues 
related to product and customer 
segmentation. It also provides guidance and 
policies to ensure product synergies within 
the Group.

Mass Market Management Committee 
(MMMC)

MMMC, chaired by EVP Consumer & SME, 
was established following the alignment of 
the Mass Market cluster in October 2014. It 
deliberates on strategic matters relating to 
the Mass Market business for approval by MC 
and provides guidance and/or decision-
making relating to Mass Market business 
operations.

Managed Accounts Council (MAC)

MAC was established in 2013, chaired by the 
Managed Accounts (MA) Chairman who is the 
CTIO. Its main objective is to drive more 
collective focus in the MA business, 
providing guidance and approval on key 
initiatives, reviewing business performance 
and ensuring synergies across MA’s LOBs and 
VADS Berhad.

Group Technical Investment Committee 
(GTIC)

GTIC was established in June 2012 and is 
chaired by the CTIO with the CSO as 
alternate Chairman. GTIC’s objectives are to 
address fragmented technical investment 
issues and ensure alignment and 
optimisation of technical investment across 
the Group.

Service Management Council (SMC)

SMC was established in July 2014, chaired by 
the Chief Customer Experience, for strategic 
directions on operational issues related to 
service experience across all touch points.

BOARD PERFORMANCE IMPROVEMENT 
PROGRAMME (BPIP)

The BPIP Governance work stream, adopted 
since January 2008, has undergone 
enhancements throughout the years to 
improve the Board’s functions and structure 
and ensure the Board’s priorities are aligned 
with the Group CEO’s mandate. Various 
initiatives have been introduced as Board 
Operating Mode (BOM) deliverables to 
enhance the Board’s effectiveness. These 
deliverables are monitored and reported to 
the Board annually. Management formulates 
a whole-year plan for TM Board Meeting 
Priorities and Agenda taking into account 
the Group CEO Priorities as well as major 
focus areas requested by the Board based on 
the BEE results, for the Board’s approval in 
the first quarter. The Board Agenda is aligned 
to the Company’s vision and mission, 
consistent with the Board’s key roles and the 
mandate provided to the Group CEO.
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BOARD TRAINING AND KNOWLEDGE 
ACQUISITION

At the date of this report, all TM Directors 
had completed the Mandatory Accreditation 
Programme (MAP) as prescribed by Bursa 
Securities except for Dato’ Sri Dr Mohmad 
Isa, who was appointed on 30 October 2015. 
He has attended a one day MAP session on 
9 December 2015 and has been scheduled 
to complete the MAP in March 2016. 

Induction briefings and updates on the telco 
industry, as well as TM’s aspirations, business 
targets and group performance, were 
organised for the newly appointed Directors. 
The induction was organised for the 
Chairman on 20 January 2015 and provided 
to the newly appointed NINED and his 
Alternate Director on 20 November 2015.

Apart from the MAP, Directors also attended 
other relevant training programmes and 
seminars organised by the relevant 
regulatory authorities and professional 
bodies.

Training needs for the Directors continue to 
be evaluated through the Board Training 
Programme to identify how best to aid the 
Directors in discharging their duties.

Board Training Programme (BTP)

BTP Guidelines were adopted in January 2005 
to address the training needs of Directors in 
the absence of Bursa Securities’ Continuous 
Education Programme (CEP) requirements. 
Today, they are in line with the MCCG 2012 
which advocates the continuous training of 
Directors. This enhances the skills of the 
Directors and ensures they are kept updated 
of industry trends.

The training structure for the Board is 
monitored and updated to be relevant to 
changing business needs. As a result of close 
monitoring of the BTP by the NRC and in 
line with the BEE, the Directors’ training 
structure for 2015 was aligned to their needs 
focusing on Industry, Strategy, Corporate 
Governance and Investor Relations.

In 2015, the Directors attended various 
seminars, conferences and international 
conventions to gain greater insight into the 
industry, and be updated of the latest 
regulatory and technological developments 
relevant to the Group’s business.

TM has continuously organised in-house 
training for Directors’ development. During 
the year, two in-house training sessions were 
arranged in relation to ‘Digital Transformation’ 
and ‘Productivity and Simplification’.

Based on BTP records, all Directors 
completed the minimum requirement of 36 
training hours for the year, which was 
pro-rated for Directors appointed during the 
year. The Directors also concurred that they 
have devoted sufficient time to update their 
knowledge and enhance their skills through 
appropriate continuing education 
programmes and life-long learning in order 
to sustain their active participation in  
Board deliberations.

In 2015, the Board’s main focus was on strategy and industry issues, in line with its business direction and the competitive 
telecommunications industry landscape. Time spent on various broad agenda topics at Board meetings in 2015 is as illustrated below.

Chart 10: Board Time Spent
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A salient finding of the BPIP in 2015 was that Directors spent more than 48% of their training on key areas, namely industry knowledge and 
strategy. This is in line with the need to maintain and enhance their knowledge as well as remain up to date with developments in the 
business and telecommunications markets. The Directors’ training structure in 2015 is depicted in the chart below:

113

In the quest for continuous learning and acquisition of relevant skills and knowledge and to enhance their business expertise and professionalism, 
the Directors attended the following conferences, seminars and training programmes in 2015:

Training Focus List of Conferences/Seminars and Training Programmes

Industry • BTP: Digital Transformation by Zeinal Bava, Former CEO of Oi SA & Portugal Telecom
• BTP: Productivity and Simplification by Bouke Hoving, EVP Simplification and Innovation,  

KPN, Netherlands
• GE Minds and Machines 2015
• MMU Graduate School of Management Alumni Programme
• GSMA Mobile World Congress 2015
• Khazanah Megatrends Forum 2015: Harnessing Creative Disruption – Unlocking the Power of Inclusive 

Innovation
• The Business of Innovation 2015
• VADS CXO Summit

Strategy • 29th Asia-Pacific Roundtable (ISIS): Plenary Session 1 – 5 on The Geopolitics of EPAs  
in the Asia Pacific

• Innovation Strategy
• Six Sigma
• Customer Experience Transformation Journey: Human Centered Design
• ASEAN Sustainability Series
• Executing Your Growth Strategy with Certainty
• GLC Transformation 2015 Open Day: Forum 3 on Value Creation
• Global and Asian Economic Outlook for 2015 and Implications on Malaysia 
• Harvard Business School Webinar on Seed-stage Due Diligence
• Shipping and Port Market Update and Port Investment Opportunities
• Telecom Italia: Board Induction and Brand Strategy and Corporate Social Responsibility
• Visit to Telecom Italia’s Future Centre and Research & Development Facilities, TILab
• Visit and meeting with the Indonesian Minister of Communication & Information/Relationship Building 

with PT VADS Indonesia Customers’ in Jakarta
• Visit to PT VADS Indonesia: Building Contracts
• Visit from YB Senator Dato’ Sri Abdul Wahid Omar: Dialogue with TM
• Global Maritime Ventures (GMV) Site Visit

Chart 11: 2015 Directors’ Training Structure
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Training Focus List of Conferences/Seminars and Training Programmes

Leadership • CAP 10 ASEAN CEO Summit: Pathways to Your ASEAN Prosperity by Maybank KE and Bursa Malaysia
• Senior Leadership Programme: Policy Leadership and Strategic Change 2015

Finance • Australian Certified Public Accountant (CPA) Congress
• Corporate Directors Advanced Programme (CDAP) 2015: Financial Language in the Boardroom 
• Malaysian Institute of Accountants (MIA) Conference
• Module 2b: Business Challenges and Regulatory Expectations – What Directors Need to Know  

(For Equities & Future Broking Companies)
• Project Finance: Insfrastructure Project Finance

Audit • Engagement Session with Public Listed Companies (PLCs): Integrated Reporting – Unlock Trust and 
Create Value

• Audit Committee Conference: Rising to New Challenges

Accounting • Production Sharing & Contract Accounting
• PwC Workshop on Accounting and Control Technical Update
• Accountability and Challenges in Relation to Financial Reporting

Debt Management • Euro Medium Term Note (EMTN) Roadshows

Human Capital Management • 8th Directors Forum: Talent and Human Capital – The Drivers of Growth and Creativity

Corporate Governance • 7th Annual CG Summit
• ASEAN CG and Awards
• CG Breakfast Series: How to Maximise Internal Audit
• Governance, Director Duties and Listing Requirements Updates for Directors of PLCs 2015
• Governance, Director Duties and Regulatory Updates Seminar 2015
• Lead the Change: Getting Women on Boards
• Meeting with Mercer Head of European Telecom on Remuneration Trends, London
• Remuneration Reward Practices Seminar 2015
• Module 1: Directors as Gatekeepers of Market Participants
• PwC Workshop on Executive Remuneration
• Duties of Directors and CG in International Joint Ventures

Risk Management • Module 3: Risk Oversight and Compliance – Action Plan for Board of Directors
• Board Risk Intelligence 2015
• Risk Management and Crisis Management
• Whistleblowing and Cyber Fraud
• Telecom Italia’s Board Induction on Control and Risk
• The Role of the Boards in Fraud Risk Management
• Fraud, Corruption and Money Laundering
• Strategy and Risk Management: Blue Ocean Strategy

Investor Relations • CLSA Investors Forum
• Deutsche Bank Access Malaysia and Singapore 
• JP Morgan Investors Forum 
• Nomura Investors Forum 
• Non Deal IR Roadshow with Macquarie

Board Performance Management • Global Telecoms Business CFO Summit 2015
• Microsoft CEO Summit in Seattle, USA
• MoF Directors Onboarding Programme
• Common Mistakes made by Directors, Boardroom Effectiveness
• Spencer Stuart Seminar on Information is Power; How to get Boards Talking about the Right Things
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Training Focus List of Conferences/Seminars and Training Programmes

Regulatory • 2nd National GST Conference
• Manage and Mitigate Risks: Is Your Accounting System Ready for GST
• Maybank KE Property Conference: The Impact of GST on Property
• Module 4: Current and Emerging Regulatory Issues in the Capital Market

Integrity • Executive Talk by Commander of Eastern Sabah Security Command (ESSCOM)
• Malaysian Anti-Corruption Commission (MACC) Act 2009

Legal • Updates under the Companies Bill 2015

Information Technology • Shaking Things Up: Technology that Transforms and How to Keep Up by Micheal Mudd, Managing 
Partner Asia Policy Partners Ltd HK

• Karl Hopwood Seminar on Internet Safety

Property • ASLI National Affordable Housing Projects Summit 2015: Spearheading the Affordable Housing  
Supply in Malaysia

• Kuala Lumpur City Hall Seminar on ‘Kuala Lumpur City Development 2015’

Chart 12: 2015 Directors’ Training Structure

Industry Information Packs (Info-packs)

The Board is updated on information relating 
to the telecommunications industry and 
developments thereof with the issuance of 
quarterly Info-packs, which compiles a 
summary of analysts’ views on TM, local and 
global trends, events, competitive 
intelligence, industry reports, periodicals and 
local and overseas regulatory updates.  
39 Board Info-packs have been issued as  
at December 2015.

BOARD ACCESS TO INFORMATION

Access to Management 

In an industry where technology is ever 
evolving, it is imperative that the Board has 
easy access to Senior Management to seek 
clarification and understanding for efficient 
decision making. 

The Board has direct access to Senior 
Management with unrestricted and 
immediate access to information relating to 
the Group’s business affairs. Relying on the 
integrity of the Company’s Senior 
Management with access to expertise in 
telecommunication business, legal, 
accounting, financial and other advisors, the 
Directors are able to discharge their duties 
effectively to arrive at informed decisions.

Relevant and material information is 
provided to the Board on average five 
calendar days prior to meetings to afford the 
Directors sufficient time to assess the 
proposals or information. In 2015, an 
average of six calendar days was recorded 
for distribution of Board papers save for 
Special Board Meetings for which a shorter 
timeframe has been agreed with the Board. 

Access to Company Secretary

Company Secretaries are accessible at all 
times to the Directors for advice and 
services. The Chief Legal Compliance and 
Company Secretary, supported by the Joint 
Secretaries, are responsible to provide 
support and appropriate guidance to the 
Board on policies and procedures, rules and 
regulations and relevant laws as well as best 
practices on governance. 

The Board also has access to the Meeting 
and Document Management System (MDMS), 
a secured electronic archival and retrieval 
system which stores all proposal papers and 
minutes of Board, its Committees and MC 
meetings. Apart from MDMS, TM also 
employs a secured cloud solution for the 
purpose of distributing and sharing proposal 
papers for Board and Committee meetings. 
This not only eases the process of 
distribution of paper and minimises leakage 
of sensitive information but also enables 
Directors to have access to the proposal 
papers electronically anytime and anywhere.
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Statement on Corporate Governance

Access to External Experts

Other than the Group’s internal resources, 
the Board and its Committees have at their 
disposal access to external information and 
expert advice by engaging independent 
external experts at the expense of the 
Company, if they deem it necessary in 
ensuring performance of their duties. During 
the year, no external expert was separately 
sourced by the Board for advice.

COMMUNICATION, INTERACTION AND 
RELATIONSHIP WITH STAKEHOLDERS

Board and Management

Members of Senior Management are invited 
to attend Board and Committee meetings to 
present, report or seek recommendations for 
the Board’s consideration on matters relating 
to their areas of responsibility. Concise and 
comprehensive proposal papers are prepared 
and presented for the Directors’ 
consumption, deliberation and decision. 
Since 2012, MC members and permanent 
invitees have been invited to Board meetings 
during the presentation of monthly 
performance reports/balanced scorecards for 
effective deliberation on the Group’s 
performance.

Vital decisions are communicated to the 
Management within one working day of the 
Board meeting while the minutes of Board 
meetings are completed for comments by 
the Chairman and EDs within five working 
days. Relevant extracts of the minutes are 
distributed to the Management for action 
within three to five working days, depending 
on the urgency of the items.

The Board’s adoption of a rating process for 
papers and presentations by Management 
helps to provide constructive feedback to 
the Management and improve the quality of 
their proposal papers. During the year, the 
average rating of Management papers and 
presentations was above 4.0 points out of 
5.0 points. 

Management was also given the opportunity 
to rate the Board’s performance in terms of 
the focus, constructiveness and support 
given by the Board during deliberations and 
whether clear decisions based on relevant 
facts were derived from the discussions.  
In the year under review, Management’s 
average rating of the Board was above  
4.0 points.

Shareholders and Investors

The Board acknowledges the importance of 
an effective communication channel 
between itself and stakeholders, institutional 
investors and the investing public at large to 
provide a clear picture of the Group’s 
performance and position. TM is committed 
to maintaining high standards in the 
dissemination of relevant and material 
information on the Group in order to 
maintain effective, comprehensive, timely 
and continuing disclosure of information. 

The Board has established an Internal 
Communication Policy and Best Practices to 
facilitate the handling and disclosure of 
material information in a timely and accurate 
manner. The Policy, based on openness and 
transparency, two-way communication, 
accountability, timeliness, accuracy and 
simplicity, ensures compliance with the 
disclosure requirements of the Main LR and 
other relevant laws. The Company has also 
adopted the Corporate Disclosure Guidelines 
(2nd Edition) issued in October 2013 by  
Bursa Securities.

Formal channels to account to shareholders 
and stakeholders are:

Annual Report 

TM’s annual report contains invaluable 
information on the Company for shareholders 
specifically and the public in general.  
As a key channel of communication between 
the Group and its stakeholders, it contains  
a comprehensive report on the Group’s 
direction and financial performance, 
providing disclosure beyond the requirements 
of the Main LR in promoting better governance.

A summary of the annual report is published 
in printed form and posted to shareholders 
together with a CD ROM. An electronic 
version of the full annual report is also 
available on the Company’s website for 
download. As per previous years, TM 
continues to produce an e-book version of 
the Annual Report, available as a download 
on both iOS and Android.

The complete printed version of the annual 
report is provided to shareholders upon 
request. Details on the form of request for 
printed copy are provided in the corporate 
and financial summary of the annual report. 
Our Share Registrar will ensure that the 
printed copy reaches shareholders within 
four days of requests being received.

TM has also noted the International 
Integrated Reporting Framework issued by 
the International Integrated Reporting 
Council (IIRC), and has analysed the state of 
Integrated Reporting in Malaysia. The Board 
believes that TM’s Annual and Sustainability 
Reports are already on the Integrated 
Reporting path. Continuous efforts are being 
made to structure the contents to further 
reflect the Integrated Reporting concept.
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Annual General Meetings (AGM)

Another significant avenue of 
communication and dialogue with 
shareholders is TM’s general meetings, in 
particular the AGMs. During the AGM, the 
Group CEO presents a comprehensive review 
of the Group’s performance and value 
created for shareholders as well as current 
developments of the Group. This review is 
supported by a visual and graphic 
presentation of the key points and financial 
figures. Questions raised by the MSWG prior 
to the AGM are also shared with all 
shareholders during the AGM together with 
feedback on pertinent issues and queries 
relating to the Company’s business.  
The presentations are uploaded onto  
the Company’s website upon conclusion  
of the AGM. 

In line with MCCG 2012’s recommendation in 
encouraging shareholders’ participation in 
general meetings, the notice for the AGM 
has been enhanced to include all relevant 
information with regard to shareholders’ 
rights at the general meeting.

The Board will consider the use of electronic 
voting for both show of hands and polling to 
facilitate greater shareholder participation, 
taking into consideration its availability, 
reliability, applicability, cost and efficiency.

The Board encourages active participation by 
shareholders and investors during the AGM. 
Attendance at the Company’s AGM continues 
to be high as evidenced by the presence of 
5,202 shareholders, proxies and corporate 
representative representing 69.50% of our 
total ordinary shareholding at the 30th AGM 
of the Company held on 30 April 2015. 

Upon commencement of the general 
meeting, the Chairman will explain the rules, 
including voting procedures that will govern 
the meeting. The Chairman will identify and 
reminds interested parties who should 
abstain from voting on particular proposals, 
prior to the voting on the proposal.  
The Company also engages independent 
scrutineers to count, audit and validate the 
votes for each proposal presented to 
shareholders. All resolutions tabled at the 
30th AGM in 2015 were voted by show  
of hands.

At the general meetings, shareholders have 
encouragingly taken the opportunity to raise 
questions on the agenda items of the AGM. 
Appropriate answers and/or clarification are 
provided by the Board members, Committee 
chairmen or Senior Management. A press 
conference is also held immediately after the 
AGM at which the Chairman, Group CEO, 
Group CFO and relevant Senior Management 
are present to clarify and explain issues 
raised by the media.

Investor Relations (IR)

A sound IR programme is vital in managing 
the interests of shareholders, stakeholders 
and investors in the Company. Continuous 
engagement is maintained with the investing 
community through a planned IR programme 
managed by the IR Unit under the patronage 
of the Group CFO. Shareholders and market 
observers are also welcomed to raise queries 
at any time through GBC and the IR Unit.

All communication with the capital market is 
under the scope of our IR Policy and 
Guidelines, guaranteeing timely and high 
quality disclosure of information to 
shareholders and investors to enable them 
to form proper judgements and appraisals of 
the Group in making informed investment 
decisions.

An alternative communication line is 
presented to the investing community and 
other stakeholders through the SID. This is 
an important channel for minority 
shareholders and relevant stakeholders  
to air their concerns to the Company  
and Management.

Communication and feedback from investors 
can also be directed to:

investor@tm.com.my

or

Head of Investor Relations
Level 11 South Wing, Menara TM

Jalan Pantai Baharu
50672 Kuala Lumpur

Malaysia

Details of TM’s IR commitment to shareholders 
are set out on pages 164 to 167 inclusive, of 
this annual report.

Minority Shareholder Watchdog Group 
(MSWG)

The Board is pleased to announce that it 
engaged with the MSWG on 26 November 
2015 with regard to the Company’s 
governance framework, compliance and best 
practices including sustainability reporting.

Chart 13: Meeting Resolution Result Process
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Statement on Corporate Governance

BOARD CONDUCT

Conflict of Interest and Related Party 
Transactions (RPT)

All Directors are required to make written 
declarations of their interest in transactions 
at every Board meeting to ensure 
accountability and ascertain potential or 
actual conflict of interest in relation to every 
issue that comes before the Board. Directors 
are also reminded by the Company Secretary 
of their statutory duties and responsibilities 
and are provided with updates on any 
changes thereon.

A register is maintained by the Company 
Secretary on Directors’ interests and 
directorships, including his/her related 
persons, for the purpose of monitoring and 
RPT tracking by the Compliance Unit and 
Group Procurement.

Accordingly, our Directors have updated the 
Company Secretary on changes in their 
interest and status as and when these 
occurred.

The Directors further acknowledged that 
they are required to abstain from 
deliberation and voting on relevant 
resolutions in which they have conflict of 
interest at the Board or any general meeting 
convened and recuse themselves from the 
meeting. In the event that a corporate 
proposal is required to be approved by 
shareholders, interested Directors will abstain 
from voting in respect of their shareholdings 
in TM and will further undertake to ensure 
that persons connected to them similarly 
abstain from voting on the resolutions.

In 2015, three RPT announcements were 
made to Bursa Securities. All these 
transactions were considered by the BAC and 
were in the best interest of TM Group, fair, 
reasonable and on normal commercial terms 
and not detrimental to the interest of the 
minority shareholders. 

Trading on Insider Information

TM’s Directors and employees are prohibited 
from trading in securities or any other kind 
of property based on price sensitive 
information and knowledge which has not 
been publicly announced. 

Notices on the closed period for trading in 
the Company’s shares are sent to the 
Directors and principal officers on a quarterly 
basis as a reminder on the prohibition by 
identifying the timeframe during which 
Directors and the principal officers are 
prohibited from dealing in the Company’s 
shares. Directors are also reminded against 
dealing in the Company’s shares when price 
sensitive information is shared with them in 
the proposal papers.

During the year, there were no cases 
reported on any breach of the prohibition.

Corporate Integrity

The Company Directors’ Code of Ethics 
issued by the Companies Commission of 
Malaysia is internalised in TM as a tenet for 
proper comportment of the Board of 
Directors. Through disclosure of interest at 
every meeting, Directors have implemented 
the principle relating to transparency, 
integrity and responsibility. 

Apart from the above, the conduct of TM 
Board, Management, employees and all 
stakeholders of the Group is governed by the 
Code of Business Ethics (CBE), Procurement 
Ethics Rules and Practices, Integrity Pact,  
TM Anti-Corruption Guide and Whistleblower 
Policy. These policies and guidelines aim  
to uphold the value of Uncompromising 
Integrity.

For suppliers, the declaration under CBE is 
an annual occurrence, which provides a 
constant reminder of the Group’s policy 
towards integrity.

Employees, Board members and suppliers 
involved at any level of procurement activity 
in TM are required to sign an Integrity Pact, 
first introduced on 13 August 2012, which is 
a declaration made against corrupt practices. 
The Integrity Pact is an initiative adopted 
from the Government to curb corruption in 
public contracting. It is a directive by the 
Board and Management to enhance 
governance in the Company. Its 
implementation is in line with the provision 
relating to procurement in the CBE and 
policy against corruption and conflict of 
interest as laid out in the Procurement 
Ethics Rules and Practices.

Announcement to  
Bursa Securities on

Transaction

3 March 2015 Memorandum of Understanding for the Development of the 
‘Sistem Kabel Rakyat 1 Malaysia (SKR1M)’ between TM and  
TT Dotcom Sdn Bhd, a wholly-owned subsidiary of  
TimedotCom Berhad

26 March 2015 Sale and Purchase (Build To Suit) Agreement and Service 
Agreement between TM and Nusajaya Tech Park Sdn Bhd for 
the Establishment of the Nusajaya Data Centre and Provision  
of UniFi Services

3 November 2015 Proposed Joint Venture between TM, via its wholly-owned 
subsidiary, Intelsec Sdn Bhd, and Township Management 
Services Sdn Bhd, a wholly-owned subsidiary of Medini Iskandar 
Malaysia Sdn Bhd
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The declaration signifies the Group’s 
commitment to creating a business 
environment that is free from corruption in 
its interactions with business partners and 
the Government. 

Additionally, members of BTC are required  
to execute a declaration prior to every 
meeting confirming that they have no 
conflict of interest in the proposals to be 
tabled. Confidentiality of information is  
also maintained throughout the  
procurement exercise.

The Whistleblower Policy is an initiative 
undertaken under TM’s CBE, allowing TM 
Group employees to report concerns about 
alleged unethical behaviour, as well as actual 
or suspected fraud within the Group. During 
the year, there was increased awareness 
among stakeholders of the whistleblowing 
channel as evidenced by an increased 
number of reports and improved quality of 
information, resulting in positive actions 
taken against the wrongdoers.

The CBE, Procurement Ethics Rules and 
Practices, Integrity Pact and Whistleblower 
Policy underline the Company’s intolerance 
of corrupt practices and undesirable 

The SID and/or Company Secretary will 
evaluate and, if required, stream the 
complaint to the NRC Chairman for 
consultation to decide on the next course of 
action. If the complaint is substantiated and 
warrants further investigation, an 
independent ad hoc Board Ethics Committee 
will be established to review and investigate 
the complaint and recommend the next 
course of action to the NRC. Ultimately, TM 
Board will decide on the most appropriate 
action to be taken against the Director.

ACCOUNTABILITY AND AUDIT

Financial Reporting

The Board ensures that shareholders are 
presented with a clear, balanced and 
meaningful assessment of the Group’s 
financial performance and prospects. 
Quarterly announcements of our financial 
results were made on 29 May, 25 August 
and 26 November 2015, as well as the 
Chairman’s and Group CEO’s Statements in 
this annual report. Through delegation, a 
focused BAC assists the Board in overseeing 
the Group’s financial reporting process and 
the quality of its financial reporting.

Internal Controls and Risk Management

The Board has established an appropriate 
control environment with a control 
framework to review the effectiveness, 
adequacy and integrity of the Group’s system 
of internal controls. It is designed to manage 
the risk of non-achievement of the Group’s 
objectives and provide adequate assurance 
against the occurrence of any material 
misstatement or loss. 

The Directors’ Statement on Risk 
Management and Internal Control (SORMIC), 
which provides an overview of the state of 
internal controls within the Group, is 
enumerated on pages 121 to 127 inclusive, 
of this annual report.

behaviour within and in relation to the 
Group. This was a collective effort between 
Enterprise Ethics and Integrity Unit, GIA, 
Special Affairs Unit, Group Human Capital 
Management and Group Procurement under 
the Ethics & Integrity Committee.

Details of our Corporate Integrity initiatives 
are stated on pages 154 to 155 of this 
annual report. 

Conflict Management

TM Board recognises the importance of 
addressing conflicts within the Board 
sensibly, fairly and efficiently within the 
Company, irrespective of the parties 
involved. The Chairman and SID have a tacit 
role to act as the intermediary to resolve any 
issue or sensitive matter that arises between 
members of the Board.
 
In instances of conflict or issues between 
Board members and employees involving 
unethical conduct of any member of the 
Board, TM has established a grievance 
procedure whereby aggrieved employees 
may escalate complaints against the Board 
member via a formal channel through the 
SID and/or the Company Secretary.  
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Statement on Corporate Governance

Relationship with the External and 
Internal Auditors

The Board maintains an appropriate 
relationship with the Company’s auditors 
through the BAC. The authority to 
communicate directly with both the  
external and internal auditors has been 
explicitly accorded to the BAC in the  
Board Charter enabling the BAC to discharge 
this duty effectively.

The BAC and Board place great emphasis  
on the objectivity and independence of the 
external auditor, Messrs PricewaterhouseCoopers 
(PwC), in providing transparent reports to the 
shareholders. PwC continues to report its 
opinion to shareholders of the Company,  
and this is included as part of the Group’s 
financial reports with respect to the 
statutory audit for the financial year. PwC is 
regularly invited to attend BAC meetings to 
provide full disclosure of the audit 
undertaken by them specifically on financial 
matters and the integrity of systems that 
relate to financial aspects of the Company. 
BAC has also exercised its right under the 
Board Charter for a private discussion 
without the presence of Management for  
a full and free discussion on issues that 
concern both BAC and/or PwC.

The external auditor’s presence was 
requested at the Company’s AGM to 
personally provide its report to the 
shareholders and attend to any issues raised. 

Based on advice from the BAC and upon 
considering the assessment made by 
Management and BAC, the Board has agreed 
on the suitability of the external auditor and 
its independence.

A full report outlining the BAC’s role and 
relationship with the external and internal 
auditors is set out on pages 134 to 141 
inclusive, of this annual report.

Directors’ Responsibility Statement

The Directors have provided assurance that 
the financial statements prepared for each 
financial year give a true and fair view of the 
state of affairs of the Company and the 
Group as at the end of the financial year and 
of the results and cash flow of the Group for 
the financial year as required by the CA 
1965. 

The Statement of Responsibility by Directors 
for the audited financial statements of the 
Company and Group is as outlined on page  
248 of this Annual Report. Details of the 
Company and the Group’s financial 
statements for the financial year ended  
31 December 2015 are set out on pages 
249 to 383 of this annual report. 

PROMOTING SUSTAINABILITY

TM continues to focus on organic growth by 
building business models that create 
enduring consumer and employee values. 
The economic, social and environmental 
aspects of its operations continue to be 
managed to ensure long-term viability of the 
Company’s business. 

TM’s annual Sustainability Report outlines 
the programmes and initiatives undertaken 
to strengthen the Group’s sustainability, 
while the Annual Report highlights the 
financial aspects of the business. Together, 
both reports provide a clear, comprehensive 
and transparent representation of the 
Company’s performance annually. 

The Sustainability Report is dispatched to 
shareholders together with the Annual 
Report in the CD-ROM and is also available 
to the public through the Company’s  
official website.

COMPLIANCE STATEMENT

Pursuant to paragraph 15.25 of the Main LR 
of Bursa Securities, the Board is pleased to 
report that this Statement on CG provides 
the CG practices of the Company with 
reference to MCCG 2012. This Statement, 
together with the SORMIC, BAC, NRC and 
BRC Reports, sets out the manner in which 
the Company has applied the principles as 
prescribed in MCCG 2012.

While TM has fully applied the broad principles 
set out in the Code, the Board continues to 
make exceptions to certain MCCG 2012 
Recommendations and Commentaries as it 
believes these departures are justified. 

The Board remains steadfast in strengthening 
its governance practices to safeguard the 
interests of all its stakeholders.

This Statement on CG is made in accordance 
with the resolution of the Board of Directors 
duly passed on 24 February 2016.

Tan Sri Dato’ Seri Dr Sulaiman Mahbob
Chairman



Directors’ Statement on  
Risk Management & Internal Control

The Board of Directors is pleased to provide 
the following statement which has been 
prepared in accordance with the Statement 
on Risk Management and Internal Control: 
Guidelines for Directors of Listed Issuers 
endorsed by Bursa Securities. It outlines the 
nature and scope of risk management and 
internal control within TM Group during the 
financial year under review.

RESPONSIBILITY AND ACCOUNTABILITY

The Board

The Board acknowledges its overall 
responsibility in the establishment and 
oversight of the Group’s risk management 
framework and internal control systems. 
These are designed to manage the Group’s 
risks within an acceptable risk appetite as 
set by the Board and Management, rather 
than eliminate totally the risks of failure to 
achieve the Group’s goals and objectives in 
generating potential returns to shareholders. 
The Board also continuously reviews the 
effectiveness, adequacy and integrity of the 
framework and systems. 

The two Committees at Board level with 
primary risk management and internal 
control oversight responsibilities are:

• Board Risk Committee (BRC)

 BRC assists the Board in ensuring sound 
and robust implementation of the 
Enterprise Risk Management framework 
to enhance the Group’s ability to achieve 

its strategic objectives to safeguard 
shareholders’ investments and its assets. 
The Terms of Reference (ToR) and 
activities of BRC’s risk management 
policies and activities are detailed on 
pages 144 to 147 of this annual report. 

• Board Audit Committee (BAC)

 The main responsibility of the BAC is to 
assist the Board in fulfilling its oversight 
responsibilities of reviewing financial 
information and assessing the 
effectiveness of the Group’s internal 
control systems. The BAC also reviews 
the adequacy and integrity of the Group’s 
internal control systems and 
management information systems, 
including compliance with applicable 
laws, rules, directives and guidelines 
through the Group Internal Audit (GIA) 
function. BAC’s Terms of Reference and 
activities in assessing the adequacy and 
effectiveness of internal control systems 
and their implementation within the 
Group are detailed on pages 134 to 141 
of this annual report.

Other Board Committees such as the 
Nomination and Remuneration Committee, 
Tender Committee, Investment Committee 
and Dispute Resolution Committee as well as 
the Sub-Management Committees also have 
clearly defined accountabilities and 
responsibilities to oversee various key 
business activities within the Group. 

The Management

The Management acknowledges 
responsibility for implementing the processes 
to identify, evaluate, monitor and report on 
risks and the effectiveness of the internal 
control systems, taking appropriate and 
timely corrective actions as required. It 
assures the Board that the Group’s risk 
management and internal control systems 
are operating adequately and effectively, in 
all material aspects, based on the risk 
management framework adopted by the 
Group. Management implements the 
necessary processes to:

• identify and analyse the risk appetites 
relevant to the business and achievement 
of the objectives and strategies;

• design, implement and monitor the risk 
management framework in accordance 
with the Group’s strategic vision and 
overall risk appetite; and 

• identify changes to risks or emerging 
risks, following which it takes appropriate 
actions and promptly brings these to the 
attention of the Board.
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Figure 1: ERM Business Activities as part of Group Business Assurance Value Chain
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Figure 3: End-to-end Enterprise Risk Management Process Value Chain

RISK MANAGEMENT FRAMEWORK

An end-to-end Enterprise Risk Management 
(ERM) process is in place to guide the Group 
to adopt and implement appropriate 
processes and procedures to identify, 
evaluate, manage and monitor significant 
risks. At the company level, the ERM process 
and framework are owned by Group Business 
Assurance (GBA). ERM’s business activities 
within the context of TM’s overall Group 
Business Assurance value chain is depicted 
in Figure 1.

TM adopts the MS ISO 31000 Risk 
Management Standard as a primary 
foundation and reference for ERM 
implementation. Via this standard, we aim to 
achieve a common understanding, 
consistency and effective ERM execution 
across the Group. At the same time, the 
framework facilitates the Management in 
making sound business decisions with the 
aspiration to lead the Group towards a more 
proactive and inclusive risk management 
approach to mitigate threats and capitalise 
on opportunities.

The MS ISO 31000 Risk Management Framework is depicted in Figure 2 above, while Figures 3 and 4 illustrate how the four Risk Management 
Process components and ERM framework deliver end-to-end risk management.

Directors’ Statement on Risk Management & Internal Control

Figure 2: MS ISO 31000 Enterprise Risk Management Framework
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INTERNAL CONTROL SYSTEMS

The Board acknowledges that the internal 
control systems are designed to manage and 
reduce risks that will hinder the Group from 
achieving its goals and objectives. It provides 
reasonable and not absolute assurance 
against the occurrence of any material 
misstatement of management and financial 
information and records, or against financial 
losses or fraud. The internal control systems 
are embedded within the Group’s operating 
activities and exist for fundamental  
business reasons.

The internal control systems are developed 
based on the COSO (Committee of the 
Sponsoring Organisations of the Treadway 
Commission) Internal Control Integrated 
Framework – a generally accepted 

framework for internal controls. They are 
reviewed regularly throughout the year by 
the Board, taking into consideration changes 
in the regulatory and business environment 
to ensure their adequacy and integrity. 

A. CONTROL ENVIRONMENT

The control environment is a set of 
standards, processes and structure 
established and implemented to carry out 
internal control systems across the Group. 
Management’s commitment to establish and 
maintain effective internal control systems is 
cascaded down and permeates the Group’s 
control environment, aiding in the successful 
implementation of internal control systems. 
Key activities include:

• Clearly defined lines of responsibility 
and authority

 The Group defines clear lines of 
responsibility and authority to facilitate 
quick responses in the evolving business 
environment, effective supervision of 
day-to-day business conduct and 
accountability. These include having a 
formal organisation structure and Limits 
of Authority (LoA) matrix that clearly 
outlines Management’s limits and 
approval authorities across various key 
processes. The LoA is duly approved by 
the Board and subject to regular reviews 
and enhancement to ensure it reflects 
changes in accountability and the 
Group’s risk appetite.

• Core values

 The Group’s core values, KRISTAL, which 
include Total Commitment to Customers, 
Uncompromising Integrity and Respect & 
Care, form the foundation of the Group’s 
culture. These core values guide TM 
employees to achieve the Group’s vision 
to make life and business easier, for a 
better Malaysia.

All lines of business (LOBs) and subsidiaries 
are responsible for planning, organising, 
implementing, and monitoring risk 
management activities within their areas  
of responsibility, and reporting on these  
to the respective Operational Committee 
Meeting (OCM). 

Meanwhile, at the corporate level, the ERM 
provides input to GBA which further 
consolidates the information for the purpose 
of corporate risk assessment before 
escalation to the Management Committee 
and the Board.

Further information on Risk Management  
is provided on pages 145 to 147 of this  
annual report.
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TM adopts the 4Ts Strategy to respond to identified risks and qualify these according to 
acceptable levels as described in Figure 5.

Figure 4: End-to-end Risk Management Output Value Chain

Figure 5: Risk Response – 4Ts Strategy
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Directors’ Statement on Risk Management & Internal Control

• Establishment of Framework, Policy, 
Manual and Procedures

 TM’s Business Policy & Governance (BPG) 
is the main reference document that 
outlines the overall policies and 
governance across key functional areas. 
Accountability and responsibility of the 
respective business process owners are 
clearly defined in the BPG and approved 
by the Board. Other supporting policies 
include TM Anti-Corruption Guide, 
Procurement Policy, Credit Management 
Policy, TM Corporate Security Policy, IT 
Governance Policy, Data Governance 
Policy, and Business Performance 
Management Policy and Guidelines.

• Strategic Themes and Objectives

 The Management continues to execute 
the Performance Improvement 
Programme (PIP) 3.0 which focuses on 
strategic initiatives that include 
optimising total cost of ownership, 
increasing productivity as well as 
enhancing the customer experience to 
support the Group’s key business 
objectives. The key priorities of  
PIP 3.0 are:

• Fundamental productivity shift
• Continued growth by protecting the 

core and exploring new growth 
opportunities

• Improved institutional health enablers 
through customer experience and 
institutional building

• Risk Management and Internal Control 
Policy Statement

 The Risk Management and Internal 
Control Policy Statement is issued by the 
Board and the Management to provide 
reasonable assurance of the Group 
achieving its business objectives, 
safeguarding and enhancing 
shareholders’ investments and the 
Group’s assets. The Group CEO, heads of 
LOBs, heads of business and support 
groups and CEOs of TM subsidiaries are 
responsible for implementing the risk 
management framework and practices.

• Ethics and Integrity

 TM’s Code of Business Ethics (CBE) is  
the main reference for all employees  
in terms of dealing with internal and 
external stakeholders. The Group’s 
commitment to upholding integrity in 
carrying out its duties is evidenced by 
signing of the Corporate Integrity Pledge 
on 27 April 2011. In 2012, the Integrity 
Pact was implemented as a set of 
declarations by TM employees and 
suppliers involved in procurement 
activities. Purchasing activities are 
governed by the Procurement Ethics 
Rules & Practices which demand 
transparency and ethical behaviour 
among employees, suppliers and  
business partners. Due action is taken 
against non-compliance of these  
Rules & Practices.

• Human Resources Policies and 
Procedures

 Human Resources Policies and 
Procedures are in place to provide clarity 
in all aspects of the human capital 
management within the Group. A 
Competency-Based Development 
Framework has been established to 
identify competency requirements across 
all divisions as well as to equip 
employees with necessary skills-sets via 
internal and external training and 
e-learning. Focus is given to succession 
planning to ensure the Group has a pool 
of talent who are capable of meeting 
future organisational needs. In achieving 
the next level of productivity, excellent 
service and performance, TM has 
developed our own SUCCESS TM 
Leadership Competency Model which 
clarifies the skills and behaviours 
essential for every TM employee.

B. RISK ASSESSMENT

Risk assessment is the identification and 
analysis of risks which may impede the 
achievement of the Group’s objectives, 

forming a basis for determining how risk is 
managed in terms of likelihood and impact. 
Key activities involved within this area are:

• Enterprise Risk Management (ERM)

 Risk management is firmly embedded in 
the Group’s system of internal controls 
as it is regarded by the Board to be 
integral to operations. Management of 
risk is a shared responsibility and 
therefore integrated into the Group’s 
governance, business processes and 
operations. It is an interactive process 
consisting of steps which, undertaken in 
sequence, enable continual improvement 
in decision making. Employees’ 
awareness and commitment to ERM are 
continuously emphasised and reinforced.

• Control Self-Assessments (CSAs)

 Along with an elevated risk maturity 
level, TM has implemented Control 
Self-Assessments (CSAs) which enable 
employees to identify risks within their 
business environment and evaluate the 
adequacy and effectiveness of the 
internal control systems in place.  
Results from the CSAs feature as key 
information in identifying high-risk  
areas within the Group. 

C. CONTROL ACTIVITIES

Control activities are performed at all levels 
within the Group through policies and 
procedures to ensure that Management’s 
directives to mitigate risks in achieving 
business objectives are carried out. Relevant 
activities within the Group include:

• Business Policy & Governance (BPG)

 BPG is a set of documents that outlines 
policies and governance across key 
functional areas within the Group. It also 
identifies the key process owners of 
these functions and indicates the 
relevant process and procedures that 
support the policies and governance. 
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• Procurement Policy 

 TM has a Procurement Policy to control 
and manage procurement activities 
within the Group. It is TM’s philosophy to 
procure goods/services/works that are 
the best in terms of quality, price, 
quantity, delivery, supplier and 
technology, using the ‘Total Cost of 
Ownership’ approach to ensure the best 
returns to the Company.

• Credit Management Policy

 The Group continues to improve the 
execution of key controls in our credit 
management policy by assigning credit 
ratings based on customers’ payment 
behaviour, and tainting customers with  
a consistently bad payment track record. 
To further minimise credit and payment 
risk, the Group focuses on credit 
treatment enforcement and  
collateral management.

• Data Governance Policy and 
Framework

 To protect TM’s data privacy and 
confidentiality against internal and 
external threats, the Group has a Data 
Governance Policy and Framework which 
adopts a holistic approach towards data 
management. The Group is also 
committed to comply with the Malaysian 
Personal Data Protection Act (PDPA) to 
fully secure data privacy. 

• TM Tender Evaluation Centre (TMTEC) 

 As part of the Group’s continuous efforts 
to mitigate the risk of sensitive 
information leakage during the process 
of evaluating tenders, we have set up 
TMTEC at Menara TM to centralise all 
procurement evaluation activities. The 
centre is equipped with enhanced 
physical and IT security systems to be 
able to detect and trail the movement  
of tender documents and information.

• Insurance and physical safeguards

 Adequate insurance and physical 
safeguards on major assets are in place 
to ensure the Group’s assets are 
sufficiently covered against mishaps.

• Business Continuity Management 
(BCM)

 The BCM Steering Committee chaired by 
the GCEO is committed to enhance 
service reliability and resilience via an 
improved BCM programme. The 
programme serves to identify potential 
adversities to the Group and their impact 
on business operations. An overall 
framework has also been established to 
build organisational resilience with an 
effective response mechanism to 
safeguard TM’s reputation, brand and the 
interests of its key stakeholders.

• Corporate Responsibility (CR)

 The Group is guided by the Guidelines for 
Government Linked Companies (GLC) as 
presented in the Silver Book to plan, 
implement and report on its community 
initiatives. The Group also adopts Bursa 
Malaysia’s Corporate Social Responsibility 
Framework for Public-Listed Companies 
(PLCs) and the Global Reporting Initiative 
(GRI-G4) framework as additional 
guidelines for a comprehensive and 
direct view of TM’s performance in 
managing our CR initiatives.

D. INFORMATION AND 
COMMUNICATION

TM believes in disseminating pertinent 
information to employees in a timely manner 
to enable them to carry out their 
responsibilities efficiently. Key activities 
undertaken in this regard include:

• Whistle-Blowing Policy

 The Whistle-Blowing Policy enables any 
employee or supplier to report actual or 
suspected malpractice, misconduct or 
violation of the Group’s policies and 
regulations in a safe and confidential 
manner through the Ethics Line.

• Best Practice Committee (BPC) 

 BPC is a Management committee that 
reports to the BAC. It serves as a 
platform to discuss current developments 
in best practices, corporate governance, 
statutory and regulatory requirements set 
by all statutory bodies and relevant 
authorities, and to update TM’s relevant 
policies accordingly.

• Recording to Reporting (R2R) 
Framework

 R2R is a non-compliance reporting 
framework adopted by Group Finance to 
instil and enforce behavioural change 
across the organisation to enhance the 
quality and integrity of the recording to 
reporting process. It serves as a 
mechanism to identify and capture 
incidents of non-compliance, promote 
awareness of compliance, and increases 
Senior Management’s accountability.

• Internal Control Incident (ICI) 

 Periodic ICI reporting disseminates 
lessons learnt from significant internal 
control incidents to Senior Management 
to prevent recurrences in other divisions 
and operating companies within  
the Group.
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E. MONITORING

Monitoring is a process that assesses the 
internal control systems’ performance over 
time. Periodic assessments are integral to 
the Management’s continuous monitoring of 
internal controls. Systematic processes 
available to address deficiencies include:

• Management Committee 

 Two top-level committees, the 
Management Committee (MC) and Group 
Leadership Team (GLT) chaired by the 
Group CEO, have been established with 
clear demarcation of roles to manage the 
Group’s strategies and policies effectively. 
The MC focuses on providing guidance 
and making decisions on strategic 
matters, while the GLT concentrates on 
matters pertaining to business 
performance and ensures the effective 
execution and supervision over key 
operational issues.

• Audit and Business Assurance 
Committee (ABAC)

 ABAC comprises members of Senior 
Management from the respective LOBs 
and support functions and is chaired  
by the Group CFO. Effective monitoring 
and tracking of internal and external 
audit issues are in place through 
deliberation in the ABAC to ensure  
the issues are resolved in a timely 
manner and recommendations 
implemented effectively.

INTERNAL AUDIT

Group Internal Audit (GIA) is an in-house 
internal audit function that reports to BAC 
with the objective of providing independent, 
objective assurance and consulting activities 
that add value to and improve the Group’s 
operations. GIA helps the Group to 
accomplish its objectives by bringing a 
systematic, disciplined approach to 
evaluating and improving the effectiveness 
of the risk management, control and 
governance processes.

During the financial year, the internal audit 
function continually ascertained that risks, 
which may hinder TM’s ability to achieve its 
objectives, were being adequately evaluated, 
managed, monitored and mitigated. It further 
evaluated the effectiveness of the 
governance, risk management framework 
and internal control systems, providing 
recommendations for improvement. The 
Management followed through with these 
recommendations and monitored the status 
of actions taken.

Audit reviews are carried out on units that 
are identified through a risk-based approach, 
in line with the Group’s objectives and 
policies in the context of our evolving 
business and regulatory environment, taking 
into consideration input from the Senior 
Management and Board. 

Further information on Internal Audit is 
provided on pages 142 to 143 of this  
Annual Report.

• Headline Key Performance Indicators 
(KPIs) 

 KPIs are a subset of broader performance 
indicators approved by the Board. KPIs 
with detailed balanced scorecards are 
monitored and tracked to ensure the 
Group achieves the financial, operational 
and customer experience targets that 
were set earlier.

• Fraud Investigation and Management

 Internal investigations are carried out by 
an independent Special Affairs Unit (SAU) 
under Group Internal Audit for any 
misconduct or corporate fraud 
committed by employees or any party 
who has dealings with TM. Investigations 
on telecommunications fraud are carried 
out by the Fraud Management & 
Intelligence Unit (FMI) under GBA.

• Customer & LOBs in Fraud Frontier 
(CLIF)

 CLIF is a web-based fraud monitoring 
system that detects potential fraud and 
facilitates fraud management through 
interaction with LOBs and partners.  
Fraud detection covers voice, broadband 
and IPTV products across all LOBs.  
The key features of CLIF are described  
in figure 6 below:

Directors’ Statement on Risk Management & Internal Control



ADEQUACY AND EFFECTIVENESS OF THE 
GROUP’S RISK MANAGEMENT AND 
INTERNAL CONTROL SYSTEMS

The Board has received assurance from the 
Group CEO and Group CFO that the Group’s 
risk management framework and internal 
control systems were operating adequately 
and effectively, in all material aspects, during 
the financial year under review. Taking into 
consideration the assurance from the 
Management Team and input from the 
relevant assurance providers, the Board is of 
the view that the risk management 
framework and internal control systems are 
satisfactory and adequate to safeguard 
shareholders’ investments, customers’ 
interests and the Group’s assets and have 
not resulted in any material loss, 
contingency or uncertainty. TM’s internal 
control systems do not apply to our 
associate companies, which fall within the 
control of their majority shareholders.

Nonetheless, TM’s interests are served 
through representation on the Boards of 
Directors and Senior Management posting(s) 
to the associate companies as well as 
through the review of management accounts 
received. These provide the Board with 
performance-related information to enable 
informed and timely decision-making on the 
Group’s investments in such companies.

REVIEW OF THE STATEMENT BY THE 
EXTERNAL AUDITORS

As required by paragraph 15.23 of the Bursa 
Malaysia Securities Berhad Main Market 
Listing Requirements, our external auditors 
have reviewed this Statement on Risk 
Management and Internal Control. This was 
performed in accordance with 
Recommended Practice Guide [RPG] 5 
(Revised) issued by the Malaysian Institute of 

Accountants. Based on their review, the 
external auditors have reported to the Board 
that nothing has come to their attention 
that causes them to believe that this 
statement is inconsistent with their 
understanding of the process the Board has 
adopted in the review of the adequacy and 
integrity of the risk management and 
internal controls of the Group. RPG 5 does 
not require the external auditors to, and they 
did not, consider whether this statement 
covers all risks and controls, or to form an 
opinion on the adequacy and effectiveness 
of the Group’s risk management and internal 
control systems.
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Figure 6: Key Features of CLIF
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Nomination & Remuneration  
Committee Report

MEMBERSHIP

TM NRC was established to enhance the 
efficiency and transparency of the 
Company’s governance process and to assist 
the Board in matters regarding nomination, 
appointment, remuneration and 
compensation of Directors and Key 
Management personnel, among others.

As the same members are entrusted with 
both functions, TM’s Nomination Committee 
and Remuneration Committee have been 
combined since inception for the purpose of 
convenience and practicality. All NRC 
members acknowledge their dual roles as 
stipulated in the Company’s Board Charter 
(Board Charter). 

In January 2015, the NRC was entrusted with 
another function, namely to oversee 
governance related matters or issues that 
may directly or indirectly affect the Board.

The agenda for NRC meetings clearly 
demarcates the separate functions of NRC, 
to assist the members in discharging their  
functions effectively.

The NRC comprises exclusively of Non-
Executive Directors (NEDs), with 80% of its 
members being independent. Tunku Dato’ 
Mahmood Fawzy Tunku Muhiyiddin, who is 
the sole Non-Independent Non-Executive 
Director (NINED) in the Committee, 
continues to helm the NRC. Based on 
findings of the Board Effectiveness 
Evaluation (BEE), the NRC continues to 
perform admirably under his chairmanship.

Tunku Dato’ Mahmood Fawzy was selected 
based on pre-determined processes taking 
into consideration the skills, knowledge and 
experience required. As a NINED 
representing a government linked 
investment company on the Committee, he 
is able to align the evaluation of existing 
Directors and selection of new Directors with 
the Company’s requirements. This ensures 
adequate checks and balances in the 
decision-making process as the final 
decisions or recommendations of the NRC 
require the endorsement of the Board. 

Although the Senior Independent Director 
(SID) is not the Chairman of TM’s NRC,  
which represents a departure from the 
recommendation of the Malaysian Code on 
Corporate Governance (MCCG) 2012, the 
Board, via the BEE findings, agrees that  
the NRC, chaired and led by Tunku Dato’ 
Mahmood Fawzy, has maintained its 
independence and objectivity during the 
process of Board appointments and 
performance evaluation. The Chairman’s 
impeccable knowledge of board and 
company governance matters, as well as his 
strong leadership, coupled with the support 
of his fellow Committee members, have 
created an effective NRC.

The composition of the Committee remains 
the same as in the previous year. Based on 
the BEE, the Board is satisfied with the 
performance of the NRC, which continues to 
provide sound advice and recommendations 
to the Board.



Member
Independent Non-Executive 
Director

Member
Independent Non-Executive 
Director

Datuk Zalekha Hassan Dato’ Ibrahim Marsidi
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MEETINGS AND ATTENDANCE 

The NRC convened four meetings during the 
financial year 2015 with a total time spent of 
4.7 hours. Matters requiring NRC’s urgent 
decision were circulated to its members via 
Circular Resolutions together with the 
proposals containing relevant information  
for their consideration. During the year,  
two NRC Circular Resolutions were circulated 
and approved.

Details of the members’ attendance are  
as follows: 

NRC Member

Number of Meetings 

Attended/ 
Held

%

Tunku Dato’ Mahmood 
Fawzy Tunku 
Muhiyiddin 

4/4 100.0

Dato’ Danapalan T.P 
Vinggrasalam

4/4 100.0

Dato’ Ir Abdul Rahim 
Abu Bakar

3/4 75.0

Datuk Zalekha Hassan 4/4 100.0
Dato’ Ibrahim Marsidi 4/4 100.0

SUMMARY OF THE TERMS OF REFERENCE 
(ToR) OF NRC

The NRC is governed by its own ToR which is 
stipulated in the Board Charter. Pursuant to 
the MCCG 2012’s recommendation that an 
annual review be conducted on the Board 
Charter, the ToR was first reviewed in January 
2013, followed by subsequent reviews in 
January 2014 and 2015. Amendments were 
made to strengthen its governance and 
ensure operational efficiency as well as to 
reflect relevant changes in regulations and 
internal policies.

In carrying out its duties and responsibilities, 
the NRC has the following authority:

• Full, free and unrestricted access to TM’s 
records, properties and personnel.

• Report its recommendations to the Board 
for its consideration and approval.

• Acquire the services of professional 
recruitment firms to source for candidates 
for directorship or seek independent 
professional advice whenever necessary.

• Seek the advice of external consultants 
on the appropriateness of remuneration 
packages and other employment 
conditions, if required.

The key functions of the NRC are summarised 
as follows:

a) Nomination:

(i) Key functions 

• Ensure that Directors bring  
the required mix of 
responsibilities, skills and 
experience to the Board. 

• Support the Board in 
promoting boardroom diversity 
in terms of experience, skills, 
competencies, race, gender, 
culture and nationality to 
maximise the Company’s 
business and governance 
performance.

• Ensure Directors appointed to 
the Board adhere to all relevant 
rules and regulations inclusive 
of the Companies Act, 1965 
(CA 1965) and Main Market 
Listing Requirements (Main LR) 
of Bursa Malaysia Securities 
Berhad (Bursa Securities).



• Assist the Board to review annually the appropriate 
balance and size of the NEDs and their participation; 
and establish procedures for an annual assessment of 
the effectiveness of the Board as a whole and 
contribution of each Director and Board Committee 
member.

• Selection of suitable candidates for nomination as new 
Executive Directors (EDs) and NEDs, when required, with 
the appropriate expertise and experience, and 
predetermined skills-sets. The NRC may use the 
services of a professional recruitment firm and make its 
recommendations on the candidates to the Board  
for approval.

• Ensure the Board takes into account the need for 
openness and transparency in developing Board 
appointment procedures; and make its 
recommendations to the Board. 

• Annually assess the Independent Directors by going 
beyond their background, economic and family 
relationships to determine whether they can continue  
to bring independent and objective judgement to  
the Board.

b) Remuneration:

(i) Key functions 

• Set the policy framework and make recommendations 
to the Board on all elements of the remuneration 
package including terms of employment, reward 
structure and benefits for EDs and Pivotal Positions 
with the aim of attracting, retaining and motivating 
individuals of the highest quality.

• Recommend the remuneration and entitlements of the 
NEDs, including the Non-Executive Chairman, for the 
decision of the Board as a whole.

c) Governance:

(i) Key function 

• Review, evaluate and analyse any relevant regulatory 
developments and implementation of best practices 
related to Board governance, to ensure effective 
functioning of the Board as a whole. 

NRC’s ToR as stipulated in the Board Charter is accessible on the 
Company’s official website at www.tm.com.my.

Board Diversity

Having a diverse range of skills, background, expertise and 
experience is critical to ensure a vibrant and robust Board.  
An environment which enables the Board to interact cohesively 
within the ambit of its diverse background ensures adequate checks 
and balances, especially in the challenging telecommunications 
industry. TM Board recognises the benefits of Board diversity, viewing 

it to be essential in ensuring the Board remains functional, with 
continuous productivity and enhanced performance.

The Board acknowledges that there is always room for improving 
diversity. It also recognises that creating a diverse Board involves  
a myriad of critical elements not limited to gender and/or age,  
but including experience and skills-sets as well as the members’ 
background - education and personality, ethnicity/race, nationality, 
religious beliefs and cultural or socio-economic personal histories. 

The Board believes that the existing appointment process for 
selecting a new member is already adequate as it takes into 
consideration the required skills-set, experience, competency, 
regional and industry experience, and knowledge of the individual 
candidate, in addition to the candidate’s gender and age and how 
these add to the Board’s diversity. 

The Board has not set specific targets on gender diversity for the 
Company but endeavours to maintain and increase the number of 
women Directors subject to their competency. In support of the 
Corporate Governance Blueprint which targets 30% women 
participation on Boards by year 2016, TM periodically selects qualified 
women from the Senior Management to undergo training to equip 
them with relevant knowledge to serve as Directors on the Boards of 
TM’s subsidiaries and associate companies. To date, there are 11 
women serving as nominee Directors on the Boards of TM Group. 

With the resignation of Dato’ Fauziah Yaacob on 30 October 2015 
following her retirement from the Ministry of Finance (MOF), as well  
as cessation of office of her alternate, Dato’ Siti Zauyah Md Desa on 
the same date, the number of women Directors on the Board of TM 
reduced to two. The existing two women Directors are Datuk Zalekha 
Hassan and Ms Gee Siew Yoong, both Independent Non-Executive  
Directors (INEDs).

The Board endeavours to attain diversity in terms of experience, 
skills, competencies, ethnicity, gender, culture and nationality to 
enable the Company to enhance its effectiveness and governance 
performance.

The Group’s approach to ensure Board diversity is as follows:

(i) recruit from a diverse pool of candidates

(ii) review succession plans to ensure an appropriate focus on 
diversity

(iii) identify specific factors for consideration in the recruitment and 
selection processes 

(iv) develop programmes to build a broader pool of skilled and 
experienced Board candidates

The above approach does not impose on TM Group and its Directors 
any obligation to engage in, or justification for engaging in, any 
conduct which is illegal or contrary to anti-discrimination or equal 
employment opportunity legislation or laws.
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Tables 1 and 2 depict the age, ethnicity as well as tenure of the existing Directors as at the date of this report:

Table 1: 

No. Director’s Name Age
Nationality/

Ethnicity
Date of 

Appointment
Tenure Year (Yr)/

Month (Mth)

1. Tan Sri Dato’ Seri Dr Sulaiman Mahbob 67 Malaysian/Malay 12.01.2015 1 yr 1 mth

2. Tan Sri Dato’ Sri Zamzamzairani Mohd Isa 55 Malaysian/Malay 25.04.2008 7 yrs 10 mths

3. Datuk Bazlan Osman 51 Malaysian/Malay 25.04.2008 7 yrs 10 mths

4. Dato’ Sri Dr Mohmad Isa Hussain 57 Malaysian/Malay 30.10.2015 4.0 mths

5. Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin 57 Malaysian/Malay 25.04.2008 7 yrs 10 mths

6. Dato’ Danapalan T.P Vinggrasalam 72 Malaysian/ Indian 25.04.2008 7 yrs 10 mths

7. Datuk Zalekha Hassan
• NINED1

• INED2

62 Malaysian/Malay 09.01.2008 – 
30.05.20111 

01.06.2011 – 
present2

3 yrs 5 mths  

4 yrs 9 mths

8. Dato’ Ir Abdul Rahim Abu Bakar 70 Malaysian/Malay 25.04.2008 7 yrs 10 mths

9. Dato’ Ibrahim Marsidi 63 Malaysian/Malay 25.04.2008 7 yrs 10 mths

10. Dato’ Seri Fateh Iskandar Tan Sri Dato’ Mohamed Mansor 48 Malaysian/Malay 07.10.2013 2 yrs 5 mths

11. David Giacomo Federico Benello 61 Italian 21.11.2011 4 yrs 3 mths

12. Gee Siew Yoong 66 Malaysian/Chinese 13.03.2014 1 yr 11 mths

13. Asri Hamidin @ Hamidon  
(Alternate Director to Dato’ Sri Dr Mohmad Isa Hussain)

50 Malaysian/Malay 06.11.2015 3.5 mths

14. Nik Rizal Kamil Tan Sri Nik Ibrahim Kamil  
(Alternate Director to Tunku Dato’ Mahmood Fawzy 
Tunku Muhiyiddin)

43 Malaysian/Malay 29.11.2012 3 yrs 3 mths

Board Appointment Process

The Company maintains a formal and transparent procedure for the 
appointment of new Directors. Appointment to the Board is made 
either by MoF (Inc.), being the Special Shareholder pursuant to Article 
109 of the Company’s Articles of Association (AA), or by the Board of 
Directors pursuant to Article 98(1) of the AA.

All nominees to the Board are first considered by the NRC, taking 
into account the mix of skills, competencies, experience and other 
qualities required to manage a highly regulated telecommunications 
business, before they are recommended to the Board. While the 
Board is responsible for the appointment of new Directors, the NRC 
is delegated the role of screening and conducting an initial selection, 
which includes an external search, before making a recommendation 
to the Board.

NRC evaluates the nominees’ ability to discharge their duties and 
responsibilities before recommending their appointment as Directors 
to the Board for approval.
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Nomination & Remuneration Committee Report

During the year, pursuant to Article 109 of the AA, MoF (Inc.) put 
forward Dato’ Sri Dr Mohmad Isa Hussain as its new nominee in place 
of Dato’ Fauziah and Encik Asri Hamidin @ Hamidon as his alternate. 

Given Dato’ Sri Dr Mohmad Isa’s qualifications, extensive experience 
in the public sector, as well as his familiarity with finance, 
management, economic and procurement matters, the NRC opined 
that he has the relevant expertise, skills and experience to add value 
to the Board’s mix and diversity, hence recommended him as the 
NINED. The NRC also recommended the appointment of Asri as the 
NINE alternate Director upon reviewing his background, experience 
and knowledge in the government sector. TM Board accepted both 
recommendations and Dato’ Sri Dr Mohmad Isa and Asri were duly 
appointed as directors on 30 October 2015 and 6 November 2015, 
respectively.

Directors’ Retirement, Re-Appointment and Re-Election

In accordance with the Main LR and Article 103 of the Company’s AA, 
all Directors, including the EDs, are subject to re-election by rotation 
at least once every three years and a re-election of Directors takes 
place at each Annual General Meeting (AGM). According to Article 
98(2) of the AA and the CA 1965, Directors appointed to fill casual 
vacancies shall hold office only until the following AGM and shall be 
eligible for re-election.

The rotation list was presented to the NRC for endorsement. The 
Directors recommended to be re-appointed or re-elected at the AGM 
are subject to prior assessment by the NRC and are required to give 
their consent on their re-appointment and re-election prior to TM’s 
Board meeting. In assessing the candidates, NRC takes into 
consideration their attributes, competencies, commitment, 
personality and qualities, as well as their contribution and 
performance based on the BEE. Assessment of the Board’s structure 
and balance as well as the concerned Directors’ independence is also 
made. NRC’s recommendations are thereafter submitted to the Board 
and shareholders for approval.

Pursuant to Section 129(6) of the CA 1965, Dato’ Danapalan T.P 
Vinggrasalam, TM’s SID, who will attain the age of 73 years in March 
2016 and Dato’ Ir Abdul Rahim Abu Bakar, who attained the age of 
70 in January 2016, shall retire at the forthcoming 31st AGM. Both 
Directors have expressed their intention not to seek re-appointment 
at the AGM. Hence, Dato’ Danapalan and Dato’ Ir Abdul Rahim shall 
retire upon the conclusion of the 31st AGM of the Company.

Datuk Bazlan Osman, the ED and Group CFO, is recommended for 
re-election by the NRC and Board. He continues to serve the Board 
with distinction, providing sound advice and views, as well as valuable 
input and support to the Group CEO’s initiatives in implementing 
relevant strategies to move the Company forward. He also led various 
initiatives to enhance the Company’s financial performance in light of 
a challenging year for the industry and the Company. The Board 
opined that he has performed admirably with exemplary dedication 
to his duties and responsibilities.

Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin continues to be an 
indispensable member of TM Board. His insightful views and strong 
character, inquisitive and articulate nature attained from years in 
local and international engagements, have allowed him to offer 
diverse and distinctive views on corporate and business matters. 
Given his sound knowledge on board and corporate governance 
matters, he continues to lead the NRC admirably. The Board opined 
that Tunku Mahmood’s invaluable contributions are essential to the 
Board mix and recommends his re-election.

David Giacomo Federico Benello is in his fourth year as a TM 
Director. With his knowledge, experience, good judgement and sound 
counsel, especially regarding global telecommunications trends and 
strategic matters, he continues to be a valued member of the Board. 
He is far sighted, vocal in airing his opinions, and continues to 
provide critical inputs to the Board. The Board and NRC acknowledge 
David’s continued commitment and his significant contributions to 
the Company, hence recommend his re-election as a Director of the 
Company.

Dato’ Sri Dr Mohmad Isa has extensive experience garnered from his 
33-year service in the government sector. Since his appointment in 
October 2015, he has shown that he is able to provide strong views, 
opinions and feedback to the Board, especially with regard to 
investment and procurement matters. The Board opines that his 
presence has added a fresh perspective and input to the Board, 
which is essential to Board dynamics and recommends his re-election 
as a Director of the Company.

The abovenamed Directors who are due for re-elections at the 
forthcoming AGM, as evaluated by the NRC and approved by the 
Board, have met the Board’s expectations and continue to perform in 

A typical TM Board appointment process is depicted below:
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an exemplary manner as demonstrated by their contributions to the 
Board. The Board is of the view that these Directors have brought 
independent and objective judgement in Board deliberations and 
have performed their fiduciary duties well. The NINEDs, while 
representing the interests of their nominees, also comprehend their 
duties and responsibilities towards the Company and as such, are 
able to mitigate risks arising from possible conflicts of interest. Their 
independence assessment is conducted annually via the BEE and a 
report on this is tabled for the consideration of NRC in February prior 
to finalisation of the Notice of AGM. After considering the above 
factors, the Board has recommended the Directors for re-election.  
All four Directors have also consented to their proposed re-elections. 

SUMMARY OF NRC’S ACTIVITIES IN THE FINANCIAL YEAR

Members of the NRC have undertaken their responsibilities diligently 
and efficiently. During the year, the NRC performed a number of key 
activities, as listed below:

a) Nomination Function

Considered and made recommendations to the Board on the 
following matters:

• Re-appointment and re-election of Directors at the 30th AGM

• Extension of Service of the EDs vis-a-vis the Minimum 
Retirement Age Act 2012

• Extension of Service of the Pivotal Positions and Company 
Secretary 

• Appointment of a NINED and his alternate

• Appointment of Directors on the Board of major operating 
companies

• Annual assessment and review of composition of all Board 
Committees

• Annual assessment of independence status of INEDs

b) Remuneration Function

Considered and recommended to the Board on the following 
matters:

• Remuneration package for the EDs

• Review of the TM Subsidiaries’ Remuneration Framework, 
inclusive of Tier 1 companies on a case by case basis

• 2014 performance evaluation of the EDs, Senior 
Management in Pivotal Positions as well as Company 
Secretary against pre-set KPIs

The Directors’ remuneration is set to be competitive to attract 
and retain Directors of such calibre as to provide the necessary 
skills and experience as required while being commensurate 
with the responsibilities entailed in the effective management 
and operations of the Group.

The Company’s remuneration and benefits policy has been 
revised periodically to ensure market competitiveness. The 
Directors’ fees were last reviewed, after a gap of five years, and 
approved by the shareholders at the 28th AGM in 2013.  
No revision is proposed to the subsisting Directors’ fees at the 
forthcoming 31st AGM. Pursuant to the Board Charter, NRC 
ensures that the remuneration package is reviewed annually in 
order to attract competent and talented Directors to the Board.

c) Board Matters

Considered and made recommendations or reported to the 
Board on the following matters:

• Implementation and scope of the BEE assessment for 2015

• Status of Directors’ continuing education programme in 
compliance with the Board Training Programme

• Observance of governance requirements by the Directors

NRC has evaluated and confirmed that the minimum 50% 
attendance requirement at Board meetings imposed by the 
Main LR was met by all Directors. TM Directors have also 
complied with the minimum 50% attendance requirement at 
Committee meetings pursuant to the Board Charter:

• Annual review of the Board Charter 

• Oversee succession planning for the Board

TRAINING

During the year, NRC members attended various conferences, 
seminars and training programmes to enable them to efficiently 
discharge their duties as Directors of the Company and further 
improve their technical competencies in their respective fields of 
expertise. Details of the training attended are included in the 
Statement of Corporate Governance on pages 112 to 115 of this 
annual report.

Results of the 2015 BEE indicate that the NRC members have been 
able to maintain a high level of technical competency and 
performance. 

This NRC Report is made in accordance with the resolution of the 
Board of Directors duly passed on 24 February 2016.

Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin
Chairman of NRC
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Audit Committee Report

Gee Siew Yoong Dato’ Danapalan T.P 
Vinggrasalam

Datuk Zalekha Hassan

Chairperson
Independent Non-Executive 
Director

Member
Senior Independent 
Non-Executive Director

Member 
Independent Non-Executive 
Director

MEMBERSHIP

In line with Paragraph 15.09 of the Main 
Market Listing Requirements (Main LR) of 
Bursa Malaysia Securities Berhad (Bursa 
Securities) and Clause 5.1.2 of the Board 
Charter in regards to the governance of the 
Board Audit Committee (BAC), TM BAC 
membership comprises: 

• All Non-Executive Directors, a majority of 
whom are Independent Non-Executive 
Directors (INEDs) 

• No alternate director is appointed as  
a member

• At least one member fulfilling the 
requisite qualifications under paragraph 
15.09(1)(c) of the Main LR of  
Bursa Securities

During the year, membership of BAC was reduced from five to four when Dato’ Ibrahim 
Marsidi resigned as BAC member on 30 April 2015, due to personal commitments and 
priorities. This change was considered and approved by the Board in April 2015 and an 
announcement to the effect was made to Bursa Securities accordingly.

In compliance with the composition ruling, the BAC Chairperson, Ms Gee Siew Yoong, is a 
member of the Malaysian Institute of Certified Public Accountants and the Malaysian Institute 
of Accountants. She fulfils the requirement of paragraph 15.09(1)(c)(i) of the Main LR.

MEETINGS AND ATTENDANCE

BAC meetings in 2015 were pre-arranged in October 2014 together with TM Board and other 
Committee meeting schedules. The tentative dates were tabled to TM Board at its meeting 
on 31 October 2014 and adopted by BAC in January 2015. The early planning ensures that all 
members are able to provide the required time commitment for the meetings. 

2015 BAC Members 2014 BAC Members

The composition of BAC, as compared to 2014, is as follows:
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Member
Non-Independent Non-Executive 
Director

Tunku Dato’ Mahmood Fawzy 
Tunku Muhiyiddin

Eight meetings were held during the financial year 2015 with total time spent of 
approximately 22 hours. Members’ attendance at these meetings is listed below:

BAC Member
Number of BAC Meetings

Attended/Held %

Gee Siew Yoong (Chairperson) 8/8 100.0
Dato’ Danapalan T. P Vinggrasalam 8/8 100.0
Tunku Dato’ Mahmood Fawzy Tunku Muhiyiddin 8/8 100.0
Datuk Zalekha Hassan 8/8 100.0
Dato’ Ibrahim Marsidi (resigned on 30 April 2015) 3/3 –

Apart from the above meetings, BAC has also approved one Circular Resolution in Writing.

During the financial year, attendance at all BAC meetings met the requisite quorum as 
stipulated in the BAC Terms of Reference (ToR). Majority of the members present were 
Independent Directors.

The BAC meetings were structured into two deliberation clusters:

Financial Results Other Audit Matters

Meeting Dates 23 February
21 May

20 August
19 November

20 January
16 April
28 July

20 October

Matters Discussed • Quarterly results and related 
matters 

• Annual Report matters

• Management issues under the 
purview of BAC 

• Internal and External Audit matters

This segregation ensured efficient planning 
by Management and sufficient time spent for 
the members to deliberate and discuss the 
various matters.

The Company Secretaries act as the BAC 
Secretary in all BAC meetings. The meetings 
were also attended by the Group CFO,  
Group Chief Internal Auditor (GCIA) together 
with other members of the Senior 
Management and the external auditor, upon 
invitation, to brief BAC on pertinent issues. 

Proposal papers are delivered within five 
days from the date of the meeting to enable 
ample time for the members to review the 
proposals. Towards the end of 2015, 
proposal papers were made accessible via 
electronic means for immediate delivery.

Minutes of BAC meetings are circulated to all 
members and extracts of the decisions are 
escalated to relevant process owners for 
action. Significant matters reserved for the 
Board’s approval are tabled at TM Board 
meetings. The Chairman of BAC provides a 
report and highlights significant points on 
the decisions and recommendations of BAC 
to TM Board.

135



Audit Committee Report

7. Ensuring the availability of a whistle-blowing avenue and 
reviewing the fraud detection procedures.

8. Reporting any breach or non-compliance with the Main LR to 
Bursa Securities if such matters are not satisfactorily resolved by 
the Board.

SUMMARY OF PRINCIPAL ACTIVITIES DURING  
THE FINANCIAL YEAR 

Throughout 2015, BAC executed various strategies and actions to 
discharge its duties and responsibilities effectively. Principal activities 
performed during the financial year are as follows:

1. Internal Control

a) Deliberated on the Directors’ Statement on Risk 
Management and Internal Control (SORMIC), which was 
reviewed by the external auditor, in February 2015, for 
inclusion in the 2014 Annual Report. SORMIC was also 
jointly reviewed by the Board Risk Committee. 

 The SORMIC was supported by the 2014 Special Report on 
Annual Internal Control Assurance, Internal Control Incident 
and Group CEO and Group CFO Assurance Statement on 
Effectiveness of Risk Management and Internal Control. 
Based on these documents, BAC concluded that the 
SORMIC presented a true and fair view of the Company’s 
state of internal control.

b) Reviewed the reports on the adequacy, effectiveness and 
reliability of internal control systems based on controlled 
self-assessments performed annually by the Management 
of the Lines of Business and subsidiaries. These issues were 
discussed at length to secure satisfactory conclusion on 
moving forward action.

c) Deliberated on the quarterly reports from the Audit and 
Business Assurance Committee (ABAC), a sub-management 
committee headed by the Group CFO, on actions taken  
by Management to resolve significant internal control  
and accounting issues highlighted by the internal and 
external auditors.

ToR AND ITS SUMMARY 

The ToR of the BAC is aligned with the Main LR, recommendations of 
the Malaysian Code on Corporate Governance 2012 (MCCG 2012) and 
relevant best practices including those identified in the Corporate 
Governance Guide: Towards Boardroom Excellence (2nd Edition), 
issued by Bursa Securities on 2 October 2013. 

The ToR establishes the powers, duties and responsibilities of the 
BAC, and is incorporated in the Board Charter which is accessible on 
the Company’s official website at www.tm.com.my. The Board Charter 
is reviewed on a regular basis to enhance its processes and 
procedures and ensure alignment with new requirements and 
regulations. 

During the year, no revision was made to the BAC ToR. 

The key duties and responsibilities of the BAC and its key functions 
can be summarised as follows:

1. Assessing the control environment within TM Group which 
includes ensuring the implementation of policies and adequacy 
of controls in place, and reviewing the integrity of internal 
control systems and management information systems.

2. Overseeing the financial reporting of TM Group to ensure it 
presents a true and fair view of the Company’s financial position 
and performance and complies with applicable financial 
reporting standards and regulatory requirements.

3. Discussing the audit plan vis-a-vis the Company’s system of 
internal controls and monitoring the extent of non-audit work 
performed by the external auditor to ensure that the provision 
of non-audit services does not impair the auditor’s 
independence and objectivity.

4. Reviewing and approving the Internal Audit Charter and Internal 
Audit Plan, including results of the internal audit work, and 
ensuring independence and impartiality of Group Internal Audit 
Division (GIA).

5. Reviewing conflict of interest situations and related party 
transactions (RPTs) proposed to be entered into by TM Group.

6. Verifying the allocation of share options to eligible employees  
(if any). There was no allocation of share options during the 
financial year under review. 
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d) Monitored specific issues or concerns requested by BAC 
members that affect the Company’s efficiency and 
performance, which are tabled to BAC on a quarterly basis 
until BAC is satisfied sufficient control is in place.

 During the year, issues regarding debtors and churn 
management were closely monitored.

e) Reviewed major policy updates and revisions to the Limits 
of Authority (LoA) matrix for business efficiency. The 
changes and improvement were at all times aligned with 
business best practices and effective internal control 
processes and recommended to TM Board for approval.

 In 2015, BAC reviewed the changes in LoA involving 
procurement limits.

 
f) Deliberated on the following reports from the Best 

Practices Committee (BPC), a sub-committee of BAC 
headed by the Group CFO:

• Updates and developments on corporate governance 
and best business practices, statutory and regulatory 
requirements, compliance with accounting standards 
and other business guidelines.

• Updates on any material litigations and their financial 
impact to the Group.

• Review of RPTs or recurrent related party transactions 
(RRPT) during each quarter.

2. Financial Reporting

The following matters were reviewed by the BAC before being 
recommended to TM Board for approval:

a) Quarterly audited and unaudited financial statements of TM 
Group in compliance with Malaysian Financial Reporting 
Standards (MFRS) 134 and the Main LR.

• BAC deliberated on the Company’s quarterly financial 
statements on 23 February, 21 May, 20 August and  
19 November for the financial quarters of 4Q2014, 
1Q2015, 2Q2015 and 3Q2015 respectively.  
BAC concluded that the reports presented a true and 
fair view of the Company’s financial performance.

• BAC discussed the quarterly internal audit reviews to 
ensure compliance with MFRS 134.

• BAC also reviewed the draft announcements of the 
audited and unaudited financial statements to  
Bursa Securities, to ensure compliance with  
regulatory requirements.

b) Reviewed the audited financial statements of TM Group for 
the financial year ended 31 December 2014 in February 
2015 and concluded that the financial reports presented  
a true and fair view of the Company’s financial 
performance for the year and was in compliance with 
regulatory requirements.

c) Proposed the dividend payout and dividend reinvestment 
scheme for the financial year.

3. External Audit

a) Reviewed the external auditor’s report for the financial year 
ended 31 December 2014 and SORMIC in February 2015 
before recommending to TM Board for approval. 

b) Reviewed the Internal Control Memorandum (ICM), together 
with Management’s response to the findings of the external 
auditor. The interim findings were presented in November 
2014 while the 2014 ICM was tabled in April 2015.

 The audit issues raised by the external auditor were 
deliberated and monitored by ABAC and tracked by Group 
Business Assurance division until their conclusion. The 
activity and status thereof were reported on a quarterly 
basis to BAC.
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c) Reviewed the 2015 Interim Audit Committee Report in 
November 2015 prior to the tabling of the final report for 
BAC’s deliberation in February 2016. 

d) Reviewed the 2015 external auditor’s audit plan for  
TM Group, encompassing the proposed work blueprint, 
nature and scope for the year’s audit and engagement 
strategy in August 2015 prior to its implementation. The 
review included an audit on the IT systems that directly 
implicate the integrity of the financial information.

e) Reviewed the terms of engagement of the external auditor 
for the 2015 statutory audit and SORMIC, upon 
confirmation of its independence and objectivity,  
in August 2015, prior to tabling for TM Board’s approval. 
The engagement of the external auditor for TM Group was 
supervised and processed under the Group’s umbrella to 
streamline their terms of engagement.

f) Reviewed the terms of engagement for the audit of the 
Regulatory Financial Statement to ensure compliance  
with the Accounting Separation Guidelines issued by  
the Malaysian Communications and Multimedia  
Commission (MCMC).

g) Reviewed the appointment of the external auditor for 
Certification of Special Refund Application on Stocks to 
Royal Malaysian Customs Department in accordance with 
the Goods and Services Tax Act 2014.

h) Reviewed the overall performance and, upon satisfactory 
assessment of the effectiveness of the external auditor for 
TM Group, recommended their re-appointment and fees 
payable in respect of the scope of work performed for  
TM Board’s approval. 

 Assessments of the effectiveness of the external auditor 
were conducted by relevant Management members and 
the BAC coordinated by the GIA. The external auditor’s 
qualifications and performance, quality of communication 
and interaction, and independence, objectivity and 
professional scepticism were assessed. 

 The findings of the 2014 assessment tabulated by GIA were 
then presented to BAC in April 2014. Both BAC and 
Management are generally satisfied with the external 
auditor’s quality of service and sufficiency of resources 
provided, professional scepticism, quality of communication 
and interaction, independence and objectivity. The external 
auditor has also provided independent and professional 
service to the Company throughout the year of assessment. 
BAC further opined that the external auditor has fulfilled its 
duties and responsibilities during the engagement. Result of 
the assessment, particularly areas of concern, were shared 
with the external auditor for improvement moving forward. 

 The external auditor, which has been TM’s external auditor 
since 1999, was recommended to be re-appointed for the 
ensuing year. The financial year ended 2015 marked its 
third year of engagement with the current audit partner 
and audit team.

i) Reviewed the independence status of the external auditor 
and recommended that they be re-appointed for the 
ensuing year.

 Every year, the BAC secures written assurance from the 
external auditor confirming their independence throughout 
their term of engagement for the financial year.

 In the 2015 audit plan tabled to the BAC on 20 August 
2015, the external auditor has declared that they have 
maintained their independence in the course of audit for 
TM Group during the year in accordance with  the firm’s 
requirement and the By-Laws on Professional 
Independence of the Malaysian Institute of Accountants.  
It has further declared that upon review of its non-audit 
services to TM, none of the services provided compromise 
its independence as the Group’s external auditor.

 Apart from its written assurance, BAC has also relied on  
the result of the assessment of the effectiveness of the 
external auditor undertaken by GIA with particular focus on 
its independence, objectivity and professional scepticism.
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 Non-audit service fees paid to the external auditor during 
the year and its value relative to the statutory audit fees 
are as follows:

Particulars RM Million

2015 Audit Fees
• Statutory Audit Fees 3.122
• Other Audit Related Services Fees 0.682

Total Statutory Audit and Audit Related 
Services 3.804

Total Non-Audit Fees for 2015: Tax Service 0.901

Percentage of Non-Audit Fees over 
Statutory Audit & Other Audit Related 
Services Fees 23.69%

 
k) BAC also exercised its right to hold meetings with the 

external auditor without the Management’s presence. This 
session was to enable open discussion with the BAC and 
ensure the external auditor was not restricted in its scope 
of audit.

 During the year, one formal private engagement was held, 
on 16 April 2015, as the external auditor had on two 
separate occasions indicated to BAC that there were no 
pertinent issues requiring additional private audience with 
the BAC.

l) The BAC Chairman, GCIA and external auditor also held 
private sessions without the Management’s presence as 
and when required. These helped to reinforce the 
independence of the internal and external audit functions 
of the Company.

j) Reviewed and approved the non-audit services provided by 
the external auditor while ensuring there was no 
impairment of independence or objectivity. This includes 
monitoring the fee of the total non-audit work carried out 
by the external auditor so as not to jeopardise its 
independent status.

 Pursuant to the provision in the Board Charter, BAC has 
monitored the non-audit engagement of the external 
auditor to ensure its independence was not impaired and 
that it remained objective throughout the financial year.

 The non-audit engagements underwent relevant 
procurement processes and procedures. BAC has 
authorised the Group CFO to approve the proposed 
non-audit engagement for any engagement valued below 
50% of the cumulative value of the statutory audit fee for 
the current year. A report on the engagement of external 
auditor approved by the Group CFO for non-audit work and 
the cumulative value is tabled every quarter to BAC.

 In the financial year 2015, the Company engaged the 
external auditor for several non-audit works, involving 
mainly taxation and application for certification for special 
tax refunds. The external auditor was also engaged in other 
audit-related services, such as quarterly reviews, regulatory 
reporting, a fund-raising confirmation exercise and to serve 
as scrutineers for the Annual General Meeting.
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4. Internal Audit

a) Reviewed and approved the GIA’s Annual Audit Plan in 
January 2015 to ensure adequate scope and 
comprehensive coverage of the Group’s activities.

b) Reviewed the Key Performance Indicators (KPIs), 
performance, competency and resources of the internal 
audit function to ensure that, collectively, GIA has the 
required expertise and professionalism to discharge its 
duties.

 The Statement on Internal Audit is set out on pages 142 to 
143 of the annual report.

c) Deliberated on the internal audit reports, audit 
recommendations and Management’s action plan regarding 
these recommendations. Where appropriate, BAC instructed 
Management to rectify and improve the control systems 
based on GIA’s recommendations and suggestions for 
improvements. The detailed reports and findings by GIA 
were delivered to BAC members as and when the audit was 
completed and analysis made. A summary of major findings 
was presented and deliberated at BAC’s interval meetings.

d) Kept updated on Management’s implementation of the 
internal audit recommendations on outstanding issues on a 
quarterly basis to ensure that all key risks and control 
weaknesses were being properly addressed.

e) Held private meetings and discussions with GCIA on key 
internal controls and internal audit related matters.

f) Reviewed and approved the proposed revision of the 
Internal Audit Charter in order to align the Charter with the 
Institute of Internal Auditors’ requirements involving areas 
of responsibility, audit business plan and quality 
assessment review.

5. RPTs and Conflicts of Interest

a) Reviewed reports of RPTs and possible conflict of interest 
transactions, ensuring they were in the best interest of TM, 
fair and reasonable, on normal commercial terms and not 
detrimental to the interest of the minority shareholders. 

 In 2015, BAC approved the RPT on the Sale and Purchase 
Agreement and Service Agreement between TM and 
Nusajaya Tech Park Sdn Bhd prior to its recommendation 
to the Board. The announcement was made on 26 March 
2015 based on findings of the BAC review.

b) Periodically reviewed the RRPTs that were mandated at the 
general meeting 2015 to ensure they were at arm’s length 
and duly tracked against their mandated amount.

c) Reviewed the estimated RRPT Mandate for the ensuing 
year and Circular to Shareholders on the Renewal of 
Shareholders’ Mandate for RRPT, and recommended the 
same for TM Board’s approval.

6. Integrity and Ethics

a) Deliberated on reports in relation to internal control 
incidents, investigations and domestic inquiries and major 
cases of internal and external misconduct that breach the 
Group’s Code of Business Ethics, Integrity Pact and 
whistle-blower programme.

 Reports on investigations, domestic inquiries and internal 
control incidents were reported to BAC on a quarterly 
basis.

 BAC provided input and/or directives on the next course of 
action on the issues highlighted and was updated on 
progress of the cases from time to time by the Special 
Affairs Unit until conclusion of the issues.
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7. Annual Reporting

a) Reviewed the disclosures on the BAC Report, SORMIC, 
Statements on Internal Audit, Investor Relations, Additional 
Compliance and Corporate Integrity Report for the financial 
year ended 31 December 2015 for inclusion in the Annual 
Report 2015 and recommended their adoption by  
the Board.

8. Others

a) Monitored project review reports on issues such as the  
IT transformation plan, initiatives on preventing cable 
thefts, updates on specific projects, review on asset 
impairment to ensure their progress as per agreed 
timelines.

BAC EFFECTIVENESS REVIEW AND PERFORMANCE

The review of the effectiveness of BAC, including its structure and 
process, performance as well as accountability and responsibilities, 
was duly assessed as part of the annual Board Effectiveness 
Evaluation (BEE).

BAC scored a rating of above 3.5 out of 4.0 in the BEE 2015, 
indicating BAC has effectively and professionally discharged its duties 
and responsibilities to the benefit of the Company.

TM Board agreed that the BAC has continued to show strong 
performance over the years and the four BAC members, as indicated 
in their profiles illustrated on pages 79 to 82 inclusive, have sound 
judgement, objectivity, independent attitude, management 
experience, professionalism, integrity, knowledge of the industry and 
are financially literate. With balanced diversity of skills and 
experience, they have discharged their duties and responsibilities 
with excellence. TM Board further agreed to maintain the 
composition of the BAC.

TRAINING

During the year, BAC members attended various conferences, 
seminars and training programmes to enhance their knowledge in 
order to efficiently discharge their duties as Directors of the 
Company as well as to enhance their technical competencies in their 
respective fields of expertise. Details of the training are included in 
the Statement of Corporate Governance on pages 112 to 115 
inclusive of the annual report. 

The 2015 BEE shows that the BAC members were able to maintain a 
high level of technical competency and generally keep themselves 
abreast of technical changes and updates.

This BAC Report is made in accordance with the resolution of the 
Board of Directors duly passed on 24 February 2016.

Gee Siew Yoong
Chairman of BAC
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Statement on Internal Audit

GROUP INTERNAL AUDIT (GIA) ASSISTS TM 
GROUP TO ACCOMPLISH ITS BUSINESS 
OBJECTIVES BY IMPLEMENTING A SYSTEMATIC 
AND DISCIPLINED APPROACH TO EVALUATE 
AND IMPROVE THE EFFECTIVENESS OF RISK 
MANAGEMENT MEASURES, CONTROL AND 
GOVERNANCE PROCESSES. IT FURTHER 
PROVIDES INDEPENDENT, OBJECTIVE 
ASSURANCE AND CONSULTING SERVICES 
DESIGNED TO ADD VALUE AND IMPROVE TM’S 
OPERATIONS. GIA HAS DEMONSTRATED ITS 
PURPOSE, AUTHORITY AND RESPONSIBILITY AS 
PER THE INTERNAL AUDIT CHARTER WHICH 
WAS APPROVED BY THE BOARD AUDIT 
COMMITTEE (BAC). THE INTERNAL AUDIT 
CHARTER ALSO DEFINES GIA’S POSITION 
WITHIN THE TM GROUP THAT IS REPORTING TO 
THE BAC AS WELL AS TO REMAIN FREE FROM 
INTERFERENCE BY ANY ELEMENT IN THE 
ORGANISATION IN ENSURING ITS 
INDEPENDENCY AND OBJECTIVITY NOT 
IMPAIRED.

The Group Chief Internal Auditor periodically reports on the activities 
performed as well as key strategic and control issues observed by 
the GIA to the BAC in order to preserve its independence. BAC 
reviews and approves GIA’s audit plans, annual budget and human 
resources requirements to ensure the function is well resourced and 
aligned with the Group’s objectives. In addition, BAC approves and 
periodically reviews GIA’s and the Group Chief Internal Auditor’s 
performance to observe the progress and achievements.

GIA adopts the International Professional Practices Framework 
(IPPF)® inclusive of the mandatory elements; Core Principles for the 
Professional Practice of Internal Auditing, International Standards For 
The Professional Practice Of Internal Auditing of The Institute of 
Internal Auditors (IIA), the definition of Internal Auditing, and Code of 
Ethics to manage its functions and perform the audit engagements. 

PRACTICES AND FRAMEWORK

GIA is guided by the internal policies, procedures and framework as 
well as the Internal Control Framework of the Committee of 
Sponsoring Organisations of the Treadway Commission (COSO), 
Control Objectives for Information and Related Technology (COBIT) 
and Enhanced Telecom Operations Map (eTOM) framework in 
assessing and reporting on the adequacy and effectiveness of the 
design, implementation and efficiency of the Group’s overall system 
of internal controls, risk management and governance.

SCOPE AND COVERAGE

GIA continues to adopt a risk-based audit plan approach to provide 
assurance to the Board that programmes being carried out have 
been prioritised based on the Group’s strategies, objectives, key risks 
and core/priority areas. Input from various sources – inclusive of 
Enterprise Risk Management (ERM), Business Plan, past internal and 
external audits, Management and the Board – permits the 
identification of auditable risk areas. The Group’s audit universe 
includes lines of business (LOBs), central functions, local subsidiaries, 
regional offices, network, finance, procurement and information 
technology. 

In 2015, GIA conducted management, finance, compliance, 
governance, operations, network and Information Technology reviews 
as well as data analytics. Among the key areas covered were:
• Sales and marketing
• Customer experience
• Product development, management and retirement
• Service fulfilment
• Network delivery
• IT security and data management
• Billing and revenue assurance
• Major project deliverables and management
• Procurement, inclusive of contract and outsourcing management
• Asset and customer premises equipment management
• Regulatory compliance 
• Accounting/financial activities 

All internal audit reports were presented to the BAC with 
recommended actions by GIA and feedback from Management. GIA 
subsequently monitored and verified the implementation status on a 
quarterly basis, and reported its findings to the BAC.
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RESOURCES

A total of RM7.97 million was spent on internal audit activities in 
2015. A summary of the internal audit costs is as follows:

Category RM (million) % of total cost

Manpower 5.94 75
Incidentals (incl. travelling) 0.50 6
Internal recharges (incl. space rental, 

IT charges, training, etc)
1.53 19

Total 7.97 100

All internal audit activities in 2015 were performed in-house by a 
group of 41 internal auditors from various background and 
competencies, as follows.

Discipline
No. of Internal 

Auditors
Percentage

Accounting and Finance 10 24
Information Technology 7 17
Engineering/Network 11 27
Marketing 4 10
Business Administration 6 15
Procurement/Human Resources 3 7

Total 41 100

PROFESSIONAL QUALIFICATIONS & CONTINUOUS COMPETENCY 
DEVELOPMENT

GIA is committed to equip TM’s internal auditors with sufficient 
knowledge, skills and competencies to discharge their duties and 
responsibilities. The internal auditors are also encouraged to obtain 
appropriate professional certifications and qualifications. To date, 16 
of our internal auditors hold a total of 32 certifications and 
qualifications between them. These have been awarded by various 
recognised professional bodies.

In 2015, the internal auditors attended 2,408 hours of external  
and internal training, seminars and workshops in multiple technical 
disciplines and internal soft skills training on leadership, 
communication and negotiation to enhance their job performance 
and career prospects. These include the Internal Audit Basic Training 
module developed by GIA using real business environment  
case studies. 

INTERNAL AUDIT QUALITY

The Group Chief Internal Auditor develops and maintains a quality 
assurance and improvement programme that covers all aspects of 
internal audit activities. The quality assurance programme assesses 
the effectiveness of GIA processes and identifies opportunities for 
improvement via internal and external assessments.
 
GIA has an advanced peer reviewer mechanism to ensure a 
consistently high quality output of every audit engagement.  
Peer reviewers with relevant expertise among Senior Auditors or  
the GIA Management team are selected to provide professional 
advice and ensure that all risk areas are adequately covered prior  
to communicating the final engagement results to the  
appropriate parties. 

Hazimi Kassim Gee Siew Yoong
Group Chief Internal Auditor Chairman, Audit Committee
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MEMBERSHIP

The Board Risk Committee (BRC), set up 
since 2010, oversees the identification and 
mitigation of key business risks. The Board 
Charter defines its membership as follows:

• TM Board may appoint any of its 
members or their alternates to be 
members of the BRC, which must consist 
of no fewer than three members and no 
more than five including the Chairman, 
with majority being the Non-Executive 
Directors (at least one of whom shall 
preferably have relevant experience in 
risk management). 

• The Chairman should be a Non-Executive 
Director and should not concurrently  
be Chairman of the Board Audit 
Committee (BAC).

• Members of the BRC should possess 
sound judgement, objectivity, 
independent attitude, management 
experience, professionalism, integrity  
and knowledge of the industry. 

During the year, the following changes  
took place:

• Resignation of Dato’ Ibrahim Marsidi  
as Chairman and member on  
30 April 2015; and

• Re-designation of Dato’ Danapalan  
T.P Vinggrasalam as new Chairman 
effective 1 May 2015.

The BRC’s performance and effectiveness 
were assessed by the Board via the annual 
Board Effectiveness Evaluation (BEE).  
The results showed that the BRC had 
performed effectively in discharging its  
roles and responsibilities with commitment 
and professionalism. 

MEETINGS AND ATTENDANCE 

BRC meetings for 2015 were pre-arranged in 
October 2014 together with TM Board and 
other committees’ meeting schedule. The 
tentative dates were tabled to TM Board at 
its meeting on 31 October 2014 and 
adopted by BRC in February 2015. The dates 
were communicated to the members early 
to ensure their time commitment. 

Four meetings were held in 2015 with total 
time spent of approximately 7.6 hours. The 
attendance of each member at BRC meetings 
held in 2015 is as follows:

BRC Member

Number of  
BRC Meetings

Attended/
Held %

Dato’ Danapalan  
T.P Vinggrasalam

4/4 100.0

Dato’ Ir Abdul Rahim  
Abu Bakar

3/4 75.0

Datuk Seri Fateh Iskandar 
Tan Sri Dato’ Mohamed 
Mansor 

4/4 100.0

Gee Siew Yoong 4/4 100.0
Datuk Bazlan Osman 4/4 100.0

Dato’ Ibrahim Marsidi
[Resigned on 30 April 2015]

1/1 100.0

Apart from the above meetings, BRC had also 
passed one circular resolution during the year.

Dato’ Danapalan T.P 
Vinggrasalam

Dato’ Ir Abdul Rahim  
Abu Bakar

Datuk Seri Fateh Iskandar 
Tan Sri Dato’ Mohamed Mansor

Chairman
Senior Independent  
Non-Executive Director 
(Re-designated as Chairman on  
1 May 2015)

Member
Independent Non-Executive Director

Member 
Independent Non-Executive Director
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The Company Secretaries acted as secretary 
of all the BRC meetings. The Vice President 
of Group Business Assurance division (GBA), 
as Head of Risk Management Unit, attended 
the BRC meetings as a permanent invitee. 
Other attendees, external or internal, were 
invited to attend as and when required with 
the consent of the Chairman.

Based on the TM Board Performance 
Improvement Programme result for 2015, 
the BRC proposal papers are delivered within 
5 days from the date of the meeting to 
enable ample time for the members to 
review the proposals. By end 2015, proposal 
papers are also accessible via electronic 
means for immediate delivery.

THE TERMS OF REFERENCE (ToR) OF BRC 
AND ITS SUMMARY

The powers, duties and responsibilities of the 
BRC are incorporated in the ToR stipulated in 
the Board Charter which is accessible to the 
public at www.tm.com.my. The key functions, 
duties and responsibilities of the BRC are  
as follows: 

Key Functions

• To enhance the Corporate Governance 
practices of TM Group with focus on risks 
issues. 

• To assist the Board in overseeing a sound 
and robust enterprise risk management 
(ERM) framework.

Duties and Responsibilities

The key duties and responsibilities of the 
BRC are to oversee the following:

• the development and review of policies 
and plans for risk management.

• the effectiveness of implementation.

• appropriate steps are adopted for 
anticipating unpredictable risks.

• risks are managed within the levels of 
tolerance as approved by the Board.

• the risk management plans are widely 
disseminated throughout the Company 
and integrated in the day-to-day activities 
of the Company. 

BRC is to also liaise closely with the BAC.

ERM GOVERNANCE AND FRAMEWORK

TM’s ERM structure looks at risks at the 
operational as well as company level. Risk 
Coordinators are appointed at every Line of 
Business (LOB), central function, business 
functions and subsidiaries. Their role is to 
coordinate the risk management activities as 
well as support the building of a risk-
awareness culture.

TM has adopted the MS ISO 31000 Risk 
Management Standard as a guideline in 
order to align with industry best practices. 
The model is illustrated in the Table below.

System

ERM in the Group has evolved in line with 
the global trends in the areas of governance, 
risk and compliance. Towards this end, TM 
developed an ERM system that integrates 
Risk, Compliance, Insurance, Incident and 
Information Security Management into an 
integrated platform. TM’s risk management 
landscape incorporates not only business, 
product and project risks, but also 
information security and process risks.
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Member
Independent Non-Executive Director

Member
Non-Independent Executive Director/ 
Group Chief Financial Officer

Gee Siew Yoong Datuk Bazlan Osman

145



Communication

Good communication strategies are keys to 
elevating a risk-awareness culture and to 
reach out to the employees. TM engaged the 
Risk Coordinators constantly via knowledge 
engagement sessions, nationwide roadshows 
and e-newsletters. These not only kept them 
updated but also improved their technical 
understanding and enabled them to assess 
risks more effectively.

SUMMARY OF PRINCIPAL ACTIVITIES 
DURING THE FINANCIAL YEAR

During the year, the BRC was proactive and 
undertook the following activities:

• reviewed the Group’s corporate risk 
appetite, 

• deliberated on investors’ feedback and 
concerns, and

• deliberated on the current operational 
risk issues that potentially had risk 
impact on TM Group’s business;

Risk Appetite Review

In order to enhance shareholder value and 
safeguard the Company’s assets and 
reputation, a comprehensive review of TM 

Competition and Revenue Erosion

Competition among Telcos remained intense. 
Despite TM’s ranking as the leader in market 
share of revenue in the broadband market, 
increasing subscriber market share remained 
a challenge to TM. Various initiatives were 
put in place to reduce customer churn and 
increase new installation. Retention and 
loyalty initiatives under SAVE Program 
continued to be part of the mitigation plan 
in reducing churn. In order to uplift 
customer experience in Mass Merkat 
segment, Net Promoter Score was 
introduced to measure customer satisfaction 
while dealing with TM’s dedicated sales team. 
TM also expanded its coverage of high speed 
broadband from fixed to mobile via TMgo, 
which offered wireless broadband 
connectivity. New innovative products and 
campaigns to boost broadband and HyppTV 
paid content were continuously introduced.

Fraud

Telecommunications fraud committed by 
third parties, customers, resellers and 
employees was an ongoing concern. TM 
strived to build a fraud detection system 
sufficiently robust to allow for early 
detection of fraud, namely through the 
implementation of card reader, thumb print 
validation system, enhanced awareness, and 
collaboration with, process owners to review 
end-to-end processes so that loopholes were 
plugged at an early stage. Genuine 
document acquisition during sales and 
installation was implemented to control 
fraudulent acts by third parties.

Compliance

TM placed the highest priority on ensuring 
compliance with relevant regulatory 
directives and legislation as well as its own 
internal code of conduct, policies and 
procedures. Corporate Compliance 
Management (CCM) was tasked to provide a 
holistic visibility on corporate compliance 
monitoring and to inculcate compliance 
culture through regular engagements with all 
divisions in the Company. The establishment 
of accountability and ownership were clearly 
determined, documented and communicated 

risk appetite comprising specific 
measurements and threshold levels was 
conducted. The newly-endorsed risk appetite 
has since been applied and is referred to for 
assessment of effectiveness of control 
measures. BRC continued to review the 
control effectiveness of the corporate risks 
and provided the necessary guidance to 
effectively mitigate the risk exposure.

Investors’ Feedback and Concerns

TM Investor Relation Unit (“IR Unit”) carries 
the role of proactively managing and 
keeping the investing communities abreast 
of TM’s strategies, performance and key 
business activities. BRC reviewed specific 
investors’ concerns, amongst others, 
financial growth and performance, strategies, 
service quality as well as investment in P1 as 
TM’s mobility arm. The IR Unit will continue 
to update BRC on specific feedback or 
queries from the investors. 

MANAGING OPERATIONAL RISK

The economic challenges in 2015 are 
expected to continue in 2016, heightening 
the importance of managing risks. Key risks 
monitored are described below.
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Table: TM’s ERM Governance & Framework



to the respective owners. Heads of Lines of 
Business (LOBs), Business and Central 
Functions were accountable for ensuring 
that their key functions were carried out 
according to the prescribed obligations. 
Periodic assessment was conducted to 
gauge the status of compliance,  
mitigation controls including process,  
system and people.

Corporate Security Threat

Managing security threats to accessible 
physical network and vulnerable logical 
network were a common challenge for all 
network providers. It exposed TM to service 
disruption due to cable theft and cyber 
security exposure resulting in unfavourable 
customer experience. As mitigation 
measures, guidelines for security plans were 
established via Data Governance Policy, Data 
Leakage Protection (DLP) system and 
Corporate Security Management. 
Cable theft continued to dominate the 
security risk profile. The cost of cable theft 
increased. But the number of cable theft 
cases reduced year on year demonstrating 
success of efforts to curb number of cases. 
The Cable Theft Prevention Initiatives 
included installation of alarm system at 
identified hot spots, extension of I-Watch 
Alarm system to Polis DiRaja Malaysia (PDRM) 
in order to leverage on PDRM expertise, 
continuous engagement with internal staff as 
well as external parties including State Local 
Authority, Non-Governmental Organizations 
(NGOs) as well as public awareness via Cable 
Theft Prevention Campaign. 

Credit Risk

TM intensified its efforts by strengthening its 
credit management policy and procedures, 
and beefing up its collection management 
and treatment of delinquent accounts. These 
efforts included the application of credit 
limits, the strengthening of collateral 
management and the improvement of 
collection management via the New 
Collection Agency Framework. TM also 
continuously engaged with customers 
through customer engagement program to 
encourage prompt payment. The “Non-
Payment-from-Day-One” (NPD1) customers 

was identified to be one of the major root 
causes contributing to the poor collection. 
TM through collaboration of various working 
committees put in place various mitigation 
plans which focused on better processes in 
the selection of subscribers.

FOREX Sensitivity

The weakening of ringgit brought significant 
impact to TM’s foreign borrowing and 
procurement spending. TM’s profitability was 
impacted as a result of foreign currency loss 
from non-hedged foreign borrowings 
outstanding. TM also experienced loss from 
procurement contracts signed in USD, e.g. 
for submarine cables and TV content. TM 
looked at hedging options and introduced 
revised rules on procurement matters. 

Occupational Safety, Health and 
Environment

Accidents occur at the workplace. In order to 
foster a safe and healthy work environment, 
action was taken to prevent injuries to TM 
employees and stakeholders. It included 
stronger enforcement of OSH requirement, 
conducting site inspections by OSHE 
committee, Contractor Management Audit, 
Supervisor Log book and job safety analysis. 

Business Continuity Management

The major floods of 2014 resulted in 
unprecedented impact in several states 
especially the eastern states of Peninsular 
Malaysia. The lessons learnt enabled TM to 
manage the recovery of services in 2015 by 
activating its Corporate Crisis Management 
Plan (CCMP) that focused first and foremost 
on immediate restoration and recovery plans. 
The CCMP was also instrumental in 
coordinating network and non-network 
restoration and recovery activities, ensuring 
constant communication on recovery 
updates to internal and external stakeholders 
as well as affected customers. TM also 
coordinated humanitarian and relief efforts 
to affected families. 
As a result of a strong corporatre crisis 
framework and unwavering commitment 
from all parties, the affected network 
elements and the services were successfully 
restored on time as projected. 

EMERGING RISKS

Entry into highly competitive mobility 
market 

The acquisition of P1 provided TM with an 
opportunity to provide a full suite of 
converged communication services. With the 
roll out of mobility services in 2016, TM will 
enter into highly competitive mobile market. 
The risks associated with this investment are 
under review and will be incorporated into 
the ERM.

Trans-Pacific Partnership Agreement 
(TPPA) 

TPPA will require TM to be more competitive 
in view of easing  of market entry barriers. It 
is likely to increase the number of telco 
players from both local and foreign 
companies. The risks associated with TPPA 
are also under review. 

Spectrum reallocation and auctioning

The government announced that it will 
undertake a reassignment & reallocation of 
spectrum. This has implications for all Telcos 
including TM. The risks associated with this 
initiative are also now under review.

CONCLUSION

TM’s transformation from being a Broadband 
Champion to becoming a Convergence 
Champion has major implications for TM’s 
risk management framework. Emerging risks 
signal a new landscape. TM’s business 
environment has become more challenging. 
TM will continue its efforts to build a strong 
risk awareness culture and a robust ERM 
framework as an integral part of its overall 
strategy to enhance shareholder value and 
meet the expectations of it stakeholders.

Dato’ Danapalan T.P Vinggrasalam
Chairman of BRC
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Business Continuity Management

AS PART OF OUR COMMITMENT TO KEEP ENHANCING THE CUSTOMER EXPERIENCE, TM REMAINS 
STEADFAST IN IMPROVING OUR BUSINESS CONTINUITY AND SUSTAINABILITY. 

WE ARE GUIDED IN OUR EFFORTS BY A BUSINESS CONTINUITY MANAGEMENT (BCM) PROGRAMME 
WHICH CUTS ACROSS THE ORGANISATION AND WHICH WE CONTINUOUSLY STRENGTHEN. BCM 
REINFORCES BUSINESS RESILIENCE BY MITIGATING THE RISK OF MAJOR SERVICE OUTAGE 
INVOLVING CRITICAL BUSINESS FUNCTIONS AND ASSETS IN THE EVENT OF DISASTERS. 

Employing ISO 22301 methodology, our BCM programme ensures service assurance readiness of four main areas that form the 
Company’s operational backbone.

The robustness of our BCM was tested by the severe floods in late 2014 and early 2015. While it proved to be generally sturdy, certain 
weaknesses were revealed which we are using as valuable learnings to ensure better preparedness for future incidents. To minimise service 
disruption and ensure faster recovery, for example, we are physically hardening our network and providing for greater diversity. These efforts 
are being combined with the incorporation of various capabilities required to ensure the effective execution of the Group’s Convergence and 
Digitalisation agenda.

BUSINESS 
CONTINUITY 

MANAGEMENT
(BCM)

PROGRAMME

Network

Call Centres Corporate Office

IT
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The BCM programme is based on a Business Continuity Maturity Model and driven by a competent and certified BCM Programme Management 
Office (PMO) responsible for overcoming any challenges and implementing all the required controls (ie BCM capabilities).

PROGRESSING TOWARDS ISO 22301:2012 BUSINESS 
CONTINUITY MANAGEMENT CERTIFICATION 

As governments, regulators and industry recognise the critical role of 
business continuity in mitigating the effects of disruptive incidents, 
they seek increasing assurance that key players such as TM have 
appropriate business continuity arrangements in place.

Figure: Business Continuity Maturity Model (adapted from Business Continuity Institute, UK)

INTENSIFYING TM CORPORATE SECURITY PLAN

One area of growing concern is cyber security, especially in the wake 
of high-profile corporate cyber-attacks in recent years. Companies 
are increasingly more vulnerable to such attacks given the 
proliferation of personnel connected devices on top of the traditional 
network access points. This can lead to imminent BCM related risks 
such as service disruption and data leakage.

For our part, to reflect our commitment to 
adhering to best BCM practices, we have been 
working steadfastly towards obtaining the ISO 
22301:2012 certification. In 2015, we completed 
the documentation review, gap analysis and 
validation for this global standard; and the final 
certification process by SIRIM is expected to take 
place in 2016. The certification would validate the 
efficacy of our BCM programme hence our ability 
to provide continuous service to customers.

Recognising these threats, a Corporate Security 
Intensification plan has been incorporated as part 
of our BCM roadmap for 2015 and beyond. Under 
the plan, we will formulate/identify the capabilities 
required to mitigate the risk of cyber-attacks both 
internally and externally.

01

05

02

03

04

BCM Maturity 
Enhancement
• Improved level  

of business 
continuity 
preparedness

• Improved resiliency 
& response

• Minimised Recovery 
Cost

BCM Competencies
• Leadership
• Awareness
• Programme Structure & 

Pervasiveness
• Performance Metrics

BCM Sustainability
• Network/IT/Call Centre/

Corporate Office
• Information & Physical Security
• Certification

BCM Maturity
• Level 1 – Self Governed
• Level 2 – Supported Self Governed
• Level 3 – Cooperatively Governed
• Level 4 – Enterprise Awakening
• Level 5 – Planned Growth
• Level 6 – Synergistic

TM’S 
STRATEGIC & 

OPERATIONAL 
BCM PLAN

BCM Programme 
Management
• Business Continuity 

Plan effectiveness
• Governance
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BCM PROGRAMME MANAGEMENT

TM’s business continuity plans for each of 
the four key areas identified are reviewed 
periodically and tested to ensure efficacy. 
We also regularly update the technologies 
employed to match the dynamic business 
environment and changes in regulatory 
requirements. Further strengthening our 
efforts, we continuously promote business 
continuity awareness among all employees 
Company-wide, with an emphasis on capacity 
building. As a result, we have been able to 
form effective Operation Response and Crisis 
Management Teams at specific levels within 
the organisation.

The BCM PMO team is guided by the BCM 
Steering Committee, chaired by the Group 
Chief Executive Officer and attended by 
members of the Top Management. The 
committee reviews, deliberates and approves 
resolutions related to the development and 
execution of BCM programmes. In the event 
of a crisis, the recovery process is supervised 
by the Corporate Crisis Management Team 
(CCMT), chaired by the Group Chief Financial 
Officer in his capacity as the Recovery 
Director. The CCMT proved effective during 
the floods in early 2015.

Effective integration of BCM into business planning positively reduces the risk of losses in the event of a disaster while helping to save lives and 
important infrastructure. Furthermore, failure to provide continuous service as a result of a prolonged system downtime or network outage may 
result in high subscriber churn in addition to not meeting the requirements as set by the regulatory bodies. To successfully mitigate these risks, 
we will work continuously towards improving and upgrading our existing BCM plan and programme Group-wide.

As each business unit operates out of multiple locations with diversified business functions, a ‘one-size-fits-all’ business continuity plan (BCP) 
may not necessarily work. We will therefore continue to have individualised business recovery plans; however all of these will be guided by the 
principles of the ISO 22301:2012.

The challenges moving forward for TM BCM is to support the Group’s aspirations under the Convergence and Digitalisation agenda. In particular, 
the inclusion of an LTE mobile network and the need to intensify cyber-security measures in handling customers’ digital workflow might 
necessitate a different approach to the current BCM programme in years to come.

TM will continue to embrace these challenges as we entrench our leadership in collective efforts aimed at mitigating disasters and building 
resilient communities via technology. We are motivated in this regard by a staunch belief that our commitment to business continuity and 
survival will contribute on a larger scale towards a sustainable nation.

MOVING FORWARD

Business Continuity Management

Figure: TM BCM PMO Structure

MANAGEMENT DIRECTOR
Group Chief Executive Officer
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Group Chief Financial Officer
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